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Meeting	  Notes	  
Towns	  of	  Fulton	  &	  Blenheim	  	  	  

Planning	  Committee	  Kick-‐Off	  Meeting	  
July	  10,	  2014	  5:00	  pm	  –	  7:00	  pm	  

Blenheim	  Town	  Hall,	  1848	  State	  Route	  30,	  Blenheim,	  NY	  

	  

Attendance:	  	  	  

	  

	  

	  

	  

	  

	  
	  

Agenda	  Item:	  	  Introduction	   Presenter:	   NYSDOS/Tetra	  Tech	  

Summary	  of	  Discussion:	  

1. Sarah	  Crowell	  welcomed	  committee	  members,	  introduced	  herself	  and	  the	  members	  of	  the	  Planning	  
Team	  for	  this	  project	  including	  Greg	  Brunelle,	  Kathy	  Ember	  and	  Susan	  Roth.	  	  Mason	  McClellan	  will	  be	  
the	  lead	  community	  planner	  and	  Kathy	  Ember	  will	  assist	  Mason.	  	  

2. Sarah	  Crowell	  is	  acting	  Regional	  Lead	  for	  the	  NY	  Rising	  Community	  Reconstruction	  (NYRCR)	  Program	  and	  
the	  conduit	  between	  the	  consultant	  planners	  and	  the	  state	  program.	  She	  will	  be	  able	  to	  assist	  the	  
community	  with	  any	  questions	  regarding	  the	  state	  program	  and	  guide	  this	  effort	  to	  a	  successful	  
conclusion.	  	  	  

3. Other	  members	  of	  the	  committee	  were	  invited	  to	  introduce	  themselves	  and	  provide	  a	  brief	  background.	  	  

Decision/Motions/Votes:	  N.A.	  

	  

Action	  Items:	  N/A	   Person	  Responsible:	   	   Due	  Date:	   	  

	   	   	   	  

Agenda	  Item:	  	  Today’s	  Goals	  Understanding	  NYRCR	   Presenter:	   Tetra	  Tech	  

Summary	  of	  Discussion:	  	  

1. The	  NYRCR	  program	  was	  created	  in	  response	  to	  the	  need	  to	  address	  flooding	  and	  recovery	  needed	  as	  a	  
result	  of	  the	  storm	  events	  Irene,	  Lee	  and	  Sandy.	  	  Funding	  comes	  from	  Community	  Block	  Development	  
Grant-‐Disaster	  Recovery	  (CBDG-‐DR),	  which	  is	  a	  federal	  funding	  source.	  	  The	  first	  round	  of	  this	  program	  
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included	  102	  communities.	  	  The	  second	  round	  includes	  22	  communities	  across	  New	  York,	  including	  this	  
project.	  The	  NYRCR	  planning	  process	  is	  “bottom	  up	  process”	  and	  involves	  working	  with	  the	  community	  
to	  understand	  the	  impacts	  of	  the	  storm	  events	  and	  the	  needs	  and	  opportunities	  of	  the	  community.	  	  	  

2. The	  NYRCR	  plan	  will	  not	  reinvent	  the	  wheel.	  The	  planning	  team	  will	  review,	  incorporate,	  and	  build	  on	  
existing	  plans	  and	  meet	  with	  key	  community	  stakeholders	  and	  community	  organizations	  to	  ensure	  that	  
the	  plan	  is	  inclusive.	  

3. This	  planning	  process	  will	  address	  the	  needs	  of	  the	  Town	  of	  Fulton	  and	  the	  Town	  of	  Blenheim,	  but	  
individual	  identities	  will	  be	  maintained	  as	  much	  as	  possible.	  	  Although	  there	  will	  be	  a	  single	  plan,	  each	  
Town	  is	  eligible	  for	  up	  to	  $3	  million	  that	  can	  be	  used	  to	  fund	  programs	  and	  projects	  identified	  in	  the	  
NYRCR	  plan.	  

