Working
Together to
Build Back Better

Bellmore/Merrick, 09/17/2013
6:00 PM, Blue Water Yacht Club


Presenter
Presentation Notes
Thank you.


Community Reconstruction (CR)
Plan
Goals for Today

Getting Started — Hitting the Ground Running
Understanding the Community Reconstruction
(CR) Program

ntroduction to the Planning Team (Arup)
Discussion of Approach

_ocal and Regional Issues and Assets

dentify Meeting Dates

Post Meeting — Informal Discussion



Presenter
Presentation Notes
This is what I would like to get out of this meeting… I want to put the meeting into context.  

Julie and Rick  NOTE:  These are from the guidance document.  I would like to use the guidance as much as possible. 


Discussion topics:
" |ntroductions

= Geographic Scope
= Community Vision

= Community Engagement
Strategy

" Assets to be Inventoried
= Regional Issues

= Meeting Schedule


Presenter
Presentation Notes

We’ve developed a suggested list of discussion topics to go over to today to help you lay a foundation for tasks to come later in the planning process. 

We’ll do a quick introduction of committee member.  Many members may know each other, but others may be new faces that need familiarizing and introduction to the group.

We’ll have an initial discussion on the community vision.  Your initial thoughts can be fleshed out by a subcommittee and brought up again for discussion at subsequent meetings.

We’ll begin developing a public outreach strategy. This preliminary discussion can guide the Planning Firm and a public outreach subcommittee in developing a strategy to actively engage the many sectors of your community.

We’ll also start discuss some of the major assets in the community.  We’ll start with some brainstorming ideas as an initial list of assets and to identify what is missing.

Finally, we’ll begin what will be an ongoing discussion of regional recovery issues. This discussion will help guide other organizations in revising their plans to address resiliency issues; and will help you think about issues that may require multi-municipal or region-wide solutions.

So let’s start with introductions……





Understanding the CR Program °

New York State Action Plan for Community Development
Block Grant Program Disaster Recovery (CDBG-DR)
Approved April 26, 2013
*Qutlines $1.7 billion in supplemental federal HUD funding
for housing, infrastructure and business recovery activities
for recovery efforts from Hurricane Sandy, Hurricane Irene

and Tropical Storm Lee

*Funding flows through the NYS Community Development
Block Grant Disaster Recovery (CDBG — DR) Program



Presenter
Presentation Notes
Supplemental CDBG Disaster Recovery Funding. Application prepared by New York State Homes and Community Renewal Office of Community Renewal�April, 2013

http://www.nyshcr.org/Press/ActionPlan/

Building Back Better

 NY State established the New York Rising
Community Reconstruction Program

e $25 million allocated for reconstruction
planning in the most affected communities

o Additional funds will support projects and
activities identified in CR Plans


Presenter
Presentation Notes
NY State established the New York Rising Community Reconstruction Program – Brief history of the NYS Action Plan an progress to date



New York State  i= State Agencies &2 Search all of NY.gov
Recovery HOTLINE
1-855-NYS-SANDY (1-855-697-7263)
8AM-8PM weekdays

National Flood Insurance Program Help Line
1-877-568-9045

- Apply. for
NY Rising Housing or

Community Qs
Reconstruction =55

Program - Recavery
Click here to learn more about ASS'StaI e

how New York is
Building Back Better TODAY!

New York Rising Community Reconstruction Program
The New York Rising Community Reconstruction Program has been established to

provide additional rebuilding and revitalization assistance to communities severely
damaged by Hurricanes Sandy and Irene and Tropical Storm Lee.

Latest News Fact Sheets Resources

September 4, 2013: Governor Cuomo Multi-Family Small Business Deyg#pment
Announces Funding for Town of Upper Jay Center Disaste Ecovery Centers
to Build new Fire Station After Hurricane Smart Home g Small Business
Irene

September 4, 2013: Governor Cuomo Wandy Help Team Intake Centers
Attends First NY Rising Community for Housing & Small Business
Reconstruction Meeting in Town of Jay Coastal Fishing Programs

August 1, 2013: Governor Cuomo
Announces Over $1.3 Million in Federal
Flood Mitigation Funding for Village of

Greene
P et EMERGENCY NY DHSES
we i igan® MY PREPAREDNESS HCR
e COMMISSIONS T
m\-'.‘-f"'" HUD

