Agenda

Project title Community Reconstruction Plan Job number
231853
Meeting name and number Baldwins Committee Meeting #1 1/13 File reference
9-04
Location Baldwin, NY Time and date
6:00pm  September 19, 2013

Purpose of meeting

Initial meeting between members from New York State, Consultant and
Baldwins CR Committee to discuss purpose of the project and initial goals &

objectives.

Attendance

Apologies

Circulation

Eric Mahler, Baldwin Co-Chair

David Viana, Baldwin Co-Chair

Ken Arnold, Nassau County Representative
Paula Reyna, Committee Member
Enrico Nardone, Committee Member
Steven Sciortino, Committee Member
Michael Leake, Committee Member
Peter Meitenkorte, Committee Member
Ginny Foley, Committee Member
Christine Moore, Committee Member
Laura Munafo, CR Region Lead
Nancy Rucks, CR State Planner

Rob Lane, Consultant Team

Trent Lethco, Consultant Team

Lisa Liquori, Consultant Team
Sherazad Mehta, Consultant Team
Janine Witko, Consultant Team

Joanne Iddon, Consultant

Tina Lund, Consultant Team

Tracey O'Malley, DOS

Those attending

Prepared by

Date of circulation

L.J. Nassivera
September 19, 2013
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Agenda

Project title Job number Date of Meeting
Community Reconstruction Plan 231853 September 19, 2013
Action
11 Introductions All
1.1 Baldwins Co-Chairs 6:00-6:10

1.2 Baldwins Committee
1.3 State & Regional Planners
1.4 Consultant Team

2. Background and Goals of the Planning Process Nancy Rucks (NR)
6:10-6:40
3. Introduction to Arup Trent Lethco (TL)
6:40-6:45
4. Goals for Baldwins CR Plan and Today’s Meeting TL 6:45-7:00
5. Discussion of Community Vision TL 7:00-7:30
5.1 Identify Baldwins goals & objectives Discussion
6. Public Outreach TL 7:30-8:00
6.1 Things to know about the Baldwins community Discussion

6.2 Initial thoughts into a strategy

7. Baldwins TL 8:00-8:30
7.1 Risk assessment areas Discussion
7.2 Asset identification & mapping
7.3 Geographic scope
7.4 Regional issues

8. Next Steps NR and TL
8.1 Develop public engagement strategy 8:30-8:45
8.2 Complete _communlty asset inventory Discussion
8.3 Develop risk assessment strategy
8.4 Finalize needs & opportunities assessment
8.5 Finalize list of reconstruction needs
8.6 Draft CR plan

9. Upcoming Meetings 8:45-9:00
9.1 Next committee meeting to review Consultant deliverables Discussion

9.2 Plan for 1* public meeting
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