4. A	  list	  of	  projects	  will	  be	  developed	  and	  analyzed	  for	  feasibility	  in	  terms	  of	  completion,	  permitting,	  and	  
funding	  by	  the	  NYRCR	  program	  and	  other	  sources	  of	  funding.	  	  Projects	  will	  exceed	  the	  potential	  funding	  
of	  the	  NYRCR	  program.	  	  In	  summary,	  this	  process	  will	  identify	  and	  rank	  a	  comprehensive	  list	  of	  short	  and	  
long	  term	  projects	  in	  the	  Towns	  of	  Fulton	  and	  Blenheim.	  	  	  

5. The	  planning	  team	  will	  be	  working	  with	  its	  technical	  group	  to	  assess	  existing	  flood	  modeling	  and	  engage	  
in	  additional	  hydraulic	  (HEC-‐RAS)	  modeling	  of	  the	  community.	  	  The	  first	  step	  in	  the	  scientific	  process	  is	  
to	  discuss	  critical	  issues	  with	  the	  community	  so	  that	  the	  engineers	  can	  more	  specifically	  target	  issues	  
that	  are	  important	  to	  the	  community.	  	  	  

6. The	  plan	  components	  were	  generally	  explained	  to	  the	  committee.	  	  Section	  1	  is	  a	  general	  description	  of	  
the	  community	  and	  provides	  framework	  for	  the	  rest	  of	  the	  plan.	  Section	  2	  more	  specifically	  addresses	  
the	  critical	  assets,	  and	  how	  the	  community	  will	  advance	  their	  recovery	  after	  a	  major	  storm	  event.	  	  

Decision/Motions/Votes:	  N/A	  

	  

Action	  Items:	  N/A	   Person	  Responsible	   	   Due	  Date	   	  

	  

Agenda	  Item:	  Project	  Timeline	   Presenter:	   Tetra	  Tech	  

Summary	  of	  Discussion:	  	  

1. There	  will	  be	  four	  public	  engagement	  meetings	  during	  the	  planning	  process.	  	  Potential	  strategies	  for	  
Public	  Engagement	  Meetings	  1	  and	  2	  were	  discussed.	  	  The	  third	  and	  fourth	  public	  engagement	  meeting	  
will	  occur	  in	  December	  and	  January	  and	  allow	  the	  public	  the	  opportunity	  to	  comment	  and	  view	  the	  draft	  
and	  final	  plan.	  

2. The	  writing	  of	  the	  plan	  has	  already	  begun	  for	  the	  background	  elements	  (i.e.,	  demographics,	  community	  
overview).	  	  The	  first	  section	  is	  due	  in	  August	  	  and	  by	  the	  end	  of	  August	  the	  second	  section	  of	  the	  plan	  is	  
due.	  	  The	  first	  draft	  of	  the	  full	  plan	  is	  due	  in	  October.	  	  In	  November,	  a	  second	  draft	  will	  incorporate	  the	  
committee’s	  comments	  and	  will	  be	  presented	  in	  Public	  Engagement	  Meeting	  #3	  in	  mid-‐November.	  	  The	  
final	  plan	  is	  due	  by	  December	  and	  in	  January	  the	  final	  Public	  engagement	  meeting	  will	  occur,	  ending	  the	  
NYRCR	  planning	  process	  and	  move	  the	  project	  into	  the	  implementation	  phase.	  	  

Decisions/Motions/Votes:	  N/A	  
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Action	  Items	   Person	  Responsible	   	   Due	  Date	  

	   	  

Agenda	  Item:	  	  Critical	  Assets	   Presenter:	   Tetra	  Tech	  

Summary	  of	  Discussion:	  	  

1. The	  first	  major	  task	  of	  the	  committee	  will	  be	  to	  begin	  an	  inventory	  and	  review	  of	  the	  critical	  assets.	  	  A	  
definition	  of	  critical	  assets	  and	  examples	  were	  provided.	  	  Critical	  assets	  will	  be	  assessed	  and	  compared	  
to	  the	  risk	  of	  loss	  during	  flooding.	  