Hurricane Sandy Emergency Preparedness HUD in NYS
Insurance Assistance Commissions NYS DOS
ESD

Community Reconstruction Program

Governor's
Homepage

CR Plan
Guidance

Individuals
Businesses

Sandy Social
Services Block
Grant (SSBG)
Funding

Hazard Mitigation
Grant Program
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Presentation Notes
Describe where information about the CR Program is located and that this is the site where businesses and individuals can go for help


Goals of the CR Plan

e Assess community vulnerabilities to future natural
disasters

e |dentify economic development needs
« |dentify reconstruction funding allocation

 ldentify projects and actions to increase resilience
and further economic development



Presenter
Presentation Notes
Overview:
Geographic Scope of Plan
Description of Storm Damage
Critical Issues 
Community Vision
Relationship to Regional Plans 

Assessment:
Community Assets
Assessment of Risk to Assets
Assessment of Risk to Systems
Assessment of Needs and Opportunities 

Reconstruction Strategies:
Community Planning and Capacity Building
Economic Development
Health and Social Services Housing
Infrastructure
Natural and Cultural Resources 

Implementation:
Schedule of Implementation Actions 




Arup

Who we are

 Technically-based solutions
Systems approach
Innovation

Experience

Leadership in sustainability
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Presentation Notes
Through the planning process communities will
Assess the community's vulnerabilities to future natual disasters and its needs for economic development


Arup

Planning

Present Future
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Through the planning process communities will
Assess the community's vulnerabilities to future natual disasters and its needs for economic development


Arup
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Through the planning process communities will
Assess the community's vulnerabilities to future natual disasters and its needs for economic development


air quality  inclusion

land use

buildings

form and space
transport

viability

energy
employment/skills
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Through the planning process communities will
Assess the community's vulnerabilities to future natual disasters and its needs for economic development


Communities Arup is helping
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Through the planning process communities will
Assess the community's vulnerabilities to future natual disasters and its needs for economic development


The Arup Team

 Program Lead, Trent Lethco
 Program Manager, Joanne Iddon

 Planning Lead, Susan Ambrosini

e GIS Coordinator, L] Nassivera

e Bellmore/Merrick Liaison, Susan Ambrosini
e Qutreach Coordinator, Lisa Liquori

ARUP appleseed @ HealthxDesigr

B RI(P @ Regional Plan Association Urbanomics
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Through the planning process communities will
Assess the community's vulnerabilities to future natual disasters and its needs for economic development


Team Introductions
Discuss Vision

Discuss Outreach Strategy

Define Geographic Scope

Develop Work Plan

Our Approach

Data Collection

Risk Mapping

Asset Mapping

Site Visits and Discussion

Existing Planning Review

Risk Assessment

Needs/Opportunities
Assessment

Regional Planning
Integration

Project Identification
Project Development
Evaluation of projects
Prioritization

Cost-benefit analysis

Finalize Drawings

Provide Implementation
Actions

Identify Next Steps
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Presentation Notes
Through the planning process communities will
Assess the community's vulnerabilities to future natual disasters and its needs for economic development



We are not supporting subcommittees or doing additional meetings beyond the two committee meetings and the public hearing.


Our Approach

DO G

Economic Community Natural/Cultural Infrastructure  Housing Health/Social

Development Planning Resources

Team Introductions Data Collection Risk Assessment Project Identification

Discuss Vision Risk Mapping Needs/Opportunities

Assessment

Project Development

Discuss Outreach Strategy [l Asset Mapping Evaluation of projects

Regional Planning
Integration

Define Geographic Scope Site Visits and Discussion Prioritization

Develop Work Plan Existing Planning Review Cost-benefit analysis

Services

Finalize Drawings

Provide Implementation
Actions

Identify Next Steps



Presenter
Presentation Notes
We should discuss the six key areas we are focusing on
How we will develop an action plan and a responsibility matrix.  We will follow LISP as a guiding document for all five plans and we will develop one over-arching document that ties these five plans together and also discusses the regional context and issues that affect our area

In the creation of our action plan we will identify key team members who will be responsible for particular areas, these team members will also be in constant communication with adjacent CR teams and the LIREDC to ensure the plan makes sense across political boundaries

