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Meeting Minutes 
Lower Manhattan Planning Committee 

Wednesday, September 18th, 2:30 to 4:30 
Community Board No.1, 49-51 Chambers Street, Suite 715, New York, NY 10007 

 

Attendance:  (Members, Planner, Firm Representatives, Invited Guests) 

Dan Ackerman Committee Co-Chair Steve Ridler NYS NYC Lead 
Catherine McVay-Hughes Committee Co-Chair Claudia Filomena NY Rising Regional Lead 
Wellington Chen  Jamie Springer Consulting Team 
Cindy Quan (for Timur Galen)  Joseph Barr Consulting Team 
Caitlin E. Grand (for Robert Keating)  Pippa Brashear Consulting Team 
Diana Swintaj (for Michael Levine) Sam Saliba Consulting Team 
Kerri Culhane  Cary Hirschstein Consulting Team  
Julia Stanat  Lindsey Gael Consulting Team 
David Schmid  Earl Jackson Consulting Team 
Pauline Yu Ferrante  Dan Yannacune Consulting Team 
Ariana Caplan 
Ann Stanley 
Evan Lacher 
Hope Cohen 
Robert LaValva 
 

Agenda Item: Public outreach Presenter: General discussion 

Summary of Discussion:  

• Summary of Discussion: The first public meeting could be an open house with stations for different topics 
such as infrastructure, housing, capacity building etc. At each station, community members can talk in small 
groups and freely cycle through numerous areas of interest. The second meeting might be a presentation 
and the third meeting might be a storefront charrette. 

• Need to have language capabilities at public meetings (Spanish, Cantonese, Mandarin, perhaps others). 

• Possible options for the public outreach venue include: South Bridge Towers, Trinity (space was used for 
HUD-RBD event and it worked well for about 100-200 people showing up), PACE 

• It is recommended that public meetings occur in different locations throughout Lower Manhattan over the 
course of the planning period, as this will encourage different populations to attend. 

Decision/Motions/Votes: 

• General agreement that an open house would be the best structure for the first public meeting. 

 

Action Items  Person Responsible  Due Date 

Recommend additional meeting venues for the first  
and subsequent public meetings.  Committee Co-Chairs  Week of 9/23 
 
 
Determine language translation services needed  
for public meetings. Committee Co-Chairs Week of 9/23 
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Agenda Item: Planning area scope and asset map Presenter: General discussion  

Summary of Discussion:  

• The group proposed that the planning area be extended north on the Hudson and East River waterfronts. 
On the east, the planning area should include Chinatown and the Two Bridges neighborhood (up to 
Clinton/Montgomery and Cherry Street) and on the east should extend to include portions of Hudson River 
Park. 

• Some plans and initiatives that should be added to the asset map include: 

o NYCDOT way-finding signage project 

o Open space missing from the map, such as Battery Park City ball fields 

o Historic landmarks  layer 

o OEM/evacuation centers and routes 

o Vulnerable housing populations now that the group has proposed moving the boundary north 

o East River Blueway should be included now that the planning area is extended 

 

Decisions/Motions/Votes: 

• General agreement by Planning Committee members on the expanded planning study area 

• General agreement that there needs to be a strategic approach to inventorying key assets given the 
massive number of assets in Lower Manhattan 

 

Action Items  Person Responsible  Due Date 

The Consulting Team will update the planning area map  
and circulate. Consulting Team Week of 9/23 
 
Organize list of assets into a manageable format and  
send to Planning Committee for review. Consulting Team 9/26 
 
Co-Chairs and Committee provide input on asset list. Committee Co-Chairs 9/30 
 
 

Agenda Item: Existing plans analysis Presenter: General discussion  

Summary of Discussion:  

• Projects and plans that the Planning Firm should add to their list include: 

o Parks Dept. may be looking to redesign Edgar Plaza and Trinity Park 

o Battery Bikeway under construction now (hoping for money to build resiliency into the bikeway 
that is designed but not yet built)  

 Phase I of the Bikeway is already underway.  
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 Phase II along State Street, is designed but not yet constructed.  

