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    Agenda 

 

   
 

1. Project Update  7:00 – 7:15 

2. Initial Strategies & Projects  7:15 – 8:15  

3. Q&A and Next Steps 8:15 – 8:30 



 2 Rockaway East Planning Committee Meeting| 

NY Rising and Planning Committee Organization 

NY Rising: NYC Planning 
Regional Lead: Chelsea Muller 
NYC Lead Planner: Steve Ridler 

Rockaway East 
Planning Committee 

 

Planning Team 
HR&A Advisors/Parsons Brinckerhoff 

NY Rising:  
Rockaway East Community Planners 

Ken Smith and Fred Landa  

NY Rising  
Community Reconstruction Program 

Director: Jamie Rubin 

NY State Government 

Co-Chairs 
Al Moore and Linda Plummer 

Committee Members 
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Today’s meeting will focus on developing strategies and initial project 
ideas for the Rockaway East communities.  

Identify     
Assets, Risks, 

Needs, 
Opportunities 

Define 
Community 

Goals & 
Vision 

Identify, 
evaluate, and 

Prioritize 
Projects and 

Actions 

Identify  
Funding 
Sources  
Develop 

Implementatio
n Plan 

Create          
Final 

Community 
Reconstruction 

Plan 

Objectives: 

1. Discuss strategies and projects  

2. Prepare for Public Meeting #2 

Conceptual 
Plan 
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Deliverables Sept. Oct. Nov. Dec. Jan. Feb. Mar. 

Work Plan 

Vision, Asset & Risk Assessments 

 
Draft Conceptual Plan 

List of Strategies 

List of Priority Projects 

Final Reconstruction  Plan 

NY Rising Community Reconstruction program schedule 

Sept. 20 

Oct. 28 2 1 

Nov. 30 2 3 

Dec. 30 

Mar. 31 5 3 4 

1 

Today 

4 
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Conceptual Plan Completed 

Posted on NY Rising website by end of week:  
http://stormrecovery.ny.gov/nyrcr/community/rockaway-east  

http://stormrecovery.ny.gov/nyrcr/community/rockaway-east
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Online Feedback is Live:  http://rockawayeast.nyrisingmap.org/  

Or email: info@stormrecovery.ny.gov 

http://rockawayeast.nyrisingmap.org/
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NY Rising to The Top competition 

NY Rising Community Reconstruction Program Funds: 
 
Rockaway East: up to $15 million 

 
Possible additional funds ($3 million per category)  

1. Regional Collaboration 

2. Use of Technology in the Planning Process 

3. Community Involvement 

4. Inclusion of Vulnerable Populations 

5. Use of Green Infrastructure 

6. Innovative and Cost-Effective Financing 

7. Infrastructure Investment with Multiple Co-Benefits 
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Public Outreach – Public Meeting #2  
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Public Outreach – Public Meeting #2  

Channels  

 NY Rising Website  
 The Wave – other media?   
 Elected officials & Community Board 
 Public meeting email distribution list   
 Social media and networks 
 Schools, community groups, organizations 
 Palm card/flyer distribution at major events, through school system,     

via Committee interactions 
 

Approach  

 Determine materials and volume  
 Provide lists and point people for distribution  
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    Agenda 

 

   
 

1. Project Update  7:00 – 7:15 

2. Initial Strategies & Projects  7:15 – 8:15  

3. Q&A and Next Steps 8:15 – 8:30 
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Draft Key Strategies 

Strengthen the Edge – Minimize entry of rising water into Rockaway East communities 
by strengthening the ocean and bay edges 

Expand Transportation – Improve and expand transportation for the communities 
across Rockaway East to ensure connectivity and multiple access redundancy 

Promote Economic Resiliency – Strengthen key corridors and nodes to protect and 
sustain economic health during and after storms and to enhance community vibrancy 

Improve Utilities and Water Systems – Ensure reliability of electrical, drainage and 
wastewater systems during and after emergencies 

