Project Evaluation Process

NYRCR Planning Committee Meeting
East and South Shores, Staten Island

December 12, 2013



Agenda

/:00
/:05-7:20
/.20 —9:45
9:45 -10:00

Welcome and Sign-in

Presentation:

= NYRCR Planning Process
= Overview of Evaluation Process for Potential

NYRCR Projects

= How the Committee will prioritize projects tonight

Committee Discussion of
Project Prioritization

Next Steps / Questions



Purpose of the Meeting: Prioritize the Projects

= Priorifize projects for more detailed
analysis and review

= Understand eligibility of projects for
Community Development Block Grant —
Disaster Recovery (CDBG-DR) Funding



NYRCR Program Schedule

NY Rising Community Reconstruction Program Schedule
30 week Schedule

. . . Project Prioritization Feedback Final NYRCR Plan
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NYRCR Program Schedule - Key Dates

12/19 — 1/20 - Firm to conduct detailed cost benefit
and cost estimating on “short-list” projects.

Week of 1/27 = Next Planning Committee Meeting
prioritize “short-list” based on actual costs.

1/31 - CDBG-DR Priority Project List (5-10 projects)
due to State.

Week of 2/10 - 3" Public Workshop —review priority
projects

Week of 2/24 - 5" Planning Committee Meeting -
Review Draft Plan



PROJECT SCREENING AND EVALUATION

CDBG Eligibility & Cost-Benefit Criteria



CDBG-DR Funding
Eligible Not Eligible

Infrastructure General government

_— expenses
Government buildings P

Community facilities Operating costs

Facilities for socially Political activities

vulnerable populations Utility or Mortgage Payments

Economic development Purchase of mobile
activities equipment

Public service activities Assistance to a private utility

Program administration Rehabilitation assistance or
construction for second

Home rehabilitation
homes

assistance or construction

Maintenance and repair of
public facilities




Project Screening

Risk Reduction

* Number and value of extreme
and high risk assets, critical
infrastructure secured

* Demographics of lives secured

&

Feasibility
* Technically Feasible
* Permitting / Approval
* Real Property Constraints

&

Difficult

Co-Benefits
* Sustainability
* Economic Impacts
* Environmental Benefits
* Health and Social Benefits

* Essential Services during events

 any Fow

Funding Availability
* FEMA
«HUD CDBG-DR
* Other funding
* Ability to Generate Incremental

Revenue

an

Few Sources

Cost
* Capital Cost
* Life-Cycle Cost
* Useful Life
* Cost-Risk Reduction Ratio

o

Public Support
* Public Engagement
* Regional Planning Efforts
* Regional Support
* Agency/Government Support

&




Project Types

Short Term (2 - 5 years)

Medium - Long Term

Long Term



Project Types

Implementation:

‘Shovel ready’ projects that Staten Island
could implement in the Short Term.

Staten Island should make plans for these projects
NOW so that they can get money to build it in
Medium-Long Term.

Projects that Staten Island should lay the ground work
for NOW so that others will implement it Medium -
Long-Term.



Sample Project Screening Chart

Theme C: Strengthen Key Connections and Physical Infrastructure
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Sample Project Screening

New Creek Bluebelt Implementation
at Last Chance Pond /Boundary Ave.

Credit: NYCDEP
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Stormwater i Lo i ,
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PROJECT PRIORITIZATION

Process for Prioritizing Projects
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Prioritizing Projects for Staten Island




CDBG Allocation

THEME E: THEME B:
Neighborhood $25 Stormwater
Integrity Million Management

THEME D:
Emergency
Response
Capacity




Tonight: Committee Breakouts

Theme A:

Theme B:

Theme C:

Theme D:

Theme E:

Coastal Protection
Infrastructure and Natural & Cultural Resources

Stormwater Management
Infrastructure and Natural & Cultural Resources

Connections and Physical Infrastructure

Infrasfructure and Community Planning &
Capacity Building

Emergency Response Capacity
Community Planning & Capacity Building,
Health & Social Services

Neighborhood Integrity

Housing, Economic Resilience



Tonight: Committee Breakouts

/.25 - 8:00: Theme Breakout Round 1

8:05 — 8:25: Discussion - Groups Report
Back

8:25 - 9:00: Theme Breakout Round 2

9:05 — 9:45: Discussion — Groups Report
Back

9:45 - 10:00: Wrap-up

Please return project ranking form by 12/18



