Breezy Point
Planning Committee Meeting #9

March 5, 2014



Agenda

3. Voting Process Discussion

4. Priority Projects Review

5. Next Steps




Committee Meeting 9: Finalize Projects and Voting
Obijectives:
* Review public feedback

* Answer any outstanding questions

* Prepare for final project voting
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NY Rising Community Reconstruction Program Schedule

@ Planning Committee Meeting
Public Meeting
Deliverable Due Date

Preliminary Project Reporting Dec. 31

Confirm Priority Projects 6 e Jan. 31

/Today

Project Analysis & Final
Priority Project Selection 9 @ Mid-March

Final Community

Reconstruction Plan Mar. 31

Final Conference & @ By May 12

Public Meeting
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Important Deadlines

March 10:
* Final priority /featured

. Submission Form for the NY Rising to the Top
projects selected Competition

MY Rising to the Top award submissions are due no later than March 31, 2014.
A NYRCR Community may submit one form per award category. You may
request a copy of your submission by chedking the box at the bottorn of the

March 26: o

NYRCR Community

* Final edits from Committee | "

MG rCh 3] . Contact Person
* On-line application for Rising | |

Phone Number

to the Top from Committee |
|EI'I'IEIl Address |

Award Category

e Final drafts of Reconstruction | o
Plans submitted to the State m
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Regional Update

Jamaica Bay Working Group Update
 USACE letter requesting expedited study
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3. Voting Process Discussion

4. Priority Projects Review

5. Next Steps




Public Meeting #3 Debriefing

277 individual attendees over three days

Comments focused on

* Coastal protection (walls vs. other
elevation strategies, need for more
natural and softer means for providing

protection)
* Need for NPS to work with Breezy

* Docks, both as means of emergency
access and for everyday recreational use

* Importance of implementing drainage
projects

* Varying ideas about relief centers, from
their being redundant and worthwhile
project to enthusiastic support with
specific program recommendations

* Need for more trees and greening
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Total Dollars Allocated by the Public

$- $2,000,000 $4,000,000 $6,000,000 $8,000,000

(A/B) Bayside Protection: Breezy Point/Roxbury

(G) Improve Drainage
(M) Negotiate with Contractor for Bulk-Rate to..
(F) Build New Docking Facilities for Emergency Use
(C) Raise or Protect Ocean Beach Access Trails
(H) Build Multi-Purpose Relief Center
(E) Raise Rockaway Point Blvd*
(D) Working With NPS*
(1) Relocate Summer Stores
(N) Build or Designate Roxbury Relief Center
(L) Develop New Residential Units for Seniors in..
(K) Develop New Residential Units in Breezy Point *

(J) Harden Co-op Office™

* Committee would not fund the total cost of this project, but would be providing capital in order to incentivize action. Projects are highly variable and can
be scaled by the committee.
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Total Dollars Allocated by the Public

PROJECT PUBLIC ALLOCATION
_(A/B) Bayside Protection: Breezy Point/Roxbury ... 7,932,971,
{G) Improve Drainage 2,648,551
(M) Negotiate with Contractor for Bulk-Rate to Elevate Houses 2,103,261
(F) Build New Docking Facilities for Emergency Use 1619565
(C) Raise or Protect Ocean Beach Access Trails 974,638
(H) Build Multi-Purpose Relief Center . 871,377
(E) Raise Rockaway Point Blvd 650,362
D) Working With NP S 612,319
) Relocate Summer Stores 422,101
(N) Build or Designate Roxbury Relief Center . 347,826
(L) Develop New Residential Units for Seniors in Roxbury . 326,087
(K) Develop New Residential Units in Breezy Point .. 288,043

(J) Harden Co-op Office 259,058

Total: 19,056,159
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Total Dollars Allocated by the Public Compared to Cost

PROJECT i PUBLIC ' ESTIMATED
....................................................................................................... . ALLOCATION :  COST
_(A/B) Bayside Protection: Breezy Point/Roxbury L ..7,932,971: 25,500,000
_(C) Raise or Protect Ocean Beach Access Trails o 974,638 3,500,000

(D) Working With NPS* | 612,319 ! ]

(E) Raise Rockaway Point Blvd* — 650,362 70,000,000
_(F) Build New Docking Facilities for Emergency Use L 1,619,565: 3,200,000
(G) Improve Drainage | ...2648,551. 9,000,000
_(H) Build Multi-Purpose Relief Center 871,377 5,200,000
() Relocate Summer Stores — 422,101 2,500,000
_(J) Harden Co-op Office | .....259058: -
_(K) Develop New Residential Units in Breezy Point* \.....288,043, -
(L) Develop New Residential Units for Seniors in Roxbury* i...........?.?.é:.Q&Z.i ........................ -
(M) Negotiate with Contractfor for Bulk-Rate to Elevate Houses®: 2,103,261, -
(N) Build or Designate Roxbury Relief Center : 347,826 ; 2,000,00