Expand Health and Social Services – Expand healthcare and social services, especially 
during and after emergencies 

Emergency Preparedness – Strengthen Rockaway East’s ability to contend with and 
recover from large-scale weather events 
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Tonight’s Discussion 

Review Draft Strategies and Projects   
 
Discuss Various Considerations & Approaches 
 
Discuss Dependencies, Feasibility, Other Challenges 
 
Narrow and Prioritize Strategies  
 
Further Develop List of Near- & Long-Term Projects 
 
Identify Key People to Coordinate With  
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Strategies, Projects, and Approaches 

Strategy 

Approach A Approach B 

Project 1 Project 2 Project 1 Project 2 

Short-Term/Long-Term Goals  
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Strategy: Strengthen the Edge 
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What are we strengthening against? 

Source: New York City Dpt. Of City Planning, “Urban Waterfront Adaptive Strategies” (2013) 
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How do we strengthen? 

Image Source: New York City Dpt. Of City Planning, “Urban 
Waterfront Adaptive Strategies” (2013) 

Increase Coastal 
Edge Elevations 

Protect Against 
Storm Surge 

Minimize upland 
wave zones 
(reduce wave 
action) 
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Approaches to strengthening the edge can look very different 
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Strategy: Strengthen the Edge 

Minimize entry of rising water into Rockaway East Communities by 
strengthening the ocean and bay edges 
 
3 Potential Approaches: 

1. Local shoreline engineering  

2. In-water protection 

3. Regional surge barrier 
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Local shoreline engineering approach 

Increase Coastal 
Edge Elevations 

Protect Against Storm 
Surge 
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Most of the edge is natural in Rockaway East 
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Many private owners make edge protection challenging along the bay 
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Local shoreline engineering approach to edge strengthening 

A coordinated approach that requires each agency, government 
entity, and private owners to implement a continuous edge protection 
strategy. 
 
PROS 

 Uses multiple methods tailored to ownership and 
geomorphological condition, and other considerations 

 Provides comprehensive protection if fully implemented  
 
CONS 

 Requires every owner and/or entity to coordinate if protection is 
to be comprehensive 

 Unlikely to be implemented in the short term 

 Very costly 
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In-water protection Approach 



 24 Rockaway East Planning Committee Meeting| 

Potential In-water Restoration Projects in Rockaway East 

Potential restoration projects in Jamaica Bay were identified in the 
2009 Hudson-Raritan Estuary Comprehensive Restoration Plan 
(Army Corps of Engineers + local partners) 
 Identified for ecological restoration only 

 8 bayside sites total 

 3 bayside sites currently being studied for resiliency & potential 
construction authorization 

 Opportunity to identify additional sites that should be studied, show 
support for sites being studied 
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Rethinking Ecological Restoration Projects 

Jamaica Bay Feasibility Study 
 All USACE projects in Jamaica Bay being re-studied for potential resiliency 

benefits and to incorporate “Coastal Storm Risk Management”  

 Three priority ecological restoration sites in Rockaway East are included in 
this study 

 Study scheduled to be completed in Fall 2014 
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Bayside Ecological Restoration Projects being evaluated 

Modify eco-restoration plans to incorporate 
Coastal Storm Risk Management (CSRM):  
•Add/Build-out Dunes and/or Berms 
•Increase elevation/extent of forest 
•Reconsider erosion control measures 
•Reinvestigate “Living Shorelines” approach 
•Oyster Reefs/Breakwaters 
•Add hard structures 
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In-water protection approach 

PROS 

Wetland restoration can enhance/restore marine habitats 

 Avoids private ownership of portions of local shoreline 
 
CONS 

 Complex jurisdiction and permitting 

 Can be very costly 

 May require bay-wide actions 
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Regional surge barrier approach to edge strengthening 

