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Rye Planning Committee
July 8, 2014 6 – 8 pm
Rye City Hall
1051 Boston Post Rd, Rye
Attendance: 
Rye CR Committee - Bernie Althoff (Co-chair), Holly Kennedy (Co-chair) Mack Cunningham, Frank Gadaleta, Rex Gedney, Sally Wright (for Gregg Howells), Josh Nathan, Richard Runes, Tracy Stora, Birgit Townley
GOSR – Dan Berkovits, Alex Breinin, Suzanne Barclay
Consultant Team - Jason Hellendrung, Alice Brown
Local Officials and Representatives – Laura Brett, Eleanor Militana, Christian Miller, State Senator George Latimer, County Legislator Catherine Parker
Rye Residents – Nikki de Launay, Arthur Stampleman
Welcome and Introductions	Presenters		Bernie and Holly
Welcome + Introduction of the program
Overview of Agenda by Jason

Old Business 	
Agenda Item: Community Vision Exercise		Presenter		Alice
 Initial Vision Statement seems ok – focused on infrastructure and flooding but that’s appropriate here
Goals discussed:
· The bullets seem to be values more than goals – things to keep in mind though not necessarily achieve with $3M directed towards flood prevention and mitigation.
· The center of gravity should be flooding not livability. Water problems should be the focus.
· Move water issues (stormwater and watershed) goals to the top.
· Add coordination of communication and services.
· How should we describe infrastructure and what should we focus on? Infrastructure could refer to wind resilient, stormwater protected, electricity preservation, and drainage systems.
· Add Beaver Swamp Brook watershed as well as Blind Brook and integrate coastal shoreline.
· The community should be safe relative to flooding. Move safety from storm threat to the top. 
· Housing bullet may be off topic. Need to be aware of it but not appropriate to act on it. People should be able to stay as long as they want to, but right now families can’t afford stay and their kids can’t afford to move back when they grow up.

Action Items 	Person Responsible		Due Date
Revised Vision and Values to the Committee	Alice			July 9

New Business 	
Agenda Item: Precedents and Case Studies			Presenter		Jason
Case Study on Cedar Rapids, Iowa
· Challenge: to improve the Cedar River and the city’s quality of life for the Centennial of Mays Island.
· After August 2008 flooding, the master plan became a resiliency and recovery plan.
· Looked at the What and the How
· The What: options for flood mitigation compared by effectiveness, cost, time frame, and other implications eventually led to a blend of demountable walls downtown and buyouts with new parks across the river.
· The How: community meetings including open house, facilitated discussions, meetings as events, etc.
· 4 Essential Virtues in a Post-disaster World: patience, cooperation, optimism, and unity.
· The community gathering space on the river is one of the first elements to be completed. The amphitheater had a soft opening last fall and is being fully utilized this summer.

Action Items 	Person Responsible		Due Date
Link to resiliency techniques document	Alice			July 9
 
Agenda Item:  Asset Inventory and Asset Mapping		Presenter		Alice and Jason
Review of Recovery Support Functions, Asset Classes, and previously identified assets
Committee worked in groups to identify assets missing from the maps and to correct errors
The following new assets were identified:
· Edith Reed Sanctuary and Gagliardo Field 
· Bridges at Locust Ave, Orchard Ave, Central Ave, Playland Parkway, Moorehead footbridge, and Cemetery (which still needs to be fixed)
· 2 Sections of Locust Ave: Blind Brook crossing and Beaver Swamp Brook crossing
· Blind Brook retaining wall from Metro North tracks  to High school (potentially vulnerable)
· Rye Town Park Pier at Milton Point
· Wainwright House,  Knapp House, Bird Homestead, Square House
· Rowing Club and Rye Fish & Game
· Rye Board of Ed (show municipal offices at 411 and 350 Theodore Fremd)
· Community Synagogue and nursery school
· Post Office
· Cell towers (there is at least one on Blind Brook Lodge)
· Rye Harrison Vet
· WESTMED Center (the Westchester Medical Center on Theall Road)
· Housing: Water’s Edge, Milton Harbor House, Highland Hall, and Rye Castle 
· Neighborhoods: Mead Place, Indian Village, Wapanocca
· Metro North parking lot on Highland Avenue
· Rye High School and playing field
· Friends meeting house
· Milton Harbor 
· Rye Arts Center
· Tide Mill Marina
· Rye Rec
· Milton School
· Cemetery
· Churches (as safe havens)

Correct:
· Adjust location for Durland Pump Station (Durland no longer exists)
· It’s called “The Osborn” and not the “Osborn House”
· Gas Stations: Remove TJ’s , Playland Market has a Shell Station, Keep Rye Brook Service
· Con. Ed. has offices and a yard (show both locations)
· Remove Rye Hospital, Mitsubishi, and Rye Printing

Highlight:
· Central Business District (Purchase Street and side streets from Station Plaza to Boston Post Road)
· Milton Business District (Milton Road at Orchard Beach Ave)

Also noted: 
There are policy issues around dredging because Rye does not have a commercial enterprise in Milton Harbor. This makes it challenging to get permits, dispose of dredging material, and find highly qualified people to do the work. 

Action Items 	Person Responsible		Due Date
Share the updated asset list with committee	Alice			July 11
Share the updated asset map with committee	Alice			July 14
 
Agenda Item: Looking Ahead					Presenter		Jason and Alice
First Public Engagement Event: Wednesday, July 16 at Rye Town Beach Pavilion from 7 to 9
· [bookmark: _GoBack]Possible future venues include Rye Golf, Community Room in the Rye Library, and the Wainwright House
· Rye is likely to be empty the week of August 25th – next public engagement should be in September

Next Committee Meeting: Tuesday, July 29 from 6 – 8 at City Hall

Action Items 	Person Responsible		Due Date
Promote the upcoming engagement event with flyers and email	Committee Members		July 15
Prepare materials for engagement that committee can review	Alice			July 14
Agenda for next committee meeting	Alice			July 28 
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