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Agenda   

1. Project Update  7:00 - 7:15  

Program Status & Key Dates   

Public Meeting #1 Recap  

Governor’s Conference Recap 

2. Conceptual Plan 7:15 – 8:30  
Conceptual Plan Overview  

Review and Confirm Conceptual Plan Content  

Generate Initial Strategies and Projects  

3. Q&A and Next Steps 8:30 – 8:45 

Presenter
Presentation Notes
Review Agenda Meeting Goals: Review Project Status and Key Milestones/Deliverables Review combined Community Feedback Draft content for initial Conceptual Plan – DUE OCT 28 Expectations: Spend bulk of the time in working sessions with Committee – reviewing public feedback and finalizing content A lot of work to accomplish and we have a short turn-around for drafting the plan – so important to focus on this Will open to general questions after the working session 
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Today’s meeting will finalize key materials generated to date and 
review the key content for the Conceptual Plan.  

Identify     
Assets, Risks, 

Needs, 
Opportunities 

Define 
Community 

Goals & 
Vision 

Identify, 
evaluate, and 

Prioritize 
Projects and 

Actions 

Identify  
Funding 
Sources  
Develop 

Implementatio
n Plan 

Create          
Final 

Community 
Reconstruction 

Plan 

Objectives: 
Review feedback from Public meeting 

Finalize assets, needs and opportunities, short- and long-term goals, and community 
vision 

Begin to discuss strategies and projects  

Provide feedback for all other sections in the Concept Plan  

Conceptual 
Plan 

Presenter
Presentation Notes
Key Steps of Process – all Communities are following the same steps Don’t’ wan to feel redundant but need to finalize these first two steps based on feedback from the public Important to get this right so we get it in the Conceptual Plan At the same time, would be great to get through this quickly and move on to strategies 
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Deliverables Sept. Oct. Nov. Dec. Jan. Feb. Mar. 

Work Plan 

Vision, Asset & Risk Assessments 

 
Draft Conceptual Plan 

List of Strategies 

List of Priority Projects 

Final Reconstruction  Plan 

NY Rising Community Reconstruction Program Schedule 

Sept. 20 

Oct. 28 2 1 

Nov. 30 2 3 

Dec. 30 

Mar. 31 5 3 4 

1 

Today 

4 
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Rockaway East Public Meeting #1 

What went well?  

What would you do differently?  

Any other ideas/feedback? 

Presenter
Presentation Notes
In addition to feedback/discussion – note accomplishments:Also – great participation and input on assets, needs & opportunities and goals  
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Rockaway East Ongoing Feedback 

 http://rockawayeast.nyrisingmap.org/ 

Presenter
Presentation Notes
Open Plans Interactive Tool to gather public feedbackInteractive, will allow people to note assets, input priorities, ideas for strategies and projects Ran demo at Red Hook Public Meeting last week – updated site and Rwest (and East) will be up tomorrow Also Updated with Public Meeting Feedback In addition to all of the resources on the State’s NY Rising website (i.e. meeting minutes, draft plans, etc.) Distribution List 

http://rockawayeast.nyrisingmap.org/
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Approach to Public Outreach 

Outreach  
To Date  
 The Wave 

 Committee Member Networks/Social Media/Newsletters 

 Elected Officials  

Going Forward  
 Email distribution list (from public meetings and online sign-up)  

 <Additional Ideas?>  

 
Meetings (In person feedback, feedback cards, etc.)  

Public #1 –  Assets, Needs, Goals - 10/02/13  

Public #2 – Concept Plan & Strategies - November 2013  

Public #3 – Project Analysis and Prioritization of Projects - January 2014  

Public #4 – Review Final Proposal - February 2014  
 
Online  

NY Rising Website: stormrecovery.ny.gov/community-reconstruction-program  

Email: info@stormrecovery.ny.gov 
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NY Rising Governor’s Conference Recap 

