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Introductions

Nassau County Regional Lead

u T.aura Munafo

Regional Planner
®  Nancy Rucks
" Tracey O'Malley

Bay Park, Village of East Rockaway
Planning Committee Chair

n Ed Zangrtillo



Introductions

Perkins Eastman — [ cad Consultant and Design & Action Strategies
"  Eric Fang

"  Ayo Yusuf

BF] Planning — planning policies and coordination with regional initiatives

"  Noah Levine

Louis Berger Group — Risk Assessment, Engineering and Technical Analysis
"  Joseph Dietrich

Rhodeside & Harwell — Public Outreach and Community Engagement

"  Deana Rhodeside

" Mary Zimmerman
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The Community Reconstruction Program:
Key Steps
Identity and assess the community’s key assets

Assess the risks and vulnerabilities to future
natural disasters

Identity projects and actions to increase
resilience and further economic development



The Community Reconstruction Program:
Key Elements of the Plan

The Plan should:

* Protect vulnerable populations

* Drive economic growth

* Balance costs and benefits

* Coordinate with Regional Initiatives

* Outline Steps tor wmplementation
* Identify Funding Sources



Process: The Six Reconstruction Strategies

1. Community Planning 2. Economic Development 3. Health & Social
& Capacity Building Services

6. Natural & Cultural

Resources




Comprehensive Funding Resources

NY Rising Community Reconstruction Program Funds:

= Up to $6.5 million allocated for reconstruction projects in the Bay
Park/Village of East Rockaway CR Area

= Possible additional funds for exemplary public engagement, regional
coordination and design innovation.

Additional select federal funds:

= CDBG-DR

= FEMA: Public & Individual Assistance, Hazard Mitigation Grants

= Social Services Block Grants

» Federal Transit Authority & Federal Highway Administration Relief
= Clean Water & Drinking Water State Revolving Fund

Additional select state funds:

=  NY Smart Home Buyout Program
= Small Business Matching Grant Program (CDBG-DR)



Schedule

Planning Committee Meeting Draft Conceptual Plan Final Plan
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