Total:  19,056,159:120,900,000
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Strategies & Discussion

1. Improve Coastal Protection

A. Bayside Protection: Breezy Point

B. Bayside Protection: Roxbury

C. Raise or Protect Ocean Beach Access

Trails
D. Working with NPS
E. Raise Rockaway Pt. Blvd

F. Build New Docking Facilities for
Emergency Use

3. Improve Resiliency of Roxbury

G. Improve Drainage in Key Areas

N. Build or Designate Roxbury Relief
Center

L. Develop New Residential Units in
Roxbury

2. Create Breezy Point Relief Campus

G. Improve Drainage in Key Areas

H. Build Multi-Purpose Relief Community
Center

|.  Relocate Summer Stores

J. Harden or Expand Co-op Office as
Communication Center

K. Develop New Residential Units in
Breezy Point

4. Improve Resiliency of Housing

K. Develop New Residential Units in
Breezy Point

L. Develop New Residential Units in
Roxbury (seniors)

M. Negotiate with Contractor for Bulk Rate
Elevation
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3. Voting Process Discussion 7:25 —7:45

4. Priority Projects Review :45 — 8:25

5. Next Steps :25 — 8:30




Voting Process Review

* Each committee member will submit a
vote (yea/nay/abstain) for each
project

* Informal straw poll may proceed the
official vote to give the committee a
sense of the package they will be
submitting to the State

* If a majority of committee members
approve of a project, it will be
included in the final plan

* Committee should plan on a package
projects greater than the allocation

(~1.3-1.5x)
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Voting Process Schedule

Goal today is to:

* Confirm voting process and approach
(review all projects, answer critical
questions) in preparation of an online
vote next week

* Provide overview of funding
scenarios and voting tool to help
guide committee

By Monday:

e Submit final online vote
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Voting Tool: 1. Summary Tab

Summary Tab summarizes estimated costs, and potential other costs and funding sources
for consideration.

Breezy Foint Public Meeting #3 Community Allocation $ 19,543,216

Summary of Projects, Costs, and Eligibility Considerations

Project : COSTS 'OTHER FUNDING SOURCES
Edimared Toral Projoat |77 . P 1
! Cost ! Estimate Includes ! Potential Additional Costs ! !
{A/B) Bayside Protection: Breezy Point/Roxbury : § 25,500,000 : Capital : Maintenance : HMGP; DOI :
[C) Raise or Protect Ocean Beach Access Trails 1§ 3,500,000 Capital | Maintenance HMGPZ |
D) Waorking With NPS# 1§ | Partial Capital (TED) | Maintenance | DOIl; NPS |
[E) Raise Rockaway Point Bhvd* 1§ 70,000,000 | Partial Capital i Maintenance | City Capital |
[F) Build New Docking Facilities for Emergency Use 1§ 3,200,000 | Capital i Muaintenance; Operafing? i -
(&) Improve Drainage I's 2,000,000 | Capital | Maintenance | HMGP |
(H) Build Multi-Purpaose Relief Center l's 5,200,000 | Capital; 2 yrs Operating I Maintenance; Operating? ! .
(I} Relocate Summer Stores l's 2,500,000 ! Capital ! ! -!
{J) Harden Co-op Office® 'S | Partial Capital (TBD) . ! _
(K) Develop New Residential Units in Breezy Point * : ] : Partial Capital (TBD) : : Private Developer :
(L) Develop New Residential Units for Seniors in Roxbury® | 3 | Partial Capital [TED) | | Private Developer |
(M) Negofiate with Contractor for Bulk-Rate to Elevate Houses™* 5 - Partial Subsidy (TBD) | i Private Developer |
(N] Build or Designate Roxbury Relief Center 1§ 2,000,000 | Capital; 2 yrs Operating | Maintenance; Operating? | -
Total: ' 120,900,000 | ! |

* Committee would not fund the total cost of this project, but would be providing capital in order to incenfivize action. Projects are highly variable and can be scaled by the committes.
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Voting Tool: 2. Public Feedback Tab

