Bay Park and Village of East Rockaway
Planning Committee Meeting #1

September 23, 2013
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Thank you.


Introductions

Nassau County Regional Lead

u TL.aura Munafo

Regional Planner
®  Nancy Rucks
" Tracey O'Malley

Bay Park, Village of East Rockaway
Planning Committee Co-Chairs

"  Ed Zangrillo
u Melissa Van Wickler



Introductions

Perkins Eastman — [ cad Consultant and Design & Action Strategies
®  Eric Fang

"  Ayo Yusuf

BF] Planning — planning policies and coordination with regional initiatives

"  Noah Levine

Louis Berger Group — Risk Assessment, Engineering and ‘Lechnical Analysis
"  Niek Veraart

"  Joseph Dietrich

Rhodeside & Harwell — Public Outreach and Community Engagement

"  Deana Rhodeside

" Mary Zimmerman

Urbanomics — Economic Assessment

u Tina LLund



Introductions

Bay Park, Village of East Rockaway
Planning Committee

Co-Chairs
Ed Zangtillo
Melissa Van Wickler

Committee Membets

Planning Team

NY Rising Community Reconstruction
Program

Director: Jamie Rubin
Nassau County Lead: LLaura Munafo

Regional Planner: Nancy Rucks

BF] Planning

Perkins Eastman

Louis Berger Group

Rhodeside & Harwell -- Real Estate Solutions Group -- John V. Waters -- dLand Studios

PACO Group -- Marsh Risk Consulting -- Amman & Whitney -- V] Associates -- Tidal Basin



Community Reconstruction (CR) Plan

Tonight’s agenda

6:00 Introductions

6:15 Overview of the New York Rising Program:
Goals and Process

Public Outreach | Public Engagement Strategy
6:45 Organizing Outreach/Next Steps

7:00-9:00 Open House


Presenter
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Ian Francis

This is what I would like to get out of this meeting… I want to put the meeting into context.  





The Community Reconstruction Program:
Key Steps
Identity and assess the community’s key assets

Assess the risks and vulnerabilities to future
natural disasters

Identity projects and actions to increase
resilience and further economic development


Presenter
Presentation Notes
Supplemental CDBG Disaster Recovery Funding. Application prepared by New York State Homes and Community Renewal Office of Community Renewal�April, 2013


The Community Reconstruction Program:

Key Elements of the Plan

The Plan should:

* Increase resilience of the ey assets

* Address short, medium and longterm risks
* Balance costs and benefits

* Protect vulnerable populations

* Drive economic growth

* Coordinate with Regional Initiatives

* Outline Steps ftor mplementation
* Identify Funding Sources


Presenter
Presentation Notes
Supplemental CDBG Disaster Recovery Funding. Application prepared by New York State Homes and Community Renewal Office of Community Renewal�April, 2013


=
Process: The Six Reconstruction Strategies

1. Community Planning 2. Economic Development 3. Health & Social
& Capacity Building Services

4. Housing 5. Infrastructure o
Resources



Presenter
Presentation Notes
Give examples of assets by category


Comprehensive Funding Resources

Up to $6.5 million allocated for reconstruction projects in the Bay
Park/Village of East Rockaway CR Area
Possible additional funds for exemplary public engagement, regional

coordination and design innovation.

CDBG-DR

FEMA: Public & Individual Assistance, Hazard Mitigation Grants
Social Services Block Grants

Federal Transit Authority & Federal Highway Administration Relief
Clean Water & Drinking Water State Revolving Fund

NY Smart Home Buyout Program
Small Business Matching Grant Program (CDBG-DR)


Presenter
Presentation Notes
Describe where information about the CR Program is located and that this is the site where businesses and individuals can go for help


Community Reconstruction Plan: Deliverables

Work Plan

Public Outreach Strategy
Conceptual Plan

Priority Projects
Strategies

Risk Assessment

Final Plan

NS oA e N e



The Community Reconstruction Program:

Engaging the Community

Three public meetings are required:

One by October 28th
One by November 10th
One by February 16th

Key Question for the Community engagement strategy:

What is the Role of Planning Committee?

Who are key individuals and organizations we need to
reach?

What’s the best way let people know about the meetings?
Where should the meetings be held?

