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Meeting Summary 
 Planning Committee Kick-Off Meeting 

July 2, 2014 4:30 pm – 6:30 pm 

6 Horton Road, Blooming Grove, NY 

 

Attendance:  (Members, Planner, Firm Representatives, Invited Guests) 

 

 

 

 

 

 

 

 

 

Agenda Item:  Introduction Presenter: Lori DuBord/Cynthia Bianco 

Summary of Discussion:  

1. Lori DuBord:  Welcome to committee members, The New York Rising Program was developed by 

Governor Cuomo in response to the need to address significant flooding impacts in communities in the 

State of New York.  She is the New York Rising Regional Lead in this region.  Introduced Cynthia Bianco 

of Tetra Tech.   

2. Cynthia Bianco introduced the consultant team members:  Herself as Program Manager, Emily Slotnick 

as the Community Manager for Blooming Groves NYRCR plan, and Susan Roth, a local planner hired to 

assist Tetra Tech during this process.  Cynthia Bianco introduced the NYSDOS team members: Bill 

Harding and Lisa Melville. 

3. The project will be to complete a plan that will provide a list of projects that will help the community 

bounce back from a flood event. The Town has an approved Hazard Mitigation Plan was just completed.  

This plan is different from the Hazardous Mitigation Plan.  This one focuses on public participation as an 

important component of the planning process.   

4. Other members of the committee were invited to introduce themselves and say something about 

themselves and why they volunteered.  

5. Noted that all meetings were open to the public, including Committee meetings. Committee meetings 

will occur on the 1st and 3rd Wednesdays from 5:00 to 7:00 in July and August, then starting in 

September will begin at 4:30 and end at 6:30.  Meetings may be held in the Town Hall or the Senior 
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Center across the Street. First public engagement meeting set for July 23 at 7:00, alternate date of the 

30th.  Venue proposed was the Middle School.  Second Public Meeting tentatively set for August 20th. It 

can be postponed if the HEC-RAS study is not completed.  

6. Discussed potentially effective ways to reach the public.  The Town has a phone notification system and 

can reach all residents through a recorded message.  The paper to advertise in is the Times Herald 

Record.   

Decision/Motions/Votes: N.A. 

 

 

Action Items: N/A Person Responsible:  Due Date:  

    

Agenda Item:  Today’s Goals/Understanding NYRCR Presenter: Emily Slotnick 

Summary of Discussion:  

1. The NYRCR program was created in response to the need to address flooding in hard hit communities 

during the storm events of Irene, Lee and Sandy in 2013.  The funding is from the CBDG-DR (Community 

Block Development Grant-Disaster Recovery), which is a federal funding source.  This program is in its 

second year.   The first year included 102 communities, the second includes 22 communities in New 

York. 

2. The town of Blooming Grove is eligible for up to 3 million dollars that can be used to fund programs and 

projects identified during the planning phase of this program.  Funding is flexible, but must tie back into 

creating more resiliency during the next major flood event.  

3. The goal of the NYRCR program is to assist communities with the implementation of a plan to “build 

back better” rather than repair in kind to increase the communities resiliency and protect vulnerable 

populations and critical services after flood events.    This will help mitigate the damage experienced 

during flood events and create a safer and more sustainable community.  

4. The plan will develop a list of projects and analyze these projects in order of the positive impact that will 

have on restoring the community after a flood event.  These projects will also be analyzed for feasibility 

in terms of completion and permitting in order to ensure that the funding available under this program 

will be met.   

5. Projects that qualify for CDBG-DR funding include public and privately owned facilities and utilities 

improvements, relocation, flood capacity building, acquisition of property, clearance, rehabilitation, and 

construction of buildings, economic development assistance.  The planning team and state will help the 

community understand what sources of funding would be appropriate for projects that are beyond the 

scope of the 3 million awarded to the community under the NYRCR program. 
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Decision/Motions/Votes: N/A 

 

Action Items: N/A Person Responsible  Due Date  

 

Agenda Item:  Program Steps/Plan Components Presenter: Emily Slotnick 

Summary of Discussion:  

1. Briefly discussed the program steps to put them in context with the Plan components. First step is 

Organize for Action, Vision Statement, and Geographic Scope, which the committee will start today. 

2. TT will review existing plans and studies, and help the committee with an inventory of critical assets at 

the next meeting. 

3. This study will benefit from the plan completed in Washingtonville, and some of the data developed for 

the HEC/RAS.  The HEC/RAS study explained briefly as a modeling study that can examine the impacts of 

flooding on the town by estimating the water level rise in flood areas, inputting the project’s projected 

impact, and running the model again to verify the projected improvements.  One of the benefits of this 

process is that it is led by science, and the committee will be included in the process of prioritizing 

projects based on the positive greatest impact to the community overall.  