Breezy Point Public Meeting #3

Public Feedback provided to remind Proposed Public Allcation of CDBG-OR Funding

Committee of how aggregation of public s mao0x0 34000 seoo0mo  secoomo

[4,/5} Baysiie Protecfion: Braazy Pont/ Roxbury

feedback could be applied to these N

}Improve Draoinage
p roiects [} Magotiate with Contractor for Buk-Rate ©o Elevak Housas*
[F Build Maw Dodiing Focilifies for Emargancy Uss

[T} Roise or Protect Cceon Bead Access Trails

[H} Build Multi-Purpose Rafief Contor

[B Raise Rodkaway Point Bhed®

[D] Working Wik NPS*

[1} Palzcota Summar Staras

[} Build or Designate Roxbury Refiaf Centar

[L} Davalap Maw Rasidartiol Units for Samizrs in Rosbury®
[K} Davalop Maw Residentiol Unit in Breszy Point *

[} Hardan Co-op Cffica®

Estimated Total Total Funding Average Funding

Project Project Cost Allocated by Public Per Yoter

[AIE) B ayside Protection: Breezy Point!Posbury ¥ 25,500,000 5 2189500000 + 7932971
[5]lmprove Orainage ¥ 9,000,000 5 731,000000 % 2,548,551
[M] Megatiate with Contractor For Bulk-Fate to Elevate House: $ - 5 580,500,000 # 2,103,261
[F] Build Mevw Docking Facilities for Emergency Use ¥ 3,200,000 5 447000000 + 1,513,565
[C] Raise or Protect Ocean Beach Access Trails ¥ 3,500,000 5 269,000,000 % 974,638
[H] Build Mulii-Purpose Relief Center ¥ 5,200,000 5 240,500,000 % 871377
[E] RBaise Rockaway Point Bled" ¥ 70,000,000 5 179500000 % 650,362
(0] “working ‘with NPS® ¥ - 5 149,000,000 % B12.313
[l Relocate Summer Stares ¥ 2.500,000 5 116,500,000 % 422,101
[M] Build or Designate Rosbur Relief Center 3 2,000,000 5 96,000,000 % 347,826
(L) Develop Mew Residentizl Units for Seniors in Foxbury® 1 - 5 0,000,000 % 326,087
[K) Dewvelop Mew Pezidential Units in Breszy Point * S - 5 79500000 + 255,043
[J] Harden Co-op Office” + - 5 71,500000 % 259,055
Total: 3 120,900,000 $ 5.253.500.000 % 19,056,153
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Voting Tool: 3. Scenarios Tab

Scenarios Tab provided to help Committee work though possibilities for funding and
guide allocation decision making. Blue cells can be adjusted which provide information
on allocation utilized in scenario, funding gaps for projects (“delta”), and total scale of
investment included through NY Rising-related projects (“net NYRCR projects”).

Estimated Total | Committee NYRCR Potential Other I

Total Potential :

| |
Project ! NYRCR Allocation . Project Cost : Allocation ! Funding Delta : Net NYRCR Projects !
(A/B) Bayside Protection: Breezy Point/Roxbury .S 25,500,000 ; § 25,500,000 ; § S S 25,500,000 ; $ :
(C) Raise or Protect Ocean Beach Access Trails A $ 3,500,000 $ 3,500,000 % 15 1 $ 3,500,000 | $ |
(D) Working With NPS* 1§ 2,000,000 | § R s i - s i
(E) Raise Rockaway Point Blvd* 1 $ 2,000,000 | § 70,000,000 § i § i $ 70,000,000 | § i
() Build New Docking Fadilifies for Emergency Use 1S 3,200,000 | § 3,200,000 | § 1§ 1S 3,200,000 | § i
|G) Improve Drainage I's 2,000,000 1 § 2,000,000 1 % IS I's 9,000,000 1 § |
(H) Build Multi-Purpose Relief Center l's 5,200,000 § 5,200,000 | § l's I's 5,200,000 § !
) Relocate Summer Stores I's 2,500,000 | § 2,500,000 | § I's I's 2,500,000 | § !
(J) Harden Co-op Office* 'S 1,000,000 : $ 'S 'S ' § - 18 !
(K) Develop New Residential Units in Breezy Point * E 5 1,000,000 E ] - E $ E $ E 5 - E 5 E
(L) Develop New Residential Units for Seniors in Roxbury® i g 1,000,000 i § - i $ i $ i 5 - i ] i
[M) Negoatiate with Contractor for Bulk-Rate to Elevate Houses® | § 1,000,000 | § - 15 15 | 5 - |5 |
(N] Build or Designate Roxbury Relief Center i § 2,000,000 | § 2,000,000 § i § L 2,000,000 | § -
Total: |§ 58,900,000 | § 120,900,000 § - 0% - i § -
Overage i i K (19,543,216); i i i
Allocafion Used : : 0% i

* Committee would not fund the total cost of this projed, but would be providing capital in arder to incentivize action. Projects are highly variable and can be scaled by the committee.
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Voting Tool: 4. Voting Ballot

The voting ballot allows the Committee member to cast a Y/N/A vote for each project.
The allocation for the project defaults for ‘Yes’ votes but the Committee member can
override the default. Committee members can also include comments to support the vote.

