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Agenda 

 
 

1. Program Update 7:00 - 7:15 

2. Break-Out Sessions 7:15 – 8:15  

3. Break-out Report Back 8:15 – 8:45  

4. Next Steps 8:45 – 9:00 
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Committee Meeting 5: Further Develop Projects  

Identify     
Assets, Risks, 

Needs, 
Opportunities 

Define 
Community 

Goals & 
Vision 

Identify, 
evaluate, and 

Prioritize 
Projects and 

Actions 

Identify  
Funding 
Sources  
Develop 

Implementatio
n Plan 

Create          
Final 

Community 
Reconstruction 

Plan 

Objectives: 

Review and confirm strategies 

Draft scope for projects  

Conceptual 
Plan 
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Deliverables Sept. Oct. Nov. Dec. Jan. Feb. Mar. 

Work Plan 

Vision, Asset & Risk Assessments 

 
Draft Conceptual Plan 

List of Strategies 

List of Priority Projects 

Final Reconstruction  Plan 

NY Rising Community Reconstruction Program Schedule 

Sept. 20 

Oct. 28 2 1 

Nov. 30 2 3 

Dec. 30 

Mar. 31 5 3 

4 

1 

Today 

4 
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Additional Program Updates  

Additional Working Sessions 
• Innovation Sessions  
• Regional Meeting 

 
Outreach  
• Local Meetings  
• ‘800’ number  
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Breezy Point Strategies 

Protect the Edge - Minimize rising water’s entry into Breezy communities by 
strengthening the ocean and bay edges 

Infrastructure - Strengthen power/utilities/communications/water management 
infrastructure to ensure sustainability and endurance at all times  

Emergency Preparedness - Pursue measures to strengthen Breezy’s ability to 
contend with and recover from large-scale natural disasters and emergency events  

Housing - Rebuild and protect housing, the most important assets within the 
community 

Economic Viability - Strengthen and protect commercial areas to protect and 
sustain economic health and vibrancy 

Access to the Water ?  
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Example Strategy and Illustrative Initiatives 

Strategy Illustrative Near-Term 
Projects & 

Recommendations 

Illustrative Long-Term 
Projects & 

Recommendations 

In
fr

as
tru

ct
ur

e 

Strengthen the edge • Design comprehensive coastal 
protection including baywall, 
dune, flood gates,  ocean side 
jetties, boardwalk, Cove 
protection and restoration in 
cooperation with NPS    

• Implement protection 
measures along NPS property 

• Raise or protect beach access 
trails to minimize channeling 
water into community 

• Purchase Cove from NPS and 
implement restoration 

• Purchase Yacht Club and 
install resiliency features 

• Implement comprehensive coastal 
protection including baywall, 
dune, flood gates,  ocean side 
jetties, boardwalk, Cove 
protection and restoration in 
cooperation with NPS    

• Improve the Cove with 
educational and recreational 
facilities  

• Raise Rockaway Blvd and embed 
utilities between Breezy Point 
and Roxbury   
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Include in Reconstruction Plan to inform future 
public funding and policy priorities 

Consider for NYRCR 
project & funding 

Higher level analysis Detailed analysis 

Short-term Project 
 
 
 

 Short-term (1-5yrs) 

 High priority 

 Consider NYRCR 
funding   

 

Long-term Project/ 
Recommendation 

 

 Long-term (5-10+yrs) 

 Large scale/cost 
 

Short-term 
Recommendation 

 
 
 

 Short-term 

 Med/High priority 

 Policy/other entity 
recommendation 

 

Assess and sort projects & recommendations for NYRCR near-term focus 
and comprehensive resiliency plan   
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Draft initial scope, approach, timing, potential funding, and other 
considerations for each project and recommendation  

• Discuss initial ideas and talk through different approaches and considerations  

• Create detailed description of phases or key elements or outcomes  

• Assess Timing 
• Short, Medium, Long-term  
• Can be multi-phase 

• Assess other ‘filters’  
• Feasibility (H/M/L) 
• Cost (H/M/L)  
• Risk Reduction (H/M/L) 

• Assess potential funding  
• NYRCR funding 
• Other potential funding 

• Document other considerations, dependencies, notes 
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Tonight’s Strategy Break-Outs 

Strategy  Committee Member 
(initial list based on public meeting) 

Consulting Team 

Protect the Edge & 
Transportation  

Steve, Denise Nicole, John, Nisha, 
Dan 

Water Management  Bob, Tom Phil, Marla 

Power  Pete Amy, Amber 

Housing, Economic 
Development, and 
Emergency Preparedness 

Kathleen, Joanne Kaye, Bill, David  
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Next Steps 

• Follow-up committee actions/discussion for December project 
deliverable submission  
 

• January Committee Meeting  
 

• Public Q&A and Meeting Approach  
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QUESTIONS? 
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