Lower Manhattan
Planning Committee Meeting #5

January 24™, 2014



Agenda for Planning Committee Meeting #5

1. Schedule Review and Project Update

= Overview of Timeline

=  CDBG-DR Eligibility

2. Report-Back from Working Groups

S Emergency Preparedness, Response, and Recovery
. Open Space Resiliency
E Residential Resiliency

. Small Business Resiliency

3. Discussion: Project Prioritization
4. Report-Back from Outreach Working Group
5. Next Steps

8:30-8:50am

8:50-9:50am

9:50-10:10am
10:10-10:20am

10:20-10:30am



The Planning Committee is working towards a Community
Reconstruction Plan supporting specific goals

Goals

* Increase resiliency of key assets * Drive economic growth
* Address short, medium, and long-term risks * Coordinate with regional initiatives
* Balance costs and benefits * Outline steps for implementation

* Protect vulnerable populations

Community Reconstruction Plan

Six Recovery Functions

Community Planning  Economic Health & Natural &
& Capacity Building Development Human Services Housing Infrastructure  Cultural Resources

@ || |b IE
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In today’s meeting we will discuss project prioritization and confirm
priority projects to recommend for funding within the NYRCR program.

Meeting objectives

|dentify

Assets and
Risks

‘-------\
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NY Rising Community Reconstruction Program work schedule

@ Planning Committee Meeting
Public Meeting
Deliverable Due Date

Task Jan. Feb. Mar. Deliverable
Today . .
CDEG.DR P - . Jan. 31 Committee submits 5-10
- riority Project Reporting a an. .. .
“Priority CDBG-DR Projects”
Project Cost/Benefit and Risk Analysis e Feb. 21
Project Selection for Final Plan e Mar. 12
Final Community Reconstruction Plans 9 Mar. 31
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NY Rising Community Reconstruction Program work schedule

@ Planning Committee Meeting
Public Meeting
Deliverable Due Date

Task Jan. Feb. Mar. Deliverable
Today
CDBG-DR Priority Project Reporting a Jan. 31

DOS determines CDBG-DR

Project Cost/Benefit and Risk Analysis e Feb. 21 . o
project eligibility

Project Selection for Final Plan e Mar. 12
Final Community Reconstruction Plans 9 Mar. 31
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NY Rising Community Reconstruction Program work schedule

@ Planning Committee Meeting
Public Meeting
Deliverable Due Date

Task Jan. Feb. Mar. Deliverable
Today
CDBG-DR Priority Project Reporting a Jan. 31

Project Cost/Benefit and Risk Analysis e Feb. 21

Committee submits
Project Selection for Final Plan e Mar. 12 proiec’rs for CDBG-DR

funding

Final Community Reconstruction Plans 9 Mar. 31
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NY Rising Community Reconstruction Program work schedule

@ Planning Committee Meeting
Public Meeting
Deliverable Due Date

Task Jan. Feb. Mar. Deliverable
Today
CDBG-DR Priority Project Reporting a Jan. 31
Project Cost/Benefit and Risk Analysis e Feb. 21
Project Selection for Final Plan e Mar. 12

Committee

Final Community Reconstruction Plans 9 Mar. 31 submits
Final Plan
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NY Rising to The Top competition

NY Rising Community Reconstruction Program Funds:

Lower Manhattan: up to $25 million

Possible additional funds ($3 million per category)

1.

©® N O U K~ W BN

Regional Collaboration

Use of Technology in the Planning Process
Community Involvement

Inclusion of Vulnerable Populations

Use of Green Infrastructure

Innovative and Cost-Effective Financing
Infrastructure Investment with Multiple Co-Benefits

Approach to Resilient Economic Growth
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To move forward with project prioritization, we held a series of

working group meetings.

Emergency
Preparedness

Residential
Resiliency

Small
Business
Resiliency

Open Space
Resiliency

Review of Preliminary Projects and

Strategies

NY Rising | Lower Monhotion: Summory of Key Strategies | 1.10.14

Jamsery 10, 2014

DRAFT FOR DISCUSSION

NY Rising Community Reconstrucsion Program

Th's document summarizes input from Planning Committees ond the public in Lower Manhattan. It indudes key strotegies identified os
critical 1o #w rebuilding ond fusre reiliency of the community.