We will work in a workshop / collaborative format with our team in a project office at Arup


Goals for Today

Establish community vision subcommittee
Establish public outreach subcommittee
|dentify local/regional assets and issues
Discuss preliminary geographic scope

Team Introductions
Discuss Vision
Discuss Outreach Strategy
Define Geographic Scope

Develop Work Plan



Presenter
Presentation Notes
Overview:
Geographic Scope of Plan
Description of Storm Damage
Critical Issues 
Community Vision
Relationship to Regional Plans 

Assessment:
Community Assets
Assessment of Risk to Assets
Assessment of Risk to Systems
Assessment of Needs and Opportunities 

Reconstruction Strategies:
Community Planning and Capacity Building
Economic Development
Health and Social Services Housing
Infrastructure
Natural and Cultural Resources 

Implementation:
Schedule of Implementation Actions 




Community Visioning

The Community Vision can be

Short —, Medium —, and Long-Term, and should
provide:

= A future to work toward
=  Focus and direction

=  Motivation and Excitement
|deas for the Bellmore/Merrick

Vision:
= Capitalize on social and
economic assets

Reduce risk and increase
community resilience



Presenter
Presentation Notes
Community visions can be short- medium and long term.  

We want to focus on opportunities for reconstruction and resilience.  

This is something that can grow out of the planning process and can be built upon as we continue to identify our assets and opportunities.    

Ideas:
History of commercial oystering
Current largest concentration of commercial fishing near NYC
Canals, Nautical Mile
Theater culture/history





Community Visioning =

“...to plan for and realize the opportunities inherent in the
Village.”

To restore the promise of an affordable, high quality of life for all on Long Island and
to position Long Island for the requirements of 215t century communities...

“Innovation Oakland is a technology-based approach to neighborhood transformation. It
introduces new ways of thinking about how community assets, public spaces and
commercial corridors contribute towards the economic prosperity of Oakland and of
greater Western Pennsylvania. Fueled by state of the art technologies, Innovation
Oakland will combine art, design, place making and wayfinding solutions to create new
interactive public destinations for the use and pleasure of residents, employees, students
and visitors from around the country and the world.”



Presenter
Presentation Notes
Community visions can be short- medium and long term.  

We want to focus on opportunities for reconstruction and resilience.  

This is something that can grow out of the planning process and can be built upon as we continue to identify our assets and opportunities.    

Ideas:
History of commercial oystering
Current largest concentration of commercial fishing near NYC
Canals, Nautical Mile
Theater culture/history





Guidelines for a Community Vision ™

e Realistic

e Comprehensive
e Specific
 Coordinated
 Understandable
e Solution-specific


Presenter
Presentation Notes
When developing a vision and goals they should be 

Realistic - It should indicate what is possible given available or potential resources.
Comprehensive - It should address fully the range of conditions including human, economic, social, and environmental conditions.
Specific - It should target and address the distinct needs of different parts of the community
Coordinated - It should be integrated with other planning efforts
Understandable - It should be easy to read and understand.
Solution-specific - It should identify community issues and directly propose solutions which will remedy or address these issues.

You may also want to set up a sub-committee to further discuss the vision and start to prepare a draft vision.  



Community Vision Discussion

 What elements make Bellmore/Merrick unique?
e What are its most important assets?

e What do you want it to look like in 10-50 years?



Presenter
Presentation Notes
When developing a vision and goals they should be 

Realistic - It should indicate what is possible given available or potential resources.
Comprehensive - It should address fully the range of conditions including human, economic, social, and environmental conditions.
Specific - It should target and address the distinct needs of different parts of the community
Coordinated - It should be integrated with other planning efforts
Understandable - It should be easy to read and understand.
Solution-specific - It should identify community issues and directly propose solutions which will remedy or address these issues.

You may also want to set up a sub-committee to further discuss the vision and start to prepare a draft vision.  



Public Outreach Strategy

To engage the public throughout the CR Plan’s development
e 8 Committee Meetings through March 2014

e 4 Public Engagement Meetings

 Monthly Regional Coordination Meeting — Arup Teams
 Nassau County Co-Chairs Convention
e Coordination with LIREDC



Presenter
Presentation Notes
Broad public outreach is important throughout this process- as public input will help shape and enhance the plan.