4. Asked if they were going to look at data generated by FEMA.  Yes, it will be a starting point, and TT will 

develop models using FEMA data as a starting point.  

5. Qualitative Impacts are important.  The plan will “tell the story of the flooding event.” It’s designed to be 

read by everyone, and be understood.   Other plans are available on the New York Risings website and 

can be read and viewed.  The website includes the Washingtonville Plan.  

6. Section 1 of the plan is due by early August and will include the following sections: Overview, 

Geographic Scope, Description of Damage, Critical Issues, Community Vision, and Relationship to other 

Plans. 

7. The Overview (Section one), a description of the program and its objectives, describe the land uses, 

housing stock, demographics and hazard history (tell the story of the flood event, what happens?) 

8. The Geographic Scope was discussed.  The committee felt strongly that the Geographic Scope should 

include the Village of South Blooming Grove.  Other areas outside the Town should include the Orange 

and Rockland Lake in Monroe, and the O&R because there is a dam that when open effects the Town 

which is downstream.  Round Hill Substation was also mentioned as important. Emily reminded 

committee that there will be a separate meeting to identify critical assets.  Vulnerable populations 

include the Mountain Lodge community, which does not have any stormwater infrastructure.  It is a 

converted summer residence community.   

9. Irene had the largest Storm Damage impact.  Lee and Sandy had less impact.  The impacts due to Sandy 

were mostly due to wind.   

10. Critical Issues identified included problems with the dams and the impact on flooding.   
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11. The community Vision Statement was discussed, and the handout that had examples was presented.  

Emily solicited comments from the committee as to the direction of the vision statement.  The 

statement will be more fully developed in emails prior to the next meeting.  Ideas generated included 

the following: Restore the natural drainage patterns in Mountain Lodge to better protect the residents 

and communities downhill from flooding, create a plan to coordinate Dam releases to help prevent 

flooding in the Town of Blooming Grove, acknowledge that Stormwater has an impact on flooding in the 

community. Inclusion and coordination with the Village of South Blooming Grove is important.  

12. Section 2 is due by the end of August and will include a description of the assets in the Town that help 

with flooding events, resiliency, and recovery.  Not limited to public services.  Can include businesses, 

schools, etc.   Places that help the community get back to being normal. 

13. A risk assessment will be undertaken to best understand how flooding impacts assets using hydraulic 

modeling (HEC-RAS) 

Decision/Motions/Votes: N/A 

 

Action Items: Person Responsible  Due Date  

 

Agenda Item: Discuss Public/Stakeholder Outreach Strategy Presenter: Emily Slotnick 

Summary of Discussion:  

1. The Blooming Grove Supervisor indicated that the town has an existing phone notification system, and 

they can send out a recorded message.  Orange Post is not a popular newspaper, use Times Herald 

Record instead.  Discussed feasibility of hanging posters in the Library, Senior Center, and Grocery Store.  

The supervisor felt the best way to reach residents would be through the phone notification system.  

Discussed mailings for the second meeting as well.  Facebook and Twitter may also be possible.  

2. Tetra tech will be also reaching out to emergency response teams in the area (Fire Department, etc.) 

3. A committee member asked why have the public meetings.  This program requires public outreach and 

heavy public input.  Described as a bottom up process.  By the end of the planning process, it is hoped 

that the committee will be leading the final public meeting.  

4. Members discussed the possibility of going to neighbors that were impacted to ask them questions.  Bill 

suggested that they use the three question survey that was developed by the state to collect the 

information.  Discussed the possibility of putting the survey up on the website, and using Survey Monkey 

to collect the information. The form could also be printed out and made available to residents.  

 
Decisions/Motions/Votes: N/A 

 

Action Items  Person Responsible  Due Date 

   

  



 NYRCR Planning Committee Minutes       5 | P a g e  

Agenda Item:  Conclusion/Additional Items Presenter: Emily Slotnick 

Summary of Discussion:  

1. Lori DuBord discussed the roles of the committee chairs, which will be selected at a later meeting.  
The committee chairs will have a prominent role in the process, and will be the local face of the 
committee and this process.  She also discussed the ethics policy which will be emailed to the 
committee members.  All members are required to sign that they received and read and agreed to 
the terms of the ethics policy.  Members are required to attend meetings to be able to vote on 
projects.  

2. Jay Beaumont (retired from the water authority) said that there are several nearby gauges installed 
in the creeks that read the depth.  These are located as follows:  on Horton Road, Satterly Creek, 
Stream off Cromline Creek-not sure of the road, between the boundaries of Blooming Grove and 
Hamptonburgh.  The last one is on the Otterkill off Otterkill Road.  The county collects the 
information from these gauges.  Jay located them on the map, and made a note.  
 

Decision/Motions/Votes: N/A 

1. Meeting adjourned 

 

Action Items: N/A Person Responsible  Due Date 

 