The projects ond recommendations induded here ore (llustrative exomples of what hos been comsidered; further deliberation by the
Plerning Comminees will preduce @ mare refined list by the eod of January 2014,

& Development of bresiness cantineity plars fee CB0s,

other key organizotion

Stotegies Rocovery Funclion | ilustrolive Shor-Tem Projects Hyswative Long-Torm Projects/
Policy Recomemandations
Improve community Communstty Monving | Plassing & capacity building: *  trcowoge he Oty fo Inprove
based orgenizofiss (CBO) | and Capaciny +  Develop geant progeam fo provide funding o CBOs thu Seward Park High Sehoal
prlybgmpeeanl | | By 1o suppen planning ond copacity building reloted fo | Evootion Cester and omhes key
rospond to exmegeucios wmesgeacy response and selief. Possible slements: wmergancy and redef locotions
acress he setwork

*  trcowoge he Oy 1o casess e

© Devalopment of local divanter planis] / retwarkls) capocity of exhsing evacuction

o Brure that emergency respante services can be
provided ocross the emirety of the ploning oreo
[949. via expending the capadity and geogrentic

reac of CBOs and ather key orgonization) *  Determine appeooch for storoge

= Stoff and volhmteer recnitmen, trolring and
coardinaticn, induding Commrity Emergescy

Respome Teams (CERTs)

of orea #ood barriers, fnding
of depleymust oviier

*  Ditec odditinal Tusding for

& Devalopment and printing of cutracch materich, <opodty-btidng fo

public engogemen oahites

ergonizations partidpeting

+ DOS Evaluation Criteria

PRIORITY
PROJECTS
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Working groups used Project Prioritization Criteria to evaluate projects.

DOS Evaluation Criteria Committee-Generated Criteria

* Co-Benefits * Geographic Spread
* Cost (preliminary) Scalability

Feasibility Synergy

Funding Availability (preliminary) Timeline

Public Support (preliminary) Vulnerable Populations Focus

Risk Reduction
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Throughout the working groups, some common priorities emerged.
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NYS DOS: CDBG-DR Eligibility

® Process
® Timeline

® Preliminary Direction
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The purpose of today’s meeting is to prioritize projects.

= Report-backs by working group representatives and consultant team

= Review of Working Group discussions

* Confirm 5-10 priority projects to submit to DOS on 1/31
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Agenda for Planning Committee Meeting #5

1. Schedule Review and Project Update

o Overview of Timeline

=  CDBG-DR Eligibility

2. Report-Back from Working Groups

s Emergency Preparedness, Response, and Recovery
$ Open Space Resiliency
: Residential Resiliency

S Small Business Resiliency
3. Discussion: Project Prioritization
4. Report-Back from Outreach Working Group

5. Next Steps

8:30-8:50am

8:50-9:50am

9:50-10:10am
10:10-10:20am

10:20-10:30am



Emergency Preparedness

Report-Back: Emergency Preparedness, Response, and Recovery

Key Challenges: Projects:

Information * Local disaster preparedness plan
Coordination * CBO capacity-building program
Underserved areas * Community recovery /resource

center

Funding and resources
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Emergency Preparedness

Project: Local disaster preparedness plan

Project would fund, develop and implement a Lower Manhattan disaster plan, to
include:

* Communications infrastructure

* Coordination and communication among City agencies, CERT programs, CBOs
* Emergency resource/recovery center(s)

* Educational programming and materials

* Public-private partnerships with corporate neighbors

* Staff, including a “recovery coordinator”
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Emergency Preparedness

Project: CBO capacity-building program

Technical assistance and funding to help CBOs build capacity to prepare for and
respond to emergencies, to include:

* Business continuity planning

* Development of communications systems

* Development of education programs

* Relationship-building with City agencies and CERT programs

e Staff and volunteer training
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Emergency Preparedness

Project: Community recovery / resource cenfer

Funding the development of a center(s) to provide key services during emergency

events:

Medical/
health
services

Recovery/
Resource

Center

Hot water/
showers

Food and

. .. supplies
Communications PP

Location Criteria:

* Qutside of floodplain
* Close to vulnerable populations
* Close to commercial activity

Building Criteria:

* Large ground floor
* Storage capacity

Resilient power capability

Flood-proof

Operating Organization Criteria:

* Financially stable
* History of service delivery
* Capacity to coordinate emergency services
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Open Space Resiliency

Report-Back: Open Space Resiliency

Key Challenges: Projects:

* Berming and deployable walls at
. Hudson River Park
* Coastal protection

* Berming at Battery Park
* Stormwater management

. * Raised bikeway berm
* Funding

* Wetland creation at LES Ecology
Center

* Stormwater capture

* Biofiltration
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Open Space Resiliency

Map of projects

E. Berming and Deployable
Walls at south end of HRP

DRAFT
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D. Biofiltration
Blueway Stategy

C. Stormwater Storage
Blueway Stategy
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F. Wetland Creation at
LES Ecology Center
Blueway Stategy

B. Raised Bikeway
Modification of Blueway Stategy

T

I

|:| Planning Area
[:] Focus Area

- Natural and Cultural Assets

Project Locations

®  Privately-Owned Public Spaces (POPS)

;
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A. Berming at Battery Park

Lower Manhattan Planning Committee Meeting | 21



Open Space Resiliency

Project: Berming at Battery Park

-
i

N
y

BERMING IN OPEN AREAS

Considerations:

* Most effective when tied with other coastal protection strategies
*  Without additional protection, may allow for water to “run-around” bermed area
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Open Space Resiliency

Project: Berming and deployable walls at Hudson River Park

E. HUDSON RIVER PARK BERMING AND WALLS

1

_RAISE HEIGHT OF WALL
TO BFE +1’

S

BERM AREA TO 1’
° ABOVE BFE

-DEPLOYABLE WALL

Considerations:

* Protects vulnerable, low-lying portion of park through a combined approach
* Highest Base Flood Elevation (BFE) for this area is 13 feet
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Open Space Resiliency

Project: Berming and deployable walls at Hudson River Park
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Open Space Resiliency

Project: Wetland creation at LES Ecology Center (Blueway Plan)

200 tons/year kitchen
waste are removed
from Lower
Manhattan’s

waste stream

75 tons/year
finished compost
are returned as
fertlizer for the

urban landscape

Outdoor Classroom and

gast River Park PV Panels Shade Structure

for Wetland Pumps

In-Vessal Composting Windrows

Composting
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Open Space Resiliency

Project: Raised bikeway berm (Blueway Plan)

Proposed section at Market Slip
] [
‘ New Enforce South Street Elevated Bikeway

Trees no bus

Considerations:

* Could provide comprehensive protection for the Lower East Side and East Village
* Economic and quality of life benefits
* Costly to plan and implement
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Open Space Resiliency

Project: Stormwater capture (Blueway Plan)

SPII/MTURF ’
Synthetic Turf yste ‘

Inlaid Lines

Fiber

Infill
_Backing

Permeable Aggregate (Stone) Base

Flat Panel Drainage System

Geotextile Liner

} STORMWATER CAPTURE

Compacted Subgrade
Corrugated Perforated Perimeter Pipe

Considerations:

* Would be a combined retention / infiltration system
* Could tie into other stormwater infrastructure
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Open Space Resiliency

Project: Biofiltration (Blueway Plan)

| BIOFILTRATION INFRASTRUCUTURE

Considerations:

* Underground conditions in this area likely make this location infeasible
* Relocating biofiltration across from ballfields would not support plant life
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Open Space Resiliency

Project: Biofiltration (Blueway Plan)

Tt

&

BRY

Widened
Waterfront
Esplanade
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Residential Resiliency

Report-Back: Residential Resiliency

Key Challenges: Project:

Bolster existing program(s), to

* Information include:

. . o . .
Technical assistance * Information and education

* Coordination * Audits and technical assistance

* Cost of upgrades * Financial assistance
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Residential Resiliency

Project: Bolster existing residential resiliency efforts

Expanding existing effortsto include:

Information and Audits and technical Financial assistance

education assistance

Centralized information Subsidizing audits and technical
source for building owners assistance, primarily in the

and homeowners about Focus Area and for vulnerable
existing programs populations

Subsidizing select capital
improvements, e.g,.
backflow preventers
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Small Business Resiliency

