Agenda

NY Rising Communities Reconstruction Program
NYRCR Middletown Planning Committee Kick-Off Meeting
Tuesday, July 1, 2014
4:00pm-6:00pm, Mulberry House, 62-70 West Main Street

1. Welcome, Introductions and Roles
a. NYRCR Staff & NYS Department of State Planners
b. NYRCR Middletown Planning Committee Members
i. Discuss Roles of Co-Chairs
c. TetraTech Team

d. Communications, Information Exchange & Approval Protocols

2. Today’s Goals
a. Overview of the NYRCR Program
i. Review of NYRCR Planning Process
ii. Review CDBG-DR program guidelines
b. Review of the NYRCR Middletown Plan Components
c. Hit the Ground Running
i. Geographic Scope
ii. Storm Damage

iii. Critical Assets



1. Discuss critical assets in the community
2. Identify committee members for Critical Asset Inventory
iv. Discuss Regional Issues
v. Establish draft vision
vi. Begin to identify short, mid and long term goals
d. Public Outreach Strategy
i. Public Engagement Meeting #1
1. Date and Time
2. Potential Locations
3. Methods of Advertisement
ii. Public Engagement Meeting #2
1. Tentative Date and Time for the meeting
2. Potential Locations
iii. ldentify key stakeholder groups in the community
e. Committee Meeting Schedule — every two weeks
i. Combination of in-person and teleconference
ii. Establish the dates, time and Location
3. NYRCR Administrative Discussion
a. Ethics Document and Discussion

4. Meeting conclusion

CONTACT
NYRCR Regional Lead
Lori DuBord
Idubord@stormrecovery.ny.gov

NYRCR Middletown Community Planner — Ryan Conklin PP, AICP
Phone: 973.630.8049
Email: ryan.conklin@tetratech.com

More Information
http://stormrecovery.ny.gov (Main Site)
http://stormrecovery.ny.gov/resources-0 (Plan Elements)
http://stormrecovery.ny.gov/nyrcr/faq (FAQs)




