
Village of Suffern NY Rising  

Community Reconstruction Plan 

Public Engagement Meeting #4 

January 14, 2015 from 7:00 PM to 9:00 PM 

Suffern Community Center 



Welcome 



Suffern NYRCR Planning Committee 

• Planning Committee Chair 

– Beth Barone 

• Planning Committee Members 

– James Lyons, Bruce McClintock, Daniel McInerney, 

Dina Schmidt, Bruce Simon, Charles Sawicki 

• Non-Voting Members 

– Mayor Trish Abato 

– Former Deputy Mayor Jo Corrigan 

 

 

 
 

 



Planning Team 
• State Representatives 

– Suzanne Barclay – GOSR Regional Lead 

– Barbara Kendall – NYDOS Planner 

• Consultant Team 

– Project Management: Chris Robbins, Flaam 
Hardy and Elizabeth Matamoros (AKRF) 

– Engineering: Jaclyn Hakes, Sarah Quandt, and 
Michael Pianka (MJE) 

– Senior Planners: Lisa Nagle and Susan Rivers 
(Elan) 

– Public Engagement Specialist: Allie Zammow 
(Arch Street Communications) 

 

 



Agenda 

• Welcome 

• Overview of NY Rising Community 

Reconstruction  Program (NYRCR)  

• The NYRCR Final Plan 

• Next Steps and Implementation 

• Overview of the Open House  

 
 

 



Overview of  

NY Rising Community 

Reconstruction Program 

(NYRCR) 



Building Back Better 
The NY Rising Community Reconstruction 
Program (NYRCR), developed by Governor 
Cuomo, is a community-driven initiative that will 
empower localities severely damaged by 
Superstorm Sandy, Hurricane Irene, and/or Tropical 
Storm Lee to develop comprehensive and 
innovative recovery plans. 

 

Funding for NYRCR comes from the Community 
Development Block Grant–Disaster Recovery 
(CDBG-DR) Program at $3 million per community. 



Opportunities for Community 

Involvement  
 Ten (10) Planning Committee Meetings  

 Four Public Meetings 

1. Community input on vision and goals, geographic scope, 
critical issues, storm damage and community assets (July 22, 
2014) 

2. Community input on needs and opportunities, strategies, and 
projects and actions (September 18, 2014) 

3. Community input on proposed projects 

 On-line Survey – 

 https://www.surveymonkey.com/r/SuffernNYRCR 

4.  Final NYRCR Plan Presentation (January 14, 2015) 

 

 1 2 3 4 FP 

 June 2014              January 2015 



What is Resiliency Planning? 

 Considers current damage, future threats, and 
economic opportunities 

 Establishes a Vision and Goals 

 Defines Suffern’s Needs and the Opportunities to 
address those needs 

 Identifies Assets at Risk  

 Develops Strategies to take advantage of the 
Opportunities and protect Assets 

 Formulates Resilient and Innovative Projects that 
address the Strategies 

 

 



Suffern’s NYRCR Final Plan 



Final Plan Components 

• Forward 

• Executive Summary 

I.   Community Overview 

II.  Assessment of Risks and Needs 

III. Reconstruction and Resiliency Strategies 

IV. Implementation - Project Profiles 

V.   Additional Materials 



I. Community Overview 

• Introduction to Suffern 

• Geographic Scope of NYRCR Plan 

• Description of Storm Damage 

• Critical Issues 

• Community Vision 

• Relationship to Regional Plans 



• Description of Community Assets and 

Assessment of Risk 

– Over 70 Critical Assets and Systems Identified, 

Categorized and Mapped 

– Conducted under current conditions and with 

projects implemented 

• Identification of Needs and Opportunities 

– Over 20 Needs and associated Opportunities 

selected. 

– Organized by six State defined Recovery Support 

Functions 

II. Assessment of Risk and Needs 



III. Reconstruction and  

Resiliency Strategies 

• Eight Strategies developed by the Committee 

with input from the Community 

• Based on Vision and Goals, Critical Issues, and 

Needs and Opportunities 

• Represent statements of action that 

–  strengthen Suffern against future extreme weather events 

– capitalize on valuable reconstruction opportunities, and  

– meet NYRCR short-, medium-, and long-term goals 



Path from Issues to Projects  

 

Critical 
Issue 

My street 
floods during 
typical rain 

events due to 
the lack of 

sewers 

Need 

Better 
drainage 

 

 

Opportunity 

Use existing 
natural resources 
to manage storm 

water 

 

Strategy 

Utilize green 
infrastructure 
to manage 
storm water 

on flood 
prone streets 

Project 

Install bio-
swales along 

road edge 

 

 



IV. Project Profiles 

• The Suffern NYRCR Planning Committee 

developed resiliency projects, programs, and 

actions based on known areas of vulnerability, 

flooding, and damage. 

• In defining resiliency projects, the Planning 

Committee evaluated: 

– Capacity to increase resiliency and reduce risk 

– Project feasibility including time to implement 

– Project costs and benefits 

– Community support 



IV. Project Categories 

• Proposed Projects (10) are proposed for funding through a 
community’s allotment of NYRCR CDBG-DR funding. 
Not all will be selected for funding under the NYRCR 
Program. 

 

• Featured Projects (2) are projects and actions that the 
Planning Committee has identified as important resiliency 
recommendations and has analyzed in depth, but has not 
proposed for funding through the NYRCR program. 

 

• Additional Resiliency Recommendations (11) are 
resiliency projects and actions that the Planning 
Committee would like to highlight, but are not 
categorized as Proposed or Featured Projects. These 
can be pursued under other funding sources. 
 
 
 



Proposed and Featured 

Projects 
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Backup Power for Critical Community Facilities 
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Construct an Emergency Railroad Crossing into 

the West Ward 
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Drainage Improvements to Transportation Assets 
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Flood Mitigation Assessment – Mahwah and 

Ramapo River Watersheds 
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Hardening of Wastewater Treatment Plant and 

Facilities through Physical Protective Measures 
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Hardening of Water Treatment Plant and 

Facilities through Physical Protective Measures 
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Homeowner Buyout Program Support and 

Economic Development Plan 
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Homeowner Support for Raising Utility 

Connections and Mechanicals 



P
ro

p
o
se

d
 P

ro
je

ct
  

Inventory of Existing Stormwater Management 

Infrastructure 
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Village-wide Stormwater Management: Green 

Infrastructure and Storage Systems Feasibility Study 
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Stormwater Management Facilities in Village 

Parking Lots A and B 
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VFW Building Emergency Power and Electrical 

Upgrades 



Implementation & Next 

Steps 

 



Transition from Planning to 

Implementation 

 Project Implementation 

 Governor’s Office of Storm Recovery will assume lead 

in implementation by: 

 Reviewing proposed projects against CDBG-DR eligibility 

criteria; 

 Selecting a” first mover” project; 

 Identifying local entity to become subrecipient, establish 

partnership and begin agreement process; 

 Further defining scoping of project; and, 

 Pursuing additional funding sources. 



Questions 



Overview of the Open House 



Around the Room 

 

• NYRCR Suffern Final Plan Cover 

• Vision Statement, Goals and Objectives 

• Map of Community Assets and Systems 

• Profiles of Proposed and Featured Projects 

• Profiles of Additional Resiliency Recommendations 

• Project Location Map 



Thank You 
  

http://stormrecovery.ny.gov/nyrcr/final-plans 
 

 


