East Bronx Waterfront
Planning Committee Meeting #3

August 12, 2014



Agenda for Planning Committee Meeting #3

1. Review public meeting feedback 6:30pm

2. Generate Strategies 6:45pm
a. Discuss sample strategies & plans
b. Working Groups: Brainstorm strategies

c. Strategy read-out and consensus

4. Schedule and Next steps 8:00pm



Public Meeting #1 Feedback

Critical issues are the major problems that face the community. Some issues we’ve heard from the Committee are provided
below.
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B Lack of awareness on evacuation centers and availability of handicap-accessible spaces
;e Flooding associated with storm surges and regular high tides
l
|
|

: 3 CHER) wwurx’
e Lack of community space that can be used during recovery efforts Low O{M fw
e /solation of vulnerable populations following a storm event Far w9 "MM
" e
P EINANLIAL RéLI F
R O'P ") Wﬂw (e DIMAGCES N,u,l 0‘—. — ?F”.(?
l;:;‘,ez, ?:Hsob'”f NOT esueRed 4 (’onnw-’ﬁ ' ynmpae s":"
&wtﬂ_ﬁ"rlﬂlf R Pw&, P Dq Fwo.béf_ (et et - per < priste € » ol
FAUU 7 WWTUJ' ‘Tm REPAR ﬂ(/,bﬂ" "ﬁ p("‘l:“ ;: ST \ e
TouboRkPY fofl NaME” v, —
pruef ouN LS LAV SLAPIN G
NOT
BASEA s
B bl TNCOMe
Lo butdiag il
code Se NYC.
A 74“-\&;.(»-)

Planning Committee Meeting #3 | 2



Identified Critical Issues

* Lack of power generation facility for temporary relief

* Tree trimming to protect power lines

* Lack of access to gas for power generators

* Financial relief for damages not covered by insurance

* Need for a community center in Pelham Bay

* Better communication between agencies before major development projects
* Low lying highways/limited access to communities

* Need catch basins to capture rain water on Brush Ave

* Two line existing sewer not used properly on Brush Ave

* Separate drainage for storm water and sewerage
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Assets added by community

* Knights of Columbus * Minnieford Yacht Club

* Hawkins Park * St Mary Start of the Sea Church
* DA Beach Club * Pilot Cove Manor Senior Housing
* American Turners New York * PS 72 (outside study areaq)

* Manhem Club * St. Frances de Chantal School

* White Cross Fishing Club * St. Joseph’s School for the Deaf
* Boys and Girls Club (2) * Monsignor Scanlan HS

* Locust Point Civic * Handicap Day Care

* Grace Episcopal Church * Verizon substation

* Locust Point Yacht Club * City Island pumping station

* American Legion Post 156
* Morris Yacht Club
* City Island Yacht Club
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e Community space/relief center at central location(s) in
different areas across planning area

e Communication network and education program for

emergency response

More resilient electrical/lighting system

Protect from wave impacts, need a variety of edge

protection methods
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Needs and Opportunities

Reconstruction , strengthening , increase, condition of sea walls
Better drainage systems

Overbuilding /high density construction on waterfront
More reliable power sources & quicker restoration of power
Increase sewage capacity

Surge protection

Insurance companies need to be fair

Attention to vulnerable populations

Strengthen sense of community

Protection and recovery of boating clubs
Intergovernmental cooperation/collaboration

Harden pumping stations

Modern infrastructure

Homeowner funding to make properties more resilient
Evacuation plan & notification of evacuation areas

Beach sand replenishment

Subsurface street subsidence from recent construction
Solar panels, green roof, bioswales at shopping center
Soil erosion

Restore Tier Street wetlands on City Island

Post storm pet care after evacuation

Hybrid shuttle bus provided to be used during evacuation
Dredging of Hammonds Cove

Community emergency center

Allocate compost to eroded waterfront edges
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Needs

1. Protect the coastal edge

2. Make housing more sustainable and resilient

3. Develop a more resilient power generation system

4. Plan for appropriate development densities in flood prone locations
5. Build storm recovery centers in central locations

6. Address localized flooding through better storm water management
practices

7. Develop improved communication network and education program for
emergency response
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Agenda for Planning Committee Meeting #3

1. Review public meeting feedback 6:30pm

2. Generate Strategies 6:45pm
a. Discuss sample strategies & plans
b. Working Groups: Brainstorm strategies

c. Strategy read-out and consensus

4. Schedule and Next steps 8:00pm



Road Map through NY Rising Community Reconstruction Plan
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What is a Strategy?