NYC “A Stronger, More Resilient New York” Comprehensive Coastal Protection Plan 

 “A Stronger, More Resilient New York” South Queens Initiative #1: 
“Call for USACE to develop an implementation plan to mitigate inundation risks through 

Rockaway Inlet, exploring Surge Barrier and alternative measures” 
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Regional surge barrier can have multiple uses and benefits 
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Regional surge barrier provides long-term, comprehensive, protection 

PROS 

 Comprehensive solution 

 Removes private owners from the equation of providing locally 
engineered edge protection strategies 

 Could include some recreational co-benefit to support 
connectivity within the NPS and NYC parklands 

 
CONS 

 Capital intensive 

 May have an impact on water-borne uses as well as shipping 
and transportation accessibility 

 Environmental impacts to Jamaica Bay 

 Long time horizon 
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Strengthen the Edge: Questions for Discussion  

Minimize entry of rising water into Rockaway East Communities by 
strengthening the ocean and bay edges 

 What are the key priorities to minimize the entry of rising water 
into Rockaway East communities?  

 How should we present this discussion at the public meeting? 

 Are there other strategies and approaches that we should 
present? 

 Is there anything else to consider?  
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Strategy: Expand Transportation 
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Potential projects and recommendations: Expand Transportation 

Potential goal: 60-minute or less commute to employment centers 

 Focus development around transit nodes 

 

 Evaluate opportunities to expand transportation network for the 
community and make multi-modal connections (e.g. Long Island 
Railroad extension, Bus Rapid Transit, other ferry opportunities, etc.) 
 

 Ensure roadways and trains are strengthened to withstand extreme 
weather events 
 

 Consider project to raise roadways, especially along the perimeter 
of the peninsula 
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Strategy: Expand Transportation 

Potential goal: 60-minute or less commute to employment centers 
 
Approaches: 
Ferry service 
Cross-peninsula connectivity (S Train, BRT) 
LIRR station improvements 
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Transit service access for bus and rail in Rockaway East 
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Transit service access for bus and rail in Rockaway East 
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Questions for discussion: Expand Transportation 

Improve and expand transportation networks for the communities across 
Rockaway East to ensure ongoing connectivity and multiple access 
redundancy. 

 What are the key priorities?  

 How should we present this discussion at the public meeting? 

 Are there other projects that we should present? 

 Is there anything else to consider?  
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Strategy: Promote Economic Resiliency 
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Potential projects and recommendations: Promote Economic Resiliency 
 

Strengthen corridors and nodes to protect and sustain economic health 
during and after storms and to maintain overall vibrancy of the community 
 
 Consider regulations to require basic emergency preparedness and recovery 

standards for businesses, especially critical services like food, water, banks, and gas 
(e.g. require back-up generators, emergency supplies, etc.) 

 

  Evaluate scope of the City’s business recovery plans, determine gaps, and create a 
proposal to address other needs to rebuild or protect retail corridors 

 

 Expand low-cost loan programs to help make businesses more resilient 

 

 Pursue business incentive programs to draw more businesses to Rockaway East, with 
a focus on catalytic and transit-oriented sites 
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Strategy: Promote Economic Resiliency 

Strengthen corridors and nodes to protect and sustain economic health 
during and after storms and to maintain overall vibrancy of the community 
 
Approaches:  

 Spur catalytic development 

 Improve conditions for small business 

 Locate activity around transit 
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Economic corridors are spread throughout Rockaway East 

Far Rockaway 

Arverne 

Somerville 
Edgemere 
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Rockaway East, unlike rest of Peninsula, has large section of high ground 
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Rockaway East, unlike rest of Peninsula, has large section of high ground 
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Buildings in “safe zones” in Rockaway East 
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Layer of transit service access for bus and rail in Rockaway East 
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Potential for increased development density exists  
throughout Rockaway East 
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Transit-oriented development potential exists in “safe zones”  
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Potential catalytic project sites for neighborhood businesses  
in Far Rockaway 

MTA/NYCDOT Turnaround site 

Beach 20th Street Plaza 

Food Dynasty site 

Mott Avenue and 
Cornaga corridors 
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Arverne by the Sea retail corridor 
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Potential catalytic project sites: Arverne East 
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Questions for Discussion: Promote Economic Resiliency 

Strengthen corridors and nodes to protect and sustain economic health 
during and after storms and to maintain overall vibrancy of the 
community 

 What are the key priorities?  