Report-Back: Small Business Resiliency

Key Challenges: Projects:

Information _ .
* Education and technical

. . assistance program
Technical assistance

e Commercial corridor flood

Building vs. operational protection

improvements

* Pilot commercial corridor

Cost of upgrades resiliency program
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Small Business Resiliency

Project: Education and technical assistance program

Program could include:

Education

Materials for tenants

on operational
improvements and
business contingency
planning

Targeted resiliency audits

Audits and select operational
upgrades for ground-floor
small business retail tenants in
the Focus Area

Financial Assistance

Expanding existing or in-
development financial
assistance programs (e.g.,

NYCEDC’s Building Resiliency
Investment Program)
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Small Business Resiliency

Project: Commercial corridor flood protection

Fund corridor-level flood barrier(s) in one or more commercial corridors in the Focus
Area.

Tiger dam AquaFence Hesco barrier Slat and frame barrier Deployable flat panel system

Additional considerations may include:
e Set-up and maintenance

* Height

* Curbside protection
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Small Business Resiliency

Project: Pilot commercial corridor resiliency program

Project would combine the previous two projects in 1-2 localized pilot
commercial corridors, to include:

Education and technical assistance

Resiliency audits

Flood barrier system, where applicable

Funding to implement suggested building- and corridor-level upgrades
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Agenda for Planning Committee Meeting #5

1. Schedule Review and Project Update

o Overview of Timeline

=  CDBG-DR Eligibility

2. Report-Back from Working Groups

S Emergency Preparedness, Response, and Recovery
. Open Space Resiliency
E Residential Resiliency

. Small Business Resiliency

3. Discussion: Project Prioritization
4. Report-Back from Outreach Working Group

5. Next Steps

8:30-8:50am

8:50-9:50am

9:50-10:10am
10:10-10:20am

10:20-10:30am



Discussion: Project Prioritization

® Local disaster preparedness plan

= CBO capacity-building program

= Community recovery /resource center

= Bolster existing residential resiliency program(s)

» Commercial resiliency education and technical assistance /audit program
= Commercial corridor flood protection

® Pilot commercial corridor resiliency program

= Berming in Battery Park

" Berming and deployable flood walls at Hudson River Park
®" Wetland creation at the LES Ecology Center

= Raised bikeway berm

= Stormwater capture

® Biofiltration
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Agenda for Planning Committee Meeting #5

1. Schedule Review and Project Update

o Overview of Timeline

=  CDBG-DR Eligibility

2. Report-Back from Working Groups

S Emergency Preparedness, Response, and Recovery
. Open Space Resiliency
E Residential Resiliency

. Small Business Resiliency
3. Discussion: Project Prioritization
4. Report-Back from Outreach Working Group

5. Next Steps

8:30-8:50am

8:50-9:50am

9:50-10:10am
10:10-10:20am

10:20-10:30am



Report-Back: Outreach
Ovutreach to Community Board 2 (through mid-February)

* 1/23: CB2 Full Board Meeting

* Presentations at CB2 Committees

Public Meeting #3 (late February)

Potential locations Agenda

CB1: Southbridge * Short presentation
Towers

* Project stations
CB2: Westbeth Artists’

Housing * Report-backs

CB3: Confucius Plaza

Goals

* Maximize public
presence

* Confirm Priority Projects
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Agenda for Planning Committee Meeting #5

1. Schedule Review and Project Update

o Overview of Timeline

=  CDBG-DR Eligibility

2. Report-Back from Working Groups
3 Emergency Preparedness, Response, and Recovery
. Open Space Resiliency
E Residential Resiliency
. Small Business Resiliency
3. Discussion: Project Prioritization

4. Report-Back from Outreach Working Group
5. Next Steps

8:30-8:50am

8:50-9:50am

9:50-10:10am
10:10-10:20am

10:20-10:30am



Next Steps

1. Submission of priority projects to DOS on 1/31
2. Outreach to Community Board 2

3. Preparation for Public Meeting #3
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Appendix: Base Flood Elevation and Coastal Floodplains
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Appendix: Elevation above sea level

Elevation (feet)
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