Meeting Minutes

City of Schenectady and Town of Rotterdam Second

Planning Committee Meeting

October 3, 2013, 7pm — 9pm
Rotterdam Town Hall, 1100 Sunrise Boulevard, Rotterdam, NY

Attendance: (see table below)

Agenda Item: Introduction Presenter Kevin Millington

Summary of Discussion:

Kevin started the meeting with a welcome and a summary of the public meeting held on September 30, 2013 at
the SCCC. This first public meeting was attended by the committee members and 15 members of the public.
The stations worked well and the public provided great feedback. The public meeting format could be used for
other NYRC public meetings.

Agenda Item: Conceptual Plan, Community Vision, Geographic Scope, Asset Inventory  Presenter: Bob Singer

Summary of Discussion:
Conceptual Plan: Bob described the purpose and content of the Conceptual Plan. Content includes:

1. Community vision

2. Community profile

3. Geographic scope

4, Key strategies identified by the committee

5. Potential key projects identified by the committee

6. Potential actions that could be taken to implement key strategies

A draft conceptual plan will be released to the public and committee members for review on October 28.

Community Vision: The community vision statement was finalized at this meeting. Revisions include removing
the word recreational:

The City of Schenectady and the Town of Rotterdam will be resilient: they will anticipate flood risks, limit impacts
to property and infrastructure when flooding is unavoidable, and respond efficiently and recover quickly, in a
manner that protects traditional community neighborhoods, quality of life, and takes advantage of waterfront
recreationad opportunities.

Geographic Scope:
The geographic scope was finalized at this meeting. The following list summarizes changes to the geographic

scope based on discussions at the meeting:

NYRCR Planning Committee Minutes 1|Page



Add the flood zones north of the Mohawk River in Glenville and Scotia to the project area because
there are components of essential infrastructure for Rotterdam and Schenectady in this area.

Remove the entire polygon in the southeastern area of Schenectady because it is not prone to flooding

Additional comments include:

We are not limited to the defined geographic scope

Glenville well field - Proposal to connect wells across river in both communities. Glenville well has never
flooded.

Project idea: to connect the main wells to Rotterdam Junction wells.

Asset Inventory:

E & E received asset data from NYSDOS. Updated inventories will be provided to committee members for
review via email sometime next week.

Decisions/Motions/Votes:

The committee finalized both the community vision and the geographic scope.

Agenda Item: Needs & Opportunities, Key Projects, Public Engagement Presenter: Margaret Irwin, Bob Singer,
AE Kaitano, Kevin Millington, Sarah Crowell

Needs and Opportunities:

The following 6 areas represent categories for how the plans should flow:

Community Planning and Capacity Building
Economic Development

Health and Social Services

Housing

Infrastructure

Natural and Cultural Resources

The goal of establishing needs and opportunities is to help us figure out how to focus efforts. Begin by
thinking about what you already know and what information exists in community plans and studies.

Describe storm damage to assets. Assets not in a flood area might still be vital to the program (e.g.,
hospitals).

Look from the perspective of how a community bounces back from a storm. What do you need to be
resilient?

Integrate economic and housing market analysis if useful/necessary: This could position the community
for other grant funding but not direct hazard mitigation.

Focus in on health and human services. There is often a disconnect between facility master plans and
communities: hospitals, service agencies, school districts.

Identify regional opportunities — even if they are with other neighbors — not just
NYRCR Planning Committee Minutes 2|Page



Schenectady/Rotterdam

®* Planning and Capacity Building — how are your regulations looking to address resiliency incentives or
environmental resource management?

The committee divided up into the two community groups to brainstorm and prioritize their needs and
opportunities.

Key Projects:

Projects were discussed within the two community groups after completing the Needs and Opportunities
brainstorming session. Schenectady composed a list of 10 projects. Rotterdam has already created a NYRC
Project Priority List (added two projects to the list during the meeting). During this session, Rotterdam
prioritized the projects on the list and categorized them as short-, medium-, and long-term. Two new projects
were added to the list.

A Strategies and Key Projects Subcommittee was established by the Co-Chairs who will help E & E refine and
finalize the list of projects. Discussions on key projects will continue at future committee meetings.

A preliminary project list for each community is due October 9. Some of the projects on this list will be included
in the Conceptual Plan.

Public Engagement Subcommittee Update:

The second public meeting will be held in Rotterdam on either 10/30 at the Mabee Farm from 6-8pm or on 11/4
at the Rotterdam Firehouse from 6-8pm. The public meeting will begin with a formal presentation followed by
stations that display sections of the Conceptual Plan for the public to provide comments.

The Public Engagement subcommittee had a meeting on 10/3 to discuss the development of a public
engagement strategy. The subcommittee will provide input on the public engagement plan and help spread the
word about public events through email blasts, distributing flyers, social media, etc.

