Working together
to build back better

Broome Communities: City of Binghamton, Towns of Union, Vestal, Conklin, Villages of Johnson City and
Endicott
Broome Co-Chairs: Tim Grippen, Vince Pasquale & Gail Domin

Tioga Communities: Town and Village of Owego, Town of and Village of Nichols, Town of Tioga
Tioga Co-Chairs: Dr. John G. Baust & Cindy Bennett

Content of presentation not final and for demonstration purposes only. All projects subject to review and regulatory approval.



Broome and Tioga Communities

NY Rising Program designation
Tioga County Riverine Communities
» Added Town of Tioga
Broome Communities
> Added Village of Endicott
Broome and Tioga Communities

> Common vision for the
Susquehanna River

Broome

> Integrate Sidney, Delaware County



Broome and Tioga Communities
squehanna River Basin
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Sharing a Vision

Broome Vision: The Broome Communities are diverse - urban, suburban, rural —and
work regionally to assure an economically vibrant and safe future for all of their
residents. The communities recognize the economic, environmental, and social
value and challenges associated with the region’s rivers and tributaries. By
promoting sound growth, mitigating future damage and transforming these
communities through a comprehensive and sustainable approach, the region will
reach its full potential for resiliency.

Tioga Vision: Through our collaborative efforts, the Tioga Community is capitalizing
on opportunities to rebuild stronger, smarter and safer. We are a warm and
resilient group of riverine communities that works together to restore, redevelop
and revitalize our economy, quality of life, housing, infrastructure and natural
resources that make up our cultural fabric.




Assets and Risks:
Tioga Communities




Assets and Risks:
Broome Communities




Needs and Opportunities

. . . 5 &
* Need: Regional Summit L i

> Three counties
» Expert panel
» Provide bases for doable solutions

Opportunity: Regional Approach to Resiliency

Planning
» Education
» Design

» Implementation



Potential Priority Projects

Economic

» Broome : BAE Redevelopment

» Tioga: Business Pre-Incubator/Research Triangle —
Partnership with STREDC

Infrastructure

» Both: Incorporate green infrastructure techniques

» Both: Expand sewer and water to support
development outside of floodplains

Emergency Needs

» Both: Multi-Tiered Emergency Alert System
» Both: Backup generators

» Both: Regional shelter




Potential Priority Projects

e Critical Government Facilities

» Tioga County

1. Town and Village of Owego: Establish shared
Town/Village DPW Campus out of floodplain

2. Town and Village of Nichols: Purchase elementary
school and create shared offices

3. Town of Tioga: Re-establish Post Office

» Broome County

e Various needs for flood proofing buildings

e Community Services and Vulnerable
Populations

» Both: ‘Flood proofing’ senior and at-risk housing




Potential Project Showcase

* Regional River System Initiative to Build Resilience

» Susquehanna River and Watershed Analysis and Modeling
» Demonstration Projects

» Regional Stream Management Program

» Regional Retention Systems
» Regional Partnerships




