Lower Manhattan
Public Engagement Meeting

October 30™, 2013



NY Rising Program
Impact and Response
Assets and Risks

Breakout Stations



NY Rising Community Reconstruction Program Overview

New York State
assistance for rebuilding
after Hurricane Irene,

¢

Tropical Storm Lee,
Superstorm Sandy

10 NY Rising Community
planning areas in

New York City
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The Planning Committee is working towards a Community Reconstruction
Plan supporting specific goals

Goals

* Increase resiliency of key assets * Drive economic growth
* Address short, medium, and long-term risks * Coordinate with regional initiatives
* Balance costs and benefits * Qutline steps for implementation

* Protect vulnerable populations

Community Reconstruction Plan

Six Recovery Functions

Community Planning & Health & Economic Natural &
Capacity Building Human Services Development Housing Infrastructure  Cultural Resources
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Plan steps & major milestones

Meeting Objectives
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Planning schedule

@ Planning Committee Meeting
Public Meeting
Deliverable

"~ Deliverables | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar.

Work Plan Sept. 20
Vision, Asset & Risk
Assessments 0
Public Meeting #1: October 30
P LS
Conceptual Plan g (\) early November
List of Strategies g Nov. 30
List of Priority Projects Dec. 30
Final Conceptual Plan @ 6 Mar. 31
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Diverse funding sources to be considered in the planning process

NY Rising Community Reconstruction Program Funds:
* Up to $25 million for Lower Manhattan
= Additional funding available under NY Rising to the Top Competition

Additional select federal funds:

= CDBG-DR

=  FEMA: Public & Individual Assistance, Hazard Mitigation Grants

=  Social Services Block Grants

= Federal Transit Authority & Federal Highway Administration Relief
=  Clean Water & Drinking Water State Revolving Fund

Additional select state and city funds:
" NYS - Recreate NY Multi-Family Housing Mitigation/Elevation Grant Program
= NYC - Build it Back (CDBG-DR)

= NYC - Small Business Matching Grant Program (CDBG-DR)
= NYC - Nonprofit Recovery Loan/Grant Program
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DOS has appointed a Planning Team to provide technical assistance to
the Planning Committee

Lower Manhattan NY State Government

Planning Committee

NY Rising
Community Reconstruction Program

Director: Jamie Rubin

Planning Committee Co-Chairs
Catherine McVay Hughes & Dan Ackerman

NY Rising: NYC Planning
NYC Lead Planner: Steve Ridler
Regional Lead: Claudia Filomena

Committee Members

NY Rising:
Lower Manhattan Community Planners
Steve Ridler & Fred Landa

Planning Team
HR&A Advisors/Parsons Brinckerhoff
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The Planning Team brings together multidisciplinary expertise

I I PARSONS
N BRINCKERHOFF
nalyze. Advise. Act.
Primary Lead Co-Lead
Project Management, Real Estate, Planning, Coastal Protection, Infrastructure
Economic Development Engineering, Natural /Coastal Management

CRP

Architects

Hammes Company

/
MATHEWS
NIELSEN

Urban Design Landscape Healthcare
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Lower Manhattan planning area

|:| General Planning Area

High and Extreme Risk Zone
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Sandy impacts

‘ | General Planning Area
/\X, Superstorm Sandy electric power outage area

- Superstorm Sandy inundation
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Source: Dan Nguyen/SIRR Report
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Source: Andrew Kelly/NBC News
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Source: Suzanne DeChillo/The New York Times




Recovery and planning efforts

= Infrastructure repair projects by NYCDOT,
PANYNJ, MTA
= Business and housing recovery programs:

— Back to Business Grant Program

— NYC Business Recovery Loan and Grant Program
— Downtown Alliance Loan and Grant Program

— Build it Back

=  Open space and public realm restoration by City of
New York, Hudson River Park Trust

=  Special Initiative for Rebuilding and Resiliency:
=  Woater Street improvements and POPS programming

= |Integrated flood protection system and Seaport City

proposals
= Business attraction and retention strategies

= Recovery and hardening measures for public and

regulated housing

Source: Downtown Alliance
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Draft vision statement

“Through the NY Rising Community Reconstruction Plan, the
Lower Manhattan community aims to improve the capacity and
readiness of all community members to prepare for, respond
to, and quickly recover from severe weather-related events;
to address needs currently unmet by existing rebuilding and
resiliency efforts; and to support the vital and diverse

character and history of Lower Manhattan.”
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NY State Risk Assessment Areas
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Emergency response & recovery resources
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Infrastructure assets in high-impacted zones

Holland Tunnel

140 West Street Verizon Exchange

Temporary World Trade Center Path Station

Battery Park City Ferry Terminal

Hugh L. Carey Tunnel

Whitehall Station

?

13th Street Substation (ConEd)
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General Planning Area

Infrastructure Assets

© Key Infrastructure Asset
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Tonight’s breakout stations

NY Rising

Resiliency
Program

: Precedents
Information

Storm Impacts, Needs & Community
Risks & Assets Opportunities Vision & Goals
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Public feedback through OpenPlans

NY Rising: .
Red Hook ABOUT

Asset categories:

. Economic

‘ B Health and Social Services
Housing

. Infrastructure Systems

. Natural and Recreational

Got a comment about the
whole neighborhood?

Someone commented on
320 VAN BRUNT STREET

Someone commented on
84 FERRIS STREET

Kate commented on 197
KING STREET

Someone commented on
197 KING STREET

Someone commented on
197 KING STREET
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For more information, go to:

stormrecovery.ny.gov/
community-reconstruction-program
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