What are the best format to use: eg. Town Hall, Open
House, Workshop


Presenter
Presentation Notes
Supplemental CDBG Disaster Recovery Funding. Application prepared by New York State Homes and Community Renewal Office of Community Renewal�April, 2013


Public Outreach Tool Kit Ideas: For Discussion

1. Potential approaches for getting the word out
* Project Website
* Distribution of Flyers at Community Meetings
* Local newspaper ads
* Posters in local stores
* Facebook postings
* PSA radio ads

e Listserv announcements via
local organizations

e Other?



Public Outreach Tool Kit Ideas: For Discussion

2. Ideas for community events

Event #1: Gathering Input for A Community Vision: A Workshop
* Y2 day or evening event

* Presentation: The NY Rising Community Reconstruction
Program

*  Facilitated Small Group discussions
*  Goals for the Community Reconstruction Plan

* A Community Vision for the Future

* Reporting Out: Sharing of Community
Visions and Lessons Learned




Public Outreach Tool Kit Ideas: For Discussion

2. Ideas for community events

Event #2: Reviewing the Conceptual Plan: A Workshop

'/2 day or evening event

Presentation: The Conceptual Plan and How It Evolved
*  Facilitated Small Group in-depth discussions
*  Opportunities to review and discuss conceptual plan elements

*  Opportunity to revise and add elements

Reporting Out: Sharing Overall
Concerns and Ideas




Public Outreach Tool Kit Ideas: For Discussion

2. Ideas for community events

Event #3: Reviewing Risk Assessment:
A Community Information Session

* Evening event

* Presentation: Summary and Discussion
of Risk Assessment Analyses

* Information Stations: Opportunities to review
Risk Assessment Analyses

J Facilitated discussions

*  Completion of detailed surveys

e Q & A/Comment Session




Public Outreach Tool Kit Ideas: For Discussion

2. Ideas for community events

Event #4: Reviewing the Plan, Strategies and Projects:
A Community Feedback Session

* Evening event

* Presentation: Summary and Discussion of Plan
Recommendations

* Station Displays for Each of the
Reconstruction Strategies

e Q & A/Comment Session




Schedule

@ rublic Meeting by October 28 By March 2014
. Deliverable Due Date
(icons without dates haven't been set yet) v
Months | September October November | December January February March
Deliverables Weeks |12 |3 4 67|89 |10[11|12]13]|14|15|16|17|18 19|20|21 |22|23 |24 |25 |26 |27 |28 |29 | 3§

Work Plan

Vision, Asset & Risk Assessment

Conceptual Plan

List of Strategies

List of Priority Projects

Final CR Plan

COMMUNITY VISION/CONCEPTS
UNDERSTANDING ASSETS I
UNDERSTANDING THE PROBLEM |
[ |

TESTING THE
CONCEPTS

9

REFINING THE CONCEPTS
& PRODUCING THE PLAN
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1 = 09/12; 1 = 
2 = 10/03
3 = 10/17
4 = 10/24


Bay Park and Village of East Rockaway
Community Reconstruction Plan
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Potential Study Area
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Flood Inundation Map
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Understanding the Area’s Critical Assets

Asset Classes

B Fconomic Development

P Health & Social Services
Housing

I Infrastructure

Natural & Cultural Resources

Socially Vulnerable Populations



Bay Park Sewage Treatment Plant:
What Happened?

* Plant processes 70 mgd, serves
550,000 people

* Inundation 13-14 Feet:
8 feet plus 6 foot wave height

* 57 hours to get plant running

* Sewage backup in homes

o ~2.2 billion gallons of partially
treated sewage flowed into
Rockaway Channel between

Oct. 29 and Dec. 21




Bay Park Sewage Treatment Plant:
Update on Status

* Temporary generators, tide
pumps & sludge dewatering

* Hazen and Sawyer currently
working with County FEMA
on damage assessment and
planning for plant hardening.