 The Battery Park Conservatory is talking about putting earth-worming features in to help 
protect the streets and features to the north which interacts the NYC DOT signal 
infrastructure for South Ferry) 

o Moore Street Bridge (NYC DOT) and West Bridge 

o Wayfinding study by DOT 

o Tunnels: Hugh Carey Tunnel (Battery Tunnel) and Holland Tunnel 

o Regular PATH station was flooded, suggesting that the team focus on both existing and proposed 
PATH Stations 

o Con Edison has plans for hardening or replacing infrastructure but the Planning Committee does 
not know where construction will occur, would like to get information on this. 

• General confirmation by Planning Committee that it would be helpful to get a list of all the major projects 
underway and then receive confirmation from various city/state/fed agencies on the status of each of 
these projects (Funded? Underway? On the back-burner?) 

• The NY Rising program staff are currently working with the City to organize a meeting the week of the 
23rd between the Planning Firms and staff of the Planning Dept. and other relevant city departments to 
collaborate and share information. This might be a good opportunity to check on a long list of proposed 
projects. 

• Steve Ridler and the NYS Planners can help connect the Planning Committee with state experts to talk 
about issue areas as the process gets further along. 

Decisions/Motions/Votes: 

• One of the best ways that the Consulting Team can add value is by sorting through the key plans and 
projects underway or proposed in Lower Manhattan and to get try to confirmation of the status of the 
various projects over the next few weeks. 

• Consulting Team and the State can schedule a meeting with Port Authority, MTA, NYCDOT, ConEdison (or 
other utilities), etc. to present on their plans for protection that relate to Lower Manhattan. Follow up on this 
option will occur at next Planning Committee Meeting. 

 

Action Items  Person Responsible  Due Date 

Compile list of key plans and initiatives to send to Committee Consulting Team 9/26 
 
Committee members review list of plans and initiatives and 
send comments to Consulting Team Committee Co-Chairs 9/30 
 
Planning Committee members read through relevant  
chapters of the SIRR Report so all members have common  
understanding of proposed actions in Lower Manhattan Planning Committee Week of 9/23 
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Agenda Item: Preliminary discussion of needs and opportunities Presenter: General discussion  

Summary of Discussion:  

• There are not many plans for private and public affordable housing. There are policy proposals but not 
real plans for how/where funding comes from, and this remains a pressing need in Lower Manhattan. 

• Concern that the South Ferry Station was built at an extremely high cost, now money poured into it again 
to repair it and yet it remains a vulnerable asset. 

• Businesses, including incubator and tech companies that ADNY and others are working hard to attract, 
were traumatized by the floods and some will not move back until they have assurances that they will not 
be flooded again. This is a serious economic development concern. 

• Significant Committee discussion on the ability of businesses and residents to rebound quicker from severe 
weather and other critical events. 

• There is a need for evacuation routes to be identified and for emergency centers to be located on higher 
ground. There needs to be new evacuation center other than Seward Park in that neighborhood. 

• Though it is not necessarily something that will be addressed in NY Rising given the scale and complexity 
within Lower Manhattan, a serious concern is the repair and resiliency of transportation infrastructure. 

Decisions/Motions/Votes: 

• Analysis of needs and opportunities will be continued by the Consulting Teams and the Planning Committee 
separately over the next weeks and will be discussed in greater depth at the next joint Planning 
Committee Meeting. 

 

Action Items  Person Responsible  Due Date 

Preliminary list of needs and opportunities will be developed 
and brought to next Planning Committee meeting to discuss Consulting Team Week of 9/30  
 
 

 

Additional action items: 

• The Planning Committee will need to come up with a vision statement that guides the development of the 
Concept Plan. The process for how this will be drafted and decided upon will be discussed in the next 
Planning Committee meeting. 