A Strategy is: example strategy:

Expand energy alternatives and diversify energy (@ @

* An overarching
sources

approach to making

Broad Channel residents use propane and electricity
for cooking and oil for heating. This proved to be a
vulnerability during and after the storm. The Community
has no control over the larger power grid supplied by
Con Edison. By incorporating power strategies into
multiple projects, a greater diversity of power choices,
back-up generation capabilities, and a greater reliance
on alternative energy sources will help Broad Channel
adapt more effectively to climate change.

your community more
resilient

A Strategy is NOT:

* A specific project

Exterior propane tanks

Table IlI-1 — Summary of proposed and featured projects (continued)

Strategy: Expand energy alternatives and diversify energy sources

Estimated Proposed or Regional

Project name Short project description P featured project | project (Y/N)
American Legion Hall Resiliency | Make recovery and resiliency .
) ) . $800,000 | Proposed project N
Improvements improvements to American Legion
Broad Channel Athletic Club Make recovery and resiliency $750.000 | P P N
; roposed projec
(BCAC) Resiliency Improvements | improvements to BCAC 7 Y
Cross Bay Boulevard Complete | Generators, solar powered lighting and y
$600,000 | Proposed project N

Street Pilot Project — Phase 1 permeable pavers
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Planning Context

New 20" Sub-aqueous Water Main
to City Island
(Environmental Protection) i
7~ . N
Storm and Sanitation Sewers in |
Minnieford Ave. Area
(Environmental Protection)

= Planned Replacement of the City

Brovix Morris Park /] / { Island Bridge

Park (Proposed) I / B (NYC DOT)

B’aﬁéchester .
(Proposed)

Storm Sewer in Waterbury Ave.
(Environmental Protection)

Eastchester Bay

Long Island Sound

Guiniting and Trench Rest in
Seymore & Various Loc
(Environmental Protection)

T

Reconstruction of Throgs Neck Pennyfield Area
(Transportation)

Repairs and Rehab of
Intercepting Sewers
(Environmental Protection)

Soundview
Park Ll 4
L o \

Westchester
Creek

East River

Pugsley Creek Relief Sewer /
Repair of Existing Water Main
(Environmental Protection)

New York Rising
Community Reconstruction Program
East Bronx Waterfront Planning Area

Existing Plans and Projects
-

L - _| Planning Area

Superstorm Sandy Surge Level in Feet
[0 <3 I 35 MM o-o NI >

Plans and Projects

Existing Capital Projects
!_-___l Hutchinson River Parkway Transportation Corridor Study
Proposed Metro-North Stations Analyzed by Sustainable
Communities in the Bronx Study

Source: Department of Design and C¢ ion Capital C ion; NYC
Department of City Planning (DCP), Hutchinson River Parkway Study; NYC DCF,
Sustainable Communities Bronx Metro-North Study; NYC DCP, MAPPIuto v13.1;
Street Centerlines.




Provide a relief infrastructure focused on vulnerable

populations

Example Projects:
Relief Center Hub— Create a relief center hub to provide information and coordination of relief

supplies and services (Proposed Project, $3M), Howard Beach
Satellite Relief Centers— Create a system of hardened satellite relief centers (Proposed Project,

$1M), Howard Beach

Peter J. Striano Residence

Waldbaums
PS 146

Ave Maria
Catholic Academy

Our Lady Of Grace

St. Barnabas Church

g Rileys Yacht Club Inc
2577 [% West Hamilton Beach
% vFD

1or =23 D M
St. Helen Church —‘f———‘\—' y
P 33 i~

PS 207 Rockwood Park =

..
Legend N ety D e
\':,‘ Potential Satellite Relief Center Locations

Need: Enhance emergency preparedness and recovery operations
Opportunity: Multiple community-based organizations that could participate in the

recovery network
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Bolster community resiliency E

Example Projects:
Residential education and technical assistance — online training, counseling, physical audit,
low-cost loan programs (Proposed Project, $1 M), Rockaway East

Need: Homeowners and residential building owners need adequate or clear information

about housing recovery, risk, and resiliency.
Opportunity: Citywide non-profits already working with local CBOs on individual

assistance for housing recovery and resiliency issues.
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Key connections and physical infrastructure

Example Projects:
Go to High Ground — Study for wayfinding signage and staging area for automobile
evacuation (Proposed Project, $250,000), Staten Island