Action Items Person Responsible Due Date

Conceptual Plan: E & E will provide the committee a Draft Conceptual Plan for review on 10/28.
Community Vision: E & E will update the community vision based on committee’s comments on 10/7.
Geographic Scope: E & E will update the geographic scope based on committee’s comments on 10/7.

Asset Inventory: Updated inventories will be provided to committee members for review via email sometime
next week.

Needs and Opportunities: Margaret will type up a list of Needs and Opportunities developed by each
community and send them to the committee for review on 10/7.

Key Projects:

* Anne-Elizabeth will type up a list of projects for each community and send to the subcommittee for
review on 10/7.

* Apreliminary list of needs and opportunities as well as projects should be completed by October 9 so
that they can be incorporated into the Conceptual Plan.

NYRCR Planning Committee Minutes 3|Page



Meetings:

* Attend one of the Tuesday or Thursday senior luncheons at a church in Rotterdam Junction to discuss

the NYRC program.

* Attend the Stockade Meeting Association on Thursday, November 14 to discuss the NYRC program

¢ Committee to send suggestions on innovative ways to hold events to inform the public and additional

locations for meetings.

* The third committee meeting will be held on November 13 in Schenectady at SCCC at 7pm. Location

TBD on the main campus.

Other: Please send missing project plans or other information to Anne-Elizabeth Kaitano at Akaitano@ene.com

ATTENDEES
Name City or Town Phone Email Mailing Address
Alex Resident (518) 742-6654 | alexchiaravalle0883@gma | 3 Montebello Court
Chiaravalle il.com Rotterdam Junction, NY
12150
Andrea Schenectady/ | (518) 248-0741 | jcop490@aol.com 625 River Rd.
Coppola Rotterdam (518) 346-8948 Schenectady, NY 12306
Committee
Member
Anne-Elizabeth | E&E (212) 742-1713 | akaitano@ene.com 90 Broad St., #1906
Kaitano New York, NY 10004
Anthony Resident (518) 577-2917 | anthonymclea@yahoo.co | 105 Horizon Blvd.
McLea m Schenectady, NY 12306
Bob Singer E&E (518) 459-1980 | rsinger@ene.com 125 Wolf Rd., #504
Albany, NY 12205
Clark Collins Rotterdam (518) 470-6598 | water52man@aol.com 2241 Amsterdam
Committee Schenectady, NY 12303
Member
David McKeon | Resident (518) 887-2421 | mcpatrug@hotmail.com P.0.BOX 1
Pattersonville, NY 12137
Dr. Quintin Co-Chair, (518) 381-1304 | bullocgb@sunysccc.edu 78 Washington Ave.
Bullock Schenectady Schenectady, New York
12305
Jim Duggan Schenectady (518) 377-0556 | jeduggan18@yahoo.com 18 North St.
Committee Schenectady, NY 12305
Member
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Jim Kalohn Schenectady (518) 386-2225 | Jim.kalohn@schenectady | 107 Nott Terrace, Suite
County county.com 303
Committee Schenectady, NY 12307
Member
John Garver Schenectady (518) 727-2771 | garverj@union.edu 2274 Touareuna Rd.
Committee Amsterdam, NY 12010
Member
John Wimbush | NYS DOS (518) 486-3108 | John.wimbush@dos.ny.go | 99 Washington Ave.
v Albany, NY 12231
Kevin NYS DOS (518) 473-2479 | Kevin.Millington@dos.ny. | One Commerce Plaza
Millington gov Albany, NY 12231
Lisa Dufek Rotterdam (518) 878-5160 | lisadufek@gmail.com 148 Putnam Rd.
Committee Schenectady, NY 12306
Member
Margaret Irwin | River Street (518) 441-1496 | mirwin@riverstreet.org 4 Ridge Rd.
Planning Troy, NY 12180
Mary Schenectady (518) 334-3687 | mdalessandro@prudentia | 7 Washington Ave.
D’Alessandro- | Committee Imanor.com Schenectady, NY 12305
Gilmore Member
Nathan Schenectady (518) 928-7973 | nmandsager@citymission. | 425 Hamilton St.
Mandsager Committee com Schenectady, NY 12305
Member
Peter Comenzo | Rotterdam (518) 355-7575 | pcomenzo@rotterdamny. | 1100 Sunrise Blvd.
Committee x338 org Rotterdam, NY 12306
Member
Sarah Crowell NYS DOS (518) 473-4495 | sarah.crowell@dos.ny.gov | One Commerce Plaza
Albany, NY 12231
Steve Schenectady (518) 382-5049 | sstrichman@schenectady | 105 Jay St.
Strichman Committee ny.gov City Hall, Room 14
Member Schenectady, NY 12305
Tom Yuille Co-Chair, (518) 355-7575 | tyuille@rotterdamny.org | 1100 Sunrise Blvd.
Rotterdam x338 Schenectady, NY 12306
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