BI’EEZ)’ Point Public Meeting #3 fes : Approve of project funding through MY Rising
Vo’rl’ng Sheet Mo : Disapprove of project funding through NY Rising

Abstain - Recusing self from vote due to potential conflicr or other reason

Project i Estimated Cost i Allocation i Yes/No/Abstain iCommenf
|A/B) Bayside Protection: Breezy Point/Roxbury I's 25,500,000 1 § I Yes I
(C) Raise or Protect Ocean Beach Access Trails I's 3,500,000 ' $ ! No !
(D) Working With NPS* I's . Ts ! No !
(E) Raise Rockaway Point Blvd* ' $ 70,000,000 : § ! No !
(F) Build New Docking Facilities for Emergency Use i § 3,200,000 i $ i Yes i
(G Improve Drainage L8 9,000,000 | § - Yes |
(H) Build Multi-Purpase Relief Center 1 8 5,200,000 | § - No I
(I) Relocate Summer Stores 1§ 2,500,000 | $ i Yes |
(J) Harden Co-op Office™® I'§ - 18 | No |
(K) Develop New Residential Units in Breezy Point * I's - s I No !
(L) Develop New Residential Units for Seniors in Roxbury® I's - g I No I
(M) Negotiate with Contractor for Bulk-Rate to Elevate Houses* 's - s ! Yes !
[MN] Build or Designate Roxbury Relief Center ! 5 2,000,000 ! ] - ! No !
Total: ' § 120,900,000 : § - I
Overage E 'S (19,543,216); :
Allocation Used l l 0% i i

* Committee would not fund the total cost of this project, but would be providing capital in arder to incentivize action. Projects are highly variable and can be scaled by the committee.
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Modeling Example 1: NYRCR Coastal Protection

Scenario #1: Use NYRCR funding to implement high-priority projects that provide

protection along the coasts, improve drainage, and help to elevate homes.

Breezy Point Public Meeting #3
Model for Committee Allocation of CDBG-DR Funding

Total Potential |
|

Estimated Total

Committee NYRCR

Potential Other I

| Net NYRCR Projects

| | | |
Project I NYRCR Allocation | Project Cost I Allocation I Funding l Delta
{A/B) Bayside Protection: Breezy Point/Roxbury s 25,500,000 | § 25,500,000 | § 15,500,000 | $ I's 10,000,000 | § 15,500,000
(C) Raise or Protect Ocean Beach Access Trails LS 3,500,000 : § 3,500,000 : § 3,500,000 : $ 'S -8 3,500,000
(D) Working With NPS* 'S 2,000,000 | $ - s - 18 'S - 18 -
{E) Raise Rockaway Point Blvd* 18 2,000,000 ; § 70,000,000 ¢ § - % i 70,000,000 | § -
[F) Build New Docking Facilities for Emergency Use ] 3,200,000 | § 3,200,000 | § 1,500,000 | $ i 1,700,000 | § 1,500,000
{G) Improve Drainags i $ 9,000,000 | § 9,000,000 | § 9,000,000 | $ 1§ 1§ 9,000,000
(H] Build Multi-Purpose Relief Center 1% 5,200,000 % 52000001 % - 1% [ 5,200,000 1 % -
(I) Relocate Summer Stores I's 2,500,000 ! § 2,500,000 ! § - g I's 2,500,000 ! § -
{J) Harden Co-op Office* I's 1,000,000 | § - s - Iy I's I's -
[K] Develop New Residential Units in Breezy Point * l's 1,000,000 I's - 1s - s l's I's -
(L) Develop New Residential Units for Seniors in Roxbury™® ! 5 1,000,000 ! $ - ! $ - ! $ ! § - ! 5 -
[M) Negotiate with Contractor for Bulk-Rate to Elevate Houses* © § 1,000,000 ! § . s 1,000,000 : $ 'g (1,000,000): $ 1,000,000
(N) Build or Designate Roxbury Relief Center | $ 2,000,000 ; $ 2,000,000, § - |5 i $ 2,000,000 $ -
Total: I$ 58900000 § 120,900,000 | § 30,500,000 | $ - 1B 30,500,000
Overage i | 1 8 10,956,784 | | |
Allocation Used ; ; ; 156% ; ; ;
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Modeling Example 2: NYRCR Coastal Protection

Scenario #2: Use only NYRCR funding and consider additional funding sources to fund a

comprehensive set of high-priority projects that protect the community and help to make

it more resilient in the future.