Summary 

 
Lessons Learned 
 
Announcements  
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Agenda   

1. Project Update  7:00 - 7:15  
Program Status & Key Dates   

Public Meeting #1 Recap 

Governor’s Conference Recap  

2. Conceptual Plan 7:15 – 8:30  

Conceptual Plan Overview  

Review and Confirm Conceptual Plan Content  

Generate Initial Strategies and Projects  

3. Q&A and Next Steps 8:30 – 8:45 

Presenter
Presentation Notes
Review Agenda Meeting Goals: Review Project Status and Key Milestones/Deliverables Review combined Community Feedback Draft content for initial Conceptual Plan – DUE OCT 28 Expectations: Spend bulk of the time in working sessions with Committee – reviewing public feedback and finalizing content A lot of work to accomplish and we have a short turn-around for drafting the plan – so important to focus on this Will open to general questions after the working session 
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Public document for  
broad audience 
 Breezy NYSR residents and greater NYC coastal 

community  

 Local, state and federal government agencies  

 Elected representatives 
 

  

Draft Conceptual Plan 

 
2-Step Process 
Draft Conceptual Plan  
Monday, October 28 
 
Final Plan  
March 2014 

Rockaway East 
Community Reconstruction 
 
Final Plan 
March 2014 
 

Presenter
Presentation Notes
In between Draft and Final: Strategy and Project Scoping, Prioritizing, Timing  Analysis – Cost/benefit, feasibility, funding opportunities Iterative Feedback from Committee and Public 
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Draft Conceptual Plan – Key Sections 

I. Introduction 
NY Rising Program Overview  
Approach to Public Outreach  

II. Community Context  
Geographic Scope  
Community Overview  

III. Storm Impacts & Risk  
Summary of Storm Impacts  
Recovering from the Storm  

IV. Rebuilding & Resiliency Planning  
Process Overview  
Community Assets  
Needs & Opportunities  
Goals & Vision  

V. Additional Considerations  
Regional Perspectives  
Existing Plans, Studies, and Projects  

VI. Preliminary Strategies & Projects  
Preliminary Strategies, Projects and Actions 
Next Steps & Implementations Planning  
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Draft Conceptual Plan – Key Sections 

I. Introduction 
NY Rising Program Overview  
Approach to Public Outreach  

II. Community Context  
Geographic Scope  
Community Overview  

III. Storm Impacts & Risk  
Summary of Storm Impacts  
Recovering from the Storm  

IV. Rebuilding & Resiliency Planning  
Process Overview  
Community Assets  
Needs & Opportunities  
Goals & Vision  

V. Additional Considerations  
Regional Perspectives  
Existing Plans, Studies, and Projects  

VI. Preliminary Strategies & Projects  
Preliminary Strategies, Projects and Actions 
Next Steps & Implementations Planning  
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II. Geographic Scope of Plan 
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II. Community Overview 
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Draft Conceptual Plan – Key Sections 

I. Introduction 
NY Rising Program Overview  
Approach to Public Outreach  

II. Community Context  
Geographic Scope  
Community Overview  

III. Storm Impacts & Risk  
Summary of Storm Impacts  
Recovering from the Storm  

IV. Rebuilding & Resiliency Planning  
Process Overview  
Community Assets  
Needs & Opportunities  
Goals & Vision  

V. Additional Considerations  
Regional Perspectives  
Existing Plans, Studies, and Projects  

VI. Preliminary Strategies & Projects  
Preliminary Strategies, Projects and Actions 
Next Steps & Implementations Planning  
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III. Storm Impacts  

Ocean met the Bay  

 Surge via access roads cutting 
through dunes 

 All homes damaged 

 
Extensive Fires & Emergency Access 
Issues  

 Electrical fire spread across 
hundreds of homes  

 Emergency Services unable to reach 
in timely manner  

 
Critical Infrastructure Impairment  

 Bridges, trains, roads out  

 Loss of LIPA service 

 Communication break-down 
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III. Recovering from the Storm  

Rebuilding Homes  

 Some homes being privately fixed 

 Many people in BiB process  

 Many questions remain about insurance, 
elevation, etc.  

 
Improving Transportation/Access   

 Most roads and sidewalks repaired 

 Temporary Ferry Service 

 Strengthened, restored train  
 

Community Redevelopment  

 Some retail/service restored 

 Other studies/projects to strengthen the 
ocean front  
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Draft Conceptual Plan – Key Sections 

