Working
Together to

Recover Stronger

Gerritsen Beach & Sheepshead Bay
Committee Meeting #4

5:00 PM, November 8, 2013
Waterford on the Bay




Community Reconstruction (CR) Plan
Tonight’'s Agenda

Welcome

Status of Conceptual Plan

Refining Strategies

Review of Public Outreach Material and Outreach
Plan

Overview of Public Engagement Meeting Format
Questions from Public/Next Steps



Conceptual Plan
Status




Strategy Development Exercise

Break into groups to compare strategies in
Conceptual Plan to NYRCR Guidance
document

* Refine existing strategies and identify new ones
* [tems to consider....



Strategies

When developing strategies, consider:
* Risk Assessment

 Combined Benefits

* Critical Facilities

* Value to the Community



Strategy Development Exercise

* Reconvene to report results



DISTRIBUTION STRATEGY

* Flyers

— Electronic Distribution (email, websites,
Facebook)

— Provide to each committee member to
distribute through formal and informal
networks and to post in designated locations

e Posters

— Provide each committee members with three to
physically distribute to designated locations



DISTRIBUTION SIGN-UP

* Please review the list and place your name
next to an organization



Proposed Distribution Timelines

* Distribute posters and flyers to Committee Members-
today

» All flyers and posters distributed as designated in public
engagement plan (in person or via email) by end of day
November 12t



PUBLIC
ENGAGEMENT
MEETING:
PROPOSED FORMAT

Amity School
November 20t 2013
/7:00 — 9:00pm



PUBLIC ENGAGEMENT MEETING:
PROPOSED FORMAT

Approach

The goal of the meeting is to elicit feedback on
the Conceptual Plan from residents, business
owners and those vested in the communities
of Sheepshead Bay and Gerritsen Beach.
Emphasis is on refining strategies.




PUBLIC ENGAGEMENT MEETING: PROPOSED
FORMAT (CONT))

Desired Outcomes

 Community members will understand the key ideas
presented within the Conceptual Plan.

 Community members will have the opportunity to ask
questions and provide feedback about the Conceptual Plan
and next steps.

* Community members will work in groups to review and
refine recovery strategies with an eye on projects



PUBLIC ENGAGEMENT MEETING: PROPOSED

FORMAT (CONT)

Short Presentation/Small Working

Groups/Individual Feedback

Proposed Agenda

7:00 - 7:05 Formal Introductions/Welcome

7:05-7:10 Overview of Agenda and Plan for Evening

7:10 - 7:25 Highlights of the Conceptual Plan

7:25-7:30 Explanation of Feedback Activity

7:30 - 8:35 Mini-Workshop Rotations/Strategy
Development

8:35-9:00 Revisit Recovery Functions/Reflect/

Feedback Drop Off



Mini-Workshops

 Each workshop is 20 minutes (mini-presentation, facilitated
discussion, personalized ranking and feedback, parking lot for
questions). Attendees to select three topics for participation.
Emphasis of activity is review and refinement of strategies.
After third session, there will be a 4™ “open house” session.

Community Planning
and Capacity Building

(Asset Maps,
Strategies)

Infrastructure

(Asset Maps,
Strategies)

Housing

(Asset Maps,
Strategies)

Health and Human
Services

(Asset Maps,
Strategies)

Economic
Development

(Asset Maps,
Strategies)

Natural and Cultural
Resources

(Asset Maps,
Strategies)




PUBLIC ENGAGEMENT MEETING: PROPOSED
FORMAT (CONT)

Meeting Handouts/Deliverables

1. Each participant will receive a brochure that outlines key
elements of the conceptual plan including (study area,
needs, strategies, and corresponding projects)

2. Facilitators will use guidance document to engage
participants in a conversation that further fleshes out
strategies.

3. Individual Feedback - Each brochure will have an insert
that includes projects, by strategy by recovery function.
(Ranking?) In addition, there will be a space to add
projects or strategy ideas.



Next Steps

Second Public Meeting - November 20t
Next Committee Meeting - late November, date TBD
Strategy List - November 30

Risk Assessment, prioritizing projects, and evaluating
project feasibility - December 2013 and January 2014

Public Meeting to review prioritized strategies/ projects
and implementation strategies — Date TBD, 2014

Public Meeting to present final NYRCR Plan - March 2014
Final NYRCR Plan sent by Committee to State - March 31



QUESTIONS FROM PUBLIC?



Thank You!

Keep up with us on the Web

Community Reconstruction Program Website
http://stormrecovery.ny.gov/community-reconstruction-program

Gerritsen Beach & Sheepshead Bay Community Reconstruction
Website:
http://www.stormrecovery.ny.gov/nyrcr/community/gerritsen-and-
sheepshead-bay

Or search for NY Rising and follow the links