Decision/Motions/Votes:	  The	  process	  of	  defining	  critical	  assets	  will	  be	  fully	  undertaken	  starting	  next	  week	  with	  
the	  help	  of	  the	  Community	  Planners	  assigned	  to	  the	  project.	  	  	  

	  

Action	  Items:	  N/A	   Person	  Responsible	   	   Due	  Date	  

	   	  

Agenda	  Item:	  	  Geographic	  Scope	  	   Presenter:	   Tetra	  Tech	  

Summary	  of	  Discussion:	  	  

1. The	  geographic	  scope	  was	  discussed	  by	  the	  committee.	  	  The	  geographic	  scope	  can	  go	  beyond	  the	  town	  
boundaries.	  	  Blenheim	  is	  upstream	  of	  Fulton.	  

Decision/Motions/Votes:	  	  Based	  on	  discussion	  of	  storm	  impacts,	  existing	  infrastructure	  and	  the	  types	  of	  
projects	  initially	  being	  considered,	  the	  Committee	  determined	  that	  the	  geographic	  scope	  of	  the	  plan	  is	  the	  
Towns	  Boundaries,	  however,	  consideration	  to	  include	  the	  dams	  upstream	  of	  the	  communities	  should	  be	  
made	  after	  review	  by	  the	  Hydraulic	  Engineering	  team.	  	  

	  

Action	  Items:	  N/A	   Person	  Responsible	   	   Due	  Date	  

	   	  

Agenda	  Item:	  	  Description	  of	  Damage	  from	  the	  Storm	  /Preliminary	  Project	  Ideas	   	   Presenter:	  Tetra	  Tech	  

Summary	  of	  Discussion:	  	  

1. Economic:	  The	  towns	  are	  farming	  communities.	  Tourists	  are	  mostly	  day	  trippers	  using	  local	  hiking	  trails,	  
and	  buying	  farm	  goods	  from	  farm	  stands.	  	  There	  are	  camp	  grounds,	  but	  no	  other	  overnight	  
accommodations.	  	  A	  major	  portion	  of	  the	  lands	  in	  the	  Towns	  are	  state	  forest.	  Vroman’s	  Nose	  and	  the	  
Long	  Path	  are	  in	  or	  nearby	  and	  attract	  hikers.	  The	  Towns	  are	  also	  bedroom	  communities	  for	  Albany,	  
Kingston,	  and	  Cobleskill	  and	  attract	  retirees.	  	  	  According	  to	  a	  local	  realtor,	  65%	  of	  the	  homes	  are	  second	  
homes.	  	  

2. Emergency	  Conditions	  and	  Emergency	  Planning:	  	  

o The	  threat	  of	  damage	  caused	  by	  Irene	  was	  underestimated.	  The	  water	  went	  up	  fast	  during	  
flooding	  and	  receded	  within	  24	  hours.	  However,	  Route	  30	  and	  other	  roads	  were	  impassable.	  	  	  
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o There	  are	  two	  fire	  departments,	  one	  in	  Fulton	  and	  one	  in	  Blenheim.	  	  The	  Town	  of	  Blenheim	  Long	  
Term	  Recovery	  Plan	  discussed	  relocating	  the	  Town	  Hall/Fire	  Department	  and	  the	  Highway	  
Department	  out	  of	  the	  flood	  prone	  areas.	  	  

o Both	  towns	  lack	  the	  ability	  to	  communicate	  with	  each	  other	  and	  other	  municipalities.	  Both	  
towns	  have	  used	  a	  reverse	  911	  call	  to	  notify	  people	  prior	  to	  the	  storm.	  	  	  

o There	  was	  general	  discussion	  of	  how	  different	  agencies	  react	  in	  the	  face	  of	  an	  emergency.	  
Formal	  Dam	  release	  coordination	  is	  needed.	  	  Several	  agencies	  have	  emergency	  plans	  or	  are	  
creating	  them.	  There	  is	  a	  need	  for	  coordination	  and	  communication	  between	  these	  agencies	  
and	  the	  local	  communities.	  Plans	  need	  to	  include	  livestock	  and	  pet	  evacuation.	  	  