Ongoing Plans and Projects Summary

Nassau County

Nassau County Draft Master Plan (Nassau, 2010)

Nassau County Infill Redevelopment Feasibility Study (Nassau, in-progress)

Nassau County Multi-Jurisdictional Hazard Mitigation Plan (Nassau, 2007)

Nassau Urban County Consortium 5 Year Consolidated Plan (Nassau, 2010)

Long Island 2035 Sustainability Plan and Visioning Initiative (LIRPC/Nassau/Suffolk/NYMTC/RPA, 2009)
Long Island 2035 Comprehensive Sustainability Plan (Nassau/Suffolk/LIRDC/LI2035, 2010)

New York State and Federal

Federally approved Significant Coastal Fish and Wildlife Habitats (NYSDOS, NYSDEC)
Long Island South Shore Estuary Reserve - Comprehensive Plan (NYSDOS, 2001)
Hurricane Sandy Rebuilding Strategy (U.S., Hurricane Sandy Rebuilding Task Force, 2012)

Other Studies:

Sewage Overflows from Hurricane Sandy (Climate Central, 2013)

Long Island Regional Economic Development Council Strategic Plan (LIRDC, 2011)
Cleaner Greener Long Island (CGCLI, 2013)

The Long Island Index: “Places to Grow” (2010)

Long Island Infrastructure Priorities to Recover from Hurricane Sandy (2012)




Regional Context:
How Bay Park and Village of East Rockaway fit in
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One of the first things we want to consider is the geographic scope of where the planning will take place.  

We want to be inclusive in the assessment area, but we want to focus on areas where assets are most at risk and where reconstruction or future construction should be encouraged.  This does not have to be cast in concrete and project that are identified may actually span over multiple communities.   


Regional Risk Assessment:

How Bay Park and Village of East Rockaway fit in

\
\
s

| \
.l‘\ { .
— L/
South Valley Stream | = 1 ; Coastal RlSk Areas [
oro T
| | South Valley Stream \ / 5 4 - T T ey 7 ©
o Y \ ./ o /] N o | Extreme 8
- \ N / 7 / b —— —
\\\ . \ 1 o G f i /o)
\\,& /T wdValley Stream = "
g / \ i N .
~ / \ ] { X
NG S ;
¢
N\

y J N/
. ‘_/ N/ [

/ N = /} \\\ P \ -
N\ < e

High
\/ |
=~ -/ ;’l -
o ¥ ./ i /r’ | g—r"" —
N/ N/ ]
et S el = / i Moderate
S\ - “’f"\l\ / / 4 -
~~~~~ m—_ == e = i \ T
3\ 7 ! —
\  Voodnie Woodmere/(_ 7/ \ :
\ \ /N L V2 \ | Baldwin
‘-& \ / / |Hewiett Bay Park : I Harbor:
\ i\ _,// } Hewleet Harbor Bay Park i\ | | /S
\ ) Sl " / / 1 | P
‘\‘ __/’/ y \ 7 [ \ L‘ \.‘ ,,---/
> » J L NS
( Cédarhurst ,// N\ 5‘ | \
\ v / \ \
inwood \ pa o ¥ \ .\
i Hewlett Neck \ ;, )
s \ / \ [
Inwoed Vs / Woodsburgh \
{ * Woodsburgh L\ -
| \ i |
/ y
f A
I \ Lawrence f
{ ) Y |
\ ; /
\}/, //’ i/.(f
V4
g Y [>
/! 4
Island $ark 4
Lawrénce Istand .r.i Barhum/lsland
Harbor Park{ /Barnum Island
Isle | 4 -~
Harbor Isle { ‘ - T
b 74
L V’x
4 /
[
J Long Beach — L s\
[\ Atlantic Beach At — / —
e { F — Point L
S P T R —_— o - = - e —~
Atlantic Beach — ‘u\ ! f i S —’
East Atlantic Beach — Long Beach 2
East Atlantic Beach Lido Beach

Lido Beach


Presenter
Presentation Notes
One of the first things we want to consider is the geographic scope of where the planning will take place.  

We want to be inclusive in the assessment area, but we want to focus on areas where assets are most at risk and where reconstruction or future construction should be encouraged.  This does not have to be cast in concrete and project that are identified may actually span over multiple communities.   


Preparing the Conceptual Plan

9/23/13

Planning
Committee
Meeting 1

Overview of
the Process

and Goals
Key Assets

Opportunities

Planning Public Planning
Committee Outreach Committee
Meeting 2 Meeting 1 Meeting 3
W hat Reviewing Review Draft
Happened Needs and Conceptual
and Why? . Opportunities . Plan
Regional
Initiatives
Needs and

10/28/13

Public
Meeting 2

Present
Conceptual
Plan
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