 How should we present this discussion at the public meeting? 

 Are there other approaches that we should present? 

 Is there anything else to consider?  
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Strategy: Emergency Preparedness 
& Expand Health and Social Services 
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Potential projects and recommendations: Emergency Preparedness 
 

Strengthen Rockaway East’s ability to contend with and recover from 
large-scale weather events 
 Identify and bolster key locations (e.g. private schools, open spaces) across 

the community to serve as safe, emergency/evacuation centers and potential 
temporary sites for pop-up centers; determine needs, locations and 
resources required (e.g. food, medical, sleeping supplies, etc.) and create 
emergency management plans 

 

 Pursue requirements for multi-family building owners to create, communicate, 
and ensure adherence to evacuation and emergency planning and recovery, 
including identifying and assisting seniors, ensuring back-up electricity 
systems, etc. 

 

 Pursue a strategy to create similar emergency plans for single-family homes 
neighborhoods, especially for vulnerable community residents 
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Potential projects and recommendations: Expand Health and Social Services 
 

Expand health and social services in Rockaway East, especially during and 
after emergencies 
 Install emergency medical equipment in schools and other centers 

 

 Bolster all emergency service providers (e.g. police, fire, hospital) to ensure 
readiness in a large weather-related event 

 

 Evaluate and pursue opportunities to create and expand health services in 
Rockaway East, especially emergency walk-in centers 

 

 Evaluate risks to vulnerable populations in the V-Zone and determine new guidelines 
on future construction in high-risk areas 

 

 Create plan to build capacity and ensure continuity of service in all schools 
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Strategy: Emergency Preparedness 
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Questions for Discussion: Emergency Preparedness  

Strengthen Rockaway East’s ability to contend with and recover from large-
scale weather events 

 What, if any, emergency preparedness plans are in place? What would you 
add or change?  

 What, if any, plans exist for vulnerable populations? What would you add 
or change?  

 Are there regional approaches we could consider?  

 Can we establish a working group to scope and expand emergency 
preparedness?  
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Questions for Discussion: Expand Health and Social Services  

Expand health and social services in Rockaway East, especially during 
and after emergencies 

 What are the key priorities?  

 How should we present this discussion at the public meeting? 

 Are there other approaches that we should present? 

 Is there anything else to consider?  
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Other Projects – Infrastructure 
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Other Projects – Infrastructure 

WILL BE A MAP OF WESTERN PORTION 
OF PLANNING UNIT 
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Other Projects & Plans – Infrastructure 

 Drainage and wastewater improvements 
 Bayswater Pumping Station:$171K to flood-proof 
 Seagirt Pumping Station: $2.3M for elevating electrical, installing 

submersible pump motors 
 Rockaway Wastewater Treatment Plant: $15.1M in protective 

measures (elevate equipment, seal building, sandbag, construct 
barriers for tunnels, etc.) 

 Hardening of LIPA substations 
 Arverne, Rockaway Beach, Far Rockaway, Neponsit Substations 
 Temporary repairs in place 
 Permanent repairs identified 
 Mitigation plans identified 
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    Agenda 

 

   
 

1. Project Update  7:00 – 7:15 

2. Initial Strategies & Projects  7:15 – 8:15  

3. Q&A and Next Steps 8:15 – 8:30 
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Public Meeting  

 Approach  

 Next Steps  

 

 
General Questions?  

 
 

Next Steps  

 Committee Meeting early/mid December?  

 

Q&A and Next Steps  
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THANK YOU 
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