3. Streams,	  Floodways,	  and	  Dams:	  

o The	  opportunity	  to	  dredge	  and	  maintain	  streams	  was	  discussed.	  

o The	  Gilboa	  Dam	  upstream	  nearly	  collapsed	  about	  6	  -‐7	  years	  ago.	  	  	  The	  Flood	  Evacuation	  Route	  
signs	  and	  sirens	  were	  installed	  when	  the	  threat	  was	  identified.	  	  	  

o Flooding	  damage	  was	  exasperated	  with	  the	  timing	  of	  the	  release	  of	  dam	  waters	  and	  rerouting	  
natural	  drainage.	  There	  was	  increased	  seismic	  activity	  before	  the	  storm	  and	  the	  state	  was	  
concerned	  about	  the	  impacts	  on	  the	  dam.	  The	  New	  York	  Power	  Authority	  is	  in	  the	  process	  of	  
relicensing.	  	  An	  engineering	  study	  was	  completed	  recently	  addressing	  the	  undersized	  dam	  
structure.	  	  	  

o Dam	  Conserve	  Citizens	  is	  a	  non-‐profit	  that	  is	  advocating	  for	  a	  minimal	  conservation	  release	  
downstream	  of	  dams	  to	  support	  stream	  health	  and	  recreational	  use.	  	  The	  non-‐profit	  has	  
reached	  out	  to	  the	  DEC	  and	  DEP	  to	  try	  to	  secure	  change	  in	  dam	  practices.	  	  

4. Other	  Emergency	  Threats:	  

o There	  is	  a	  Texas	  Eastern	  8-‐inch	  pressurized	  liquid	  propane	  pipeline	  that	  was	  exposed	  in	  the	  
creek	  bed	  during	  the	  storm.	  	  Damage	  to	  the	  pipeline	  has	  caused	  serious	  accidents	  in	  the	  past.	  	  
There	  are	  two	  crossings	  in	  the	  area	  of	  Watkins	  and	  Selkirk.	  	  	  

o Hazardous	  material	  was	  pushed	  down	  stream	  and	  deposited	  on	  farm	  land	  downstream	  during	  
the	  major	  flood	  events	  and	  should	  be	  addressed.	  	  	  

o There	  should	  be	  consideration	  of	  what	  happens	  in	  a	  major	  ice	  storm	  and	  tornado	  events.	  

5. Historic	  Preservation	  and	  Livable	  communities:	  

o Route	  30	  should	  be	  marketed	  as	  a	  scenic	  byway	  and	  improvements	  in	  the	  marketing	  the	  area	  
are	  needed.	  	  Route	  30	  needs	  to	  be	  improved	  to	  include	  shoulders	  that	  accommodate	  runners,	  
walkers	  and	  bikers.	  	  	  

o There	  was	  a	  historic	  bridge	  that	  was	  a	  tourist	  attraction	  and	  was	  part	  of	  the	  area’s	  identity	  and	  is	  
planned	  to	  be	  rebuilt.	  	  There	  are	  plans	  to	  move	  a	  historical	  barn	  near	  the	  covered	  bridge	  and	  
create	  a	  park.	  	  	  

o The	  “North	  Blenheim	  Historic	  District”	  should	  be	  marketed	  to	  tourists.	  	  
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Agenda	  Item:	  	  Vision	  Statement	   Presenter:	   Tetra	  Tech	  

Summary	  of	  Discussion:	  	  

1. Tetra	  Tech	  provided	  a	  description	  of	  the	  purpose	  of	  the	  vision	  statement	  and	  provided	  examples.	  	  
Members	  of	  the	  committee	  were	  asked	  to	  head	  the	  process	  of	  creating	  a	  vision	  statement.	  	  The	  vision	  
statement	  will	  set	  the	  tone	  and	  tenor	  of	  the	  process.	  

2. Linda	  Quinn	  will	  be	  taking	  the	  lead	  on	  the	  development	  of	  the	  Vision	  Statement	  and	  will	  circulate	  drafts	  
to	  the	  committee	  members	  via	  email.	  