Breezy Point Public Meeting #3
Model for Committee Allocation of CDBG-DR Funding

Total Potential |

Estimated Total |

Committee NYRCR

Potential Other | I

| Met NYRCR Projects

|

Project I NYRCR Allocation | Project Cost I Allocation I Funding | Delta

[A/B) Bayside Protection: Breezy Point/Roxbury s 25,500,000 | § 25,500,000 | § - 8 25,500,000 | § - s 25,500,000
(C) Raise or Protect Ocean Beach Access Trails : $ 3,500,000 : $ 3,500,000 : $ - : $ 3,500,000 : $ - : $ 3,500,000
[D) Working With NPS* 'S 2,000,000 : $ 'S 1,000,000 ' § - 8 (1,000,000): $ 1,000,000
(E] Raise Rockaway Point Blvd* i$ 2,000,000 | § 70,000,000 © § 1,000,000 ; § 69,000,000 ; § - 8 70,000,000
[F) Build New Docking Facilities for Emergency Use 1§ 3,200,000 | $ 3,200,000 | $ 3,200,000 | $ - 15 - 15 3,200,000
(G) Improve Drainage IS 9,000,000 | § 9,000,000 | § 9,000,000 | § i $ -0 9,000,000
[H) Build Multi-Purpose Relief Center IS 5,200,000 | § 5,200,000 1 § 5,200,000 | § i's - 1S 5,200,000
(] Relocate Summer Stores I's 2,500,000 § 2,500,000 ! § 2,500,000 | § I's - s 2,500,000
(J] Harden Co-op Office* I's 1,000,000 ! § I's 1,000,000 | $ I's (1,000,000)' § 1,000,000
(K] Develop New Residential Units in Breezy Paint * I's 1,000,000 | § 's 1,000,000 | $ I's (1,000,000)! § 1,000,000
(L) Develop New Residential Units for Seniors in Roxbury™ 'S 1,000,000 : LS 1,000,000 : § ) (1,000,000): § 1,000,000
(M] Negotiate with Contractor for Bulk-Rate fo Elevate Houses* | $ 1,000,000 ;| $ - '8 1,000,000 ® § 'S (1,000,000): $ 1,000,000
[N] Build or Designate Roxbury Relief Center 1§ 2,000,000 8 2,000,000 § 2,000,000 | § - 18 - |8 2,000,000
Total: I§ 58,900,000 § 120,900,000 | $ 27,900,000 | § 98,000,000 | 1S 125,900,000
Overage | | 1 $ 8,356,784 | i |

Allocation Used i i : 143% i i i
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3. Vofing Process Discussion  7:25 — 7:45

4. Priority Projects Review  7:45 - 8:25

5. Next Steps 8:25 - 8:30




Priority /Featured Project Review

1. Improve Coastal Protection

A. Bayside Protection: Breezy Point

B. Bayside Protection: Roxbury

C. Raise or Protect Ocean Beach Access
Trails

Working with NPS

Raise Rockaway Pt. Blvd

m ©

F. Build New Docking Facilities for
Emergency Use

3. Improve Resiliency of Roxbury

G. Improve Drainage in Key Areas

N. Build or Designate Roxbury Relief
Center

L. Develop New Residential Units in
Roxbury

2. Create Breezy Point Relief Campus

G. Improve Drainage in Key Areas

H. Build Multi-Purpose Relief Community
Center

|.  Relocate Summer Stores

J. Harden or Expand Co-op Office as
Communication Center

K. Develop New Residential Units in
Breezy Point

4. Improve Resiliency of Housing

K. Develop New Residential Units in
Breezy Point

L. Develop New Residential Units in
Roxbury (seniors)

M. Negotiate with Contractor for Bulk Rate
Elevation
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3. Vofing Process Discussion  7:25 — 7:45

4. Priority Projects Review :45 — 8:25

5. Next Steps 8:25 - 8:30




Next Steps

* Finalize open questions — by Friday
* Cast votes — by Monday
e Review and provide feedback on draft plan — Mar 26™

e Schedule public and committee meetings in April /May
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