GO TO HIGH GROUND

STORM SURGE ZONE

Need: Infrastructure upgrades to make communities on the East and South

Shores of Staten Island more resilient.
Opportunity: Implementing education campaigns that guide residents to high ground.
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Strengthen economic resiliency

Example Projects:

Seasonal business and amenity expansion, Workforce development, Mott Avenue Corridor
improvements (Proposed Projects, $6.5M), Rockaway East

PROPOSED

Street Lights with
Solar Panels

i a0 p 1007, 1007, 1007 1007 349
: R g A - -
Plaza with  Curb ExtensionTravel Travel Curb Extension Plaza with

Bioswale (Parking) (Parking) Bioswale

oh

Need: Increasing Rockaway East’s recreational amenities, improving retail offerings, and

supporting small businesses, creating a broad range of quality jobs

Opportunity: Employing local residents in resiliency programs and projects, Mott Avenue

corridor above floodplain and can play role in recovery, abundance of natural resources
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Create opportunities for redundant power generation
and distribution

Example Project:
Emergency backup generator - fixed location (Proposed Project, $350K), multiple locations

Building
Systems Preparation

Miscellaneous

Need: Redundant power source during power loss
Opportunity: A site where the community congregates during and after disaster.
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Improve drainage and reduce flooding from sewer
backup

Example Project:
Install sewer connection cut-off valves (Proposed Project, $5.7M for several hundred

buildings), Gerritsen Beach & Sheepshead Bay

Cleano%
i =% — \\E
Built-in drainage slope

—

From Home

Flap in standard position
under normal conditions

Clear Top
allows for easy
inspection

\ Flap Floats up to
Z_block back flow

—:=T " Back Flow from Sewer

<

Self-deploying cut-off valve that prevents sewage backflow into buildings

during floods
Source: AWMA Industries

Need: Upgrade stormwater and wastewater systems.
Opportunity: Inexpensive, cost-effective methods of backflow prevention exist, and have

been employed successfully.

Planning Committee Meeting #3| 19



Mitigate localized flooding

Example Projects:

Upper Hawtree Flood Protection and Drainage Improvements— Targeted protection strategies
and drainage improvements along the northern edge of Hawtree Basin and Coleman Square to
limit the impact of regular (equinox) flooding(Proposed Project, $3M), Howard Beach
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Need: Mitigate against sewer back-up
Opportunity: Partnerships with the City of New York to increase the resiliency of
important sewer facilities that maintain the sewer infrastructure in Howard Beach

Planning Committee Meeting #3 | 20



Develop a layered approach to coastal protection plan
that incorporates natural strategies

Example Project:

Broad Channel: Sunset Cove
Restoration Project — oyster
component

(Proposed Project: $500K, Total Project
$8M)

BOARDWALK

TIDAL CREEK

— LOW MARSH

MARITIME FOREST ——

| BERM———
WITH WALKING
_PATH : e .

Need: (1)Develop resiliency strategies for

Jamaica Bay

BOARDWALK

(2)Retain and enhance the unique

relationship with nature.
Opportunity: Wetlands protection could
provide a measure of protection.
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Upcoming Meetings and Deliverables

1. Committee review of draft report sections 1 and 2
Draft Strategies section

PC#4 — September 3"

Public Meeting #2 — Week of September 8th

PC #5 — September 22

S T

September goal — PROJECTS !l
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BUCKETS

— Fully funded with Community’s
NY Rising Community
Development Block Grant Disaster
Recovery (CDBG-DR) allocation

CDBG-DR

Allocation

Proposed Projects

— Aninitial study or discrete
first phase is funded by
Community’s NY Rising CDBG-DR
or another identified funding
source. May require additional
funding sources for full

implementation

CDBG-DR

Allocation Other
Funding

Source(s)

Featured Projects

— Projects and actions the
committee would like to
highlight and are not
categorized as Proposed or
Featured Projects

Additional Resiliency
Recommendation
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Program Schedule

@ Planning Committee Meeting
Public Meeting
Deliverable Due Date

"~ Deliverables | June | July | Avg. | Sept. | Oct. | Nov. | Dec. | Jan.

Work Plan June 13

Vision, Issues, & Storm Damage ag August 1

i M Nt O -

List of Strategies @ September 19

List of Priority /Featured Projects e October 3

Final Reconstruction Plan we Q

December 5
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