Decision/Motions/Votes:	  N/A	  

	  

Action	  Items:	  Develop	  vision	  statement	  Person	  Responsible:	  Linda	  Quinn	   	   Due	  Date:	  August	  30	   	  

	   	  

Agenda	  Item:	  	  Public	  Engagement/Meeting	  Dates	   Presenter:	   Tetra	  Tech	  

Summary	  of	  Discussion:	  	  

1. The	  public	  will	  always	  be	  invited	  to	  the	  committee	  meetings.	  The	  next	  committee	  meeting	  is	  Thursday	  
July	  31,	  at	  5:00	  PM,	  before	  the	  Public	  Engagement	  Meeting.	  	  Committee	  Meetings	  can	  be	  rotated	  in	  
Fulton	  and	  Blenheim	  and	  will	  generally	  be	  every	  other	  Thursday.	  	  The	  next	  committee	  meeting	  is	  
scheduled	  for	  August	  14th	  at	  6:00	  P.M.	  

2. The	  location	  of	  the	  first	  Public	  Meeting	  is	  planned	  for	  the	  Fire	  Department	  Truck	  Bay	  in	  Blenheim	  on	  
Thursday,	  July	  31st	  from	  6	  to	  8	  p.m.	  

3. Outreach	  to	  the	  public	  will	  be	  though	  the	  following:	  	  

o Signs	  in	  Public	  or	  semi	  public	  places.	  

o Both	  community	  websites	  

o Middleburgh	  Facebook	  page	  

o Cobleskill	  Times	  Journal	  

o Mountain	  Eagle	  newspaper	  

o WGY	  and	  WSDG	  newspaper	  

o The	  committee	  will	  set	  up	  a	  Facebook	  page	  for	  this	  committee	  and	  planning	  process.	  

4. The	  Town	  Firehouse	  holds	  a	  picnic	  in	  the	  fall	  that	  can	  be	  used	  for	  public	  outreach.	  	  

5. Tetra	  Tech	  asked	  for	  flooding	  photos	  from	  the	  committee.	  

Decision/Motions/Votes:	  N/A	  

	  

Action	  Items:	  Advertise	  Public	  meeting	  advertisement	  Person	  Responsible:	  Tetra	  Tech	  	   	   Due	  Date:	  ASAP	  
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Agenda	  Item:	  	  Conclusion/Additional	  Items	   Presenter:	   	  	  Tetra	  Tech,	  NYSDOS	  

Summary	  of	  Discussion:	  	  

1. The	  Town	  of	  Blenheim	  received	  a	  $50,000	  grant	  for	  generators	  for	  the	  fire	  department	  and	  emergency	  
services.	  	  They	  have	  not	  used	  the	  money	  at	  this	  date.	  

2. Both	  Towns	  have	  completed	  or	  have	  recently	  completed	  their	  comprehensive	  plan	  and	  will	  make	  copies	  
available	  to	  Tetra	  Tech.	  	  A	  copy	  of	  Blenheim’s	  “Long	  Term	  Recovery	  Plan”	  will	  also	  be	  provided.	  

3. The	  committee	  members	  are	  required	  to	  attend	  meetings	  to	  be	  able	  to	  vote	  on	  projects	  and	  policies	  of	  
non-‐attendance	  may	  be	  adopted.	  	  	  

4. The	  ethics	  policy,	  which	  will	  be	  emailed	  to	  the	  committee	  members,	  was	  discussed.	  	  All	  members	  are	  
required	  to	  sign	  that	  they	  received	  and	  read	  and	  agreed	  to	  the	  terms	  of	  the	  ethics	  policy.	  	  Any	  questions	  
about	  the	  ethics	  policy	  needed	  to	  be	  directed	  to	  the	  NY	  Rising	  ethics	  officer.	  	  	  

5. The	  committee	  was	  encouraged	  to	  look	  at	  plans	  on	  the	  NYRCR	  website.	  

Decision/Motions/Votes:	  N/A	  

Meeting	  adjourned.	  

	  

Action	  Items:	  	   Person	  Responsible	   	   Due	  Date	  

	  