We want to be able to identify key individuals, organizations, and entities that will be involved in both the planning and implementation process.  Who should those be?  

We want to identify techniques to be used- do we want to have formal public meetings and workshops; do we want to hold open houses that are less formal?  How do we get the information out?- Potentially through websites, social meetings; bulletin boards, etc.

Outreach is a great way to educate and inform residents and other community members on the planning process but also on storm and climate change risks, types of mitigations projects, and management measures- and how they can be involved.  

Again- you may also consider putting together a small committee to help further develop this outreach strategy.  


Bellmore and Merrick

e Areas of high-
risk/vulnerability

e Areas of encouraged
reconstruction

e Areas of development
relocation



Presenter
Presentation Notes
In determining the geographic scope, we must consider which areas are most vulnerable 


ldentify assets in each category:

Affected by coastal hazards

In Extreme and High Risk
Areas

Defined as critical facilities by
FEMA (essential to the health
and welfare of the whole
community, especially after
hazard events)

Physical/sentimental assets

Critical Facility
Examples:
Emergency service
facilities/roads
Schools
Police and fire
stations

Emergency
operations centers
Public works facilities
Evacuation shelters
Nursing homes
Jails and juvenile
detention centers



Presenter
Presentation Notes
Next, we will need to identify assets- those important places, areas, building that are critical to your community

They are housing areas, schools, hospitals, community centers, parks, commercial areas.  Those places that make your community specials.  

Let’s begin by identifying those that
- Were affected by coastal hazards
- Are located in Extreme and High Risk Areas 
We can also identify those in medium risk areas as well.  
- Also those that are defined as critical facilities by FEMA (essential to the health and welfare of the whole community, especially after hazard events)



Where Should We Focus Our
Efforts?

* Where can we have the greatest positive impact?

e What are the most important issues to Bellmore and
Merrick?



Presenter
Presentation Notes
Broad public outreach is important throughout this process- as public input will help shape and enhance the plan.

We want to be able to identify key individuals, organizations, and entities that will be involved in both the planning and implementation process.  Who should those be?  

We want to identify techniques to be used- do we want to have formal public meetings and workshops; do we want to hold open houses that are less formal?  How do we get the information out?- Potentially through websites, social meetings; bulletin boards, etc.

Outreach is a great way to educate and inform residents and other community members on the planning process but also on storm and climate change risks, types of mitigations projects, and management measures- and how they can be involved.  

Again- you may also consider putting together a small committee to help further develop this outreach strategy.  


CR Plan Outline

Overview

» Geographic scope

» Description of damage

o Critical issues

* Relationship to regional plan

Assessment of Risks and Needs

o Description of community assets

o Assessment of risk to assets

e Assessment of risk to systems

o Assessment of needs and opportunities



CR Plan Outline (continued)

Reconstruction Strategies, Projects, Programs and Actions

Community planning and capacity building
Economic development

Health and social services

Housing

Infrastructure

Natural and cultural resources

Implementation Schedule

|dentify strategies, actions, target dates and responsible parties

Appendices

List of CR Planning Committee Members

Description of public engagement process

Description of priority projects and their costs and benefits
Inventory of assets

Prioritized list of projects




Next Steps

Inventory Assets
Assess Risks

U Using the Risk Assessment Tool to quantify risk

Team Introductions
Discuss Vision

Discuss Outreach Strategy

Define Geographic Scope

Develop Work Plan

Data Collection

Risk Mapping

Asset Mapping

Site Visits and Discussion

Existing Planning Review

ldentify Needs and Opportunities
Engage LIREDC in Regional Planning Process

Risk Assessment

Needs/Opportunities
Assessment

Regional Planning
Integration

Project Identification

Project Development
Evaluation of projects
Prioritization

Cost-benefit analysis

Finalize Drawings

Provide Implementation
Actions

Identify Next Steps




Meeting Schedule

e When? e Where?

e Time? e How often?

Work Plan due September 20, 2013
Conceptual Plan due October 28, 2013

Expect a Planning Committee Meeting and Community

Public Event every 2 weeks



Presenter
Presentation Notes
As we move forward a set meeting schedule will help to keep things on track and keep communication open throughout the processes.  Let’s identify when during the week?  What time works best for most?  Where is a convenient place to meet? And how often?  This could change throughout the process as we determine we may need more or less meetings.  
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