I. Introduction 
NY Rising Program Overview  
Approach to Public Outreach  

II. Community Context  
Geographic Scope  
Community Overview  

III. Storm Impacts & Risk  
Summary of Storm Impacts  
Recovering from the Storm  

IV. Rebuilding & Resiliency Planning  
Process Overview  
Community Assets  
Needs & Opportunities  
Goals & Vision  

V. Additional Considerations  
Regional Perspectives  
Existing Plans, Studies, and Projects  

VI. Preliminary Strategies & Projects  
Preliminary Strategies, Projects and Actions 
Next Steps & Implementations Planning  
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IV. Community Assets – Economic & Housing  
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IV. Community Assets – Health & Social Services 
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IV. Community Assets – Infrastructure & Recreational 
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IV. Needs & Opportunities  
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IV. Goals & Vision 

Vision Statement:  
The neighborhoods of Rockaway East seek to leverage our rich social 
networks and natural resources to enable and grow a more vibrant, resilient, 
and sustainable community.  
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Draft Conceptual Plan – Key Sections 

I. Introduction 
NY Rising Program Overview  
Approach to Public Outreach  

II. Community Context  
Geographic Scope  
Community Overview  

III. Storm Impacts & Risk  
Summary of Storm Impacts  
Recovering from the Storm  

IV. Rebuilding & Resiliency Planning  
Process Overview  
Community Assets  
Needs & Opportunities  
Goals & Vision  

V. Additional Considerations  
Regional Perspectives  
Existing Plans, Studies, and Projects  

VI. Preliminary Strategies & Projects  
Preliminary Strategies, Projects and Actions 
Next Steps & Implementations Planning  
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V. Regional Perspectives 

The Rockaway East Communities are located 
on the tip of the Rockaway Peninsula, along 
the Atlantic Ocean and Jamaica Bay, a 
region that contains four other New York 
Rising Communities: Rockaway West, 
Rockaway East, Broad Channel, and New 
and Old Howard Beach.  
 
These communities share climate change-
related risks, and collaboration can produce 
solutions that address recovery and 
resiliency needs affecting the Bay as a 
whole.  
 
The Rockaway peninsula serves as a key 
barrier island, protecting both the bay and 
all of the communities along it. 
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USACE Beach Nourishment 
 USACE has commenced beach re-nourishment projects and 

reformulation studies  
 

MTA Ongoing Repair and Resiliency Improvements 
    MTA has restored A and S train service 
 

Rockaway Ferry Service 
 Temporary commuter ferry to Pier 11 – Wall St. in 

Manhattan 
 

Housing 
 Homeowners have begun rebuilding homes  
 damaged by flood 
 
Infrastructure 
 Road, sidewalks, improved gas lines are in the ground 

V. Existing Projects and Plans 
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Draft Conceptual Plan – Key Sections 

I. Introduction 
NY Rising Program Overview  
Approach to Public Outreach  

II. Community Context  
Geographic Scope  
Community Overview  

III. Storm Impacts & Risk  
Summary of Storm Impacts  
Recovering from the Storm  

IV. Rebuilding & Resiliency Planning  
Process Overview  
Community Assets  
Needs & Opportunities  
Goals & Vision  

V. Additional Considerations  
Regional Perspectives  
Existing Plans, Studies, and Projects  

VI. Preliminary Strategies & Projects  
Preliminary Strategies, Projects and Actions 
Next Steps & Implementations Planning  
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VI. Draft Strategies & Projects 
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VI. Draft Strategies & Projects 
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VI. Draft Strategies & Projects 



 30 Rockaway East Planning Committee Meeting| 

VI. Draft Strategies & Projects 
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VI. Draft Strategies & Projects 
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Agenda   

1. Project Update  7:00 - 7:15  
Program Status & Key Dates   

Public Meeting #1 Recap  

Governor’s Conference Recap 

2. Conceptual Plan 7:15 – 8:30  
Conceptual Plan Overview  

Review and Confirm Conceptual Plan Content  

Generate Initial Strategies and Projects  

3. Q&A and Next Steps 8:30 – 8:45 

Presenter
Presentation Notes
Review Agenda Meeting Goals: Review Project Status and Key Milestones/Deliverables Review combined Community Feedback Draft content for initial Conceptual Plan – DUE OCT 28 Expectations: Spend bulk of the time in working sessions with Committee – reviewing public feedback and finalizing content A lot of work to accomplish and we have a short turn-around for drafting the plan – so important to focus on this Will open to general questions after the working session 
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General Questions?  

 
 

Next Steps  
 Conceptual Plan Final Review  

 Nominate Regional Working Group Representative  

 Schedule Future Meetings  

 

Q&A and Next Steps  
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THANK YOU 
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