
Village of Suffern 

NY Rising Community Reconstruction 

Program Committee Meeting 4 

Thursday, August 14, 2014 

5:30 PM, Village Community Center 



Welcome 



Agenda 

• Welcome  

• NYRCR Program Status 

• Asset Inventory Review 

• Needs & Opportunities Discussion 

• Review of NYRCR Draft Plan Section 1 

• Planning Committee Assignments 

• Public Comment  

• Schedule 



Planning Team 

• Governor’s Office of Storm Recovery 
– Suzanne Barclay – Regional Lead 

– William Harding – NYSDOS Planning Lead 

– Barbara Kendall – NYDOS Planner 

• Consultant Team 
– Project Manager: Chris Robbins (AKRF) 

– Assistant Project Manager: Flaam Hardy (AKRF) 

– Senior Planners: Lisa Nagle and Susan Rivers (Elan) 

– Engineering: Jaclyn Hakes, Sarah Quandt and Michael 
Pianka (MJE)  

– Public Engagement Specialist: Allie Zamow (ASC) 



NYRCR Program Status 



Key Program Components 
• Geographic Scope - Completed 

• Vision and Goals - Completed 

• Storm Damage and Risk Areas - Finalizing 

• Asset Inventory - Finalizing 

• Public Engagement Meeting #1 - Completed 

• Needs and Opportunities Assessment - Ongoing 

• Assessment of Risk to Assets - Ongoing 

• Resiliency Strategies, Projects and Actions 

• Regional Coordination 

• Draft NYRCR Reconstruction Plan  

• Final NYRCR Reconstruction Plan  



Asset Inventory  

and Asset Mapping 
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Asset Inventory Map 



Asset Inventory 

• Asset Map 
– Revised to incorporate input from Committee Members 

at last meeting including new assets 

– Also includes new assets located in Extreme Risk Area 

• Asset List 
– Community Value – High, Medium, Low 

• Feedback from Public Engagement Meeting and last Planning 
Committee Meeting incorporated 

• Provide Community Value for “new” assets 

– Flood frequency and damage 
• Feedback from the Planning Committee Meeting incorporated 

• Provide flood frequency and storm damage for “new” assets 

• Confirm Extreme Risk Areas identified at last meeting 

• Finalize Asset Inventory and Map 



Needs and Opportunities 



Guidance Document 

• Address Range of Needs 

– Repairing or replacing assets that were damaged 

– Rebuilding the local economy 

– Making assets more resilient  

• Could be immediate to long term 

• Can identify needs in terms of strategy development 

 



Needs and Opportunities by 
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Needs and Opportunities  
CONSIDERATIONS 

Community Planning and Capacity Building 

• Need for public education? 

• Need for regional resiliency planning? 

• Are all strategic planning documents up to date? 

Economic Development 

• How were the Village’s economic drivers impacted by the storms? 

• What can be done to protect them from future impacts or bring them back 
on-line more quickly if damage occurs? 

Health and Social Services 

• How have public health, health care facilities and essential social services 
been disrupted/restored? 

• What is needed to assist those affected? 

 



Needs and Opportunities  
CONSIDERATION 

Housing 

• What housing stock/neighborhoods was/were damaged/destroyed 
by recent storms? 

• Are all neighborhoods accessible during storm events? 

Infrastructure 

• Is there a need for repair, redevelopment or relocation of 
infrastructure? 

• What can be done to make existing infrastructure more resilient? 

Natural and Cultural Resources 

• What resources were damaged? 

• How can assets (i.e. wetlands, streams, parks, historic resources) be 
restored/rebuilt/enhanced? 



Example 

Need Comprehensive stormwater 

improvements to alleviate flooding 

and address pollutants 

Opportunity Evaluate stormwater infrastructure 

throughout the village to identify 

proactive measures 

Potential Project Conduct an engineering analysis of 

the stormwater system to design and 

build improvements and incorporate 

green infrastructure components 

where feasible 

Infrastructure Natural/Cultural Resources 



Needs & Opportunities  
 



Needs & Opportunities  
 



Needs & Opportunities  
 



Needs & Opportunities  
 



Needs & Opportunities  
 



Needs & Opportunities  
 



NYRCR Plan Section 1 Draft 

Discussion & Comments 



NYRCR Plan Section 1 Draft 

• Your input is due tomorrow, 8/15/14  

• Section 1 Components 

– Community Overview 

– Geographic Scope 

– Description of Storm Damage 

– Community Vision 

– Critical Issues 

– Relationship to Regional Plans 



Planning Committee Assignments 

 



Input from the Planning Committee 

• Continue to upload your storm damage 

photos and/or videos to Webfolders  

Or  

• Provide by email or on a CD. 



Public/Attendee Comments 



Schedule and Meetings 



Current Schedule  

1: Existing Conditions 

Analysis & Goal Setting 

3: Projects & Strategies 

4: Final Plan & Implementation Steps 

July Aug Sept Oct Nov Dec Jan 

2: Needs & Opportunities 

PLAN DEVELOPMENT 

In-person committee meetings – roughly twice monthly 



Meetings 

• Bi-weekly Planning Committee Meetings 

– Time: Second and Fourth Thursdays, 5:30-7:30 pm 

– Location: Suffern Community Center 

• Planning Committee Meeting #4: Aug 28th, 5:30-7:30 pm 

– Education Session TBD 

• Planning Committee Meeting #5: Sept 10th, 5:30-7:30 pm 

– Education Session TBD 

• Public Engagement Meeting #2 

– Sept 18th at Suffern Community Center, 7:00 to 9:00 

 



Stay Connected & Stay Informed at 

www.stormrecovery.ny.gov/nyrcr/ 

 


