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Agenda for Planning Committee Meeting #3 

 

1. Workplan and Schedule Review 

2. Breakout Session:  

 Needs and opportunities 
 Short and long term goals (Vision) 

3. Public Meeting preparation 

4. Next Steps 
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Planning Committee is working towards a Community Reconstruction Plan 
supporting specific goals. 
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Today’s meeting will brainstorm needs and opportunities, draft a vision 
statement, and discuss public engagement strategy for public meetings. 
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Deliverables Sept. Oct. Nov. Dec. Jan. Feb. Mar. 

Work Plan 

Vision, Asset & Risk Assessments 
 
Needs and Opportunities 
Assessment 

List of Strategies 

List of Priority Projects 

Final Concept Plan 

NY Rising Community Reconstruction Program work schedule 

Public Meeting #1: October 15 

Sept. 20 

Oct. 28 1 3 

Nov. 30 2 4 

Dec. 30 

Mar. 31 6 3 5 

1 

Today 

4 

(Mondays 6:00pm) 

2 
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Needs: Illustrative example 
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Opportunities: Illustrative example  
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Needs: Illustrative example 
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Results from Needs and Opportunities assessment will help form the vision 
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Key questions to consider: 

NEED: 
What are the issues/problems/threats that need to be addressed to 
achieve community resiliency? 
 
OPPORTUNITY: 
What resources/projects/plans already exist that could help support 
community resiliency? 



 11 Red Hook Planning Committee Meeting| 

Agenda for Planning Committee Meeting #3 

 

1. Workplan and Schedule Review 

2. Breakout Session:  

 Needs and opportunities 
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Public Meeting #1 

Tuesday, October 15, 2013 | 7:00-8:30pm 
Gymnasium at PS 15, 71 Sullivan Street, Brooklyn, NY 11231 

 
Agenda 
Introduction 
• Introductions – Co-Chairs 
• Program Overview – Consultant Team 

 
Breakout stations 
• NY Rising Program   DOS staff, Planning Committee, Co-Chair 
• Assets and Risks    Consultant Team, Planning Committee 
• Needs and Opportunities  Consultant Team, Planning Committee 
 
Displays 
• Community Vision Consultant Team, DOS staff 
• Resiliency Precedents Consultant Team 
• Storm Impacts  Consultant Team  
• Timeline Banner 
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Outreach 

 Print Materials: 
 Ads in Red Hook Star, Brooklyn 

Courier, Brooklyn Paper, and DNA 
 Flyer 
 Palm card 

 Digital Materials: 
 “Dear Neighbor” email 
 Committee blog 
 DOS web site 
 OpenPlans 

 Outreach: 
 Elected officials 
 Listservs & civic organizations 
 Palm card/flyer distribution at major 

events, through school system, via 
Committee interactions 

 Spanish and Cantonese/Malay translation 
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OpenPlans to provide additional public input opportunity 
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Upcoming Meetings 

1. Oct 15: Public Meeting #1 

2. Oct 21: Planning Committee Meeting #3 

 Preview Needs and Opportunities Assessment 

 Strategy Formulation 

3. Week of Nov 11 or Nov 18: Public Meeting #2 

 Needs and Opportunities Assessment 

 Strategy Formulation 
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