Rockaway East
Planning Committee Meeting #5

December 5, 2013



Agenda

1. Program Update 7:00-7:15

2. Break-Out Sessions /:15—-8:15
3. Break-out Report Back 8:15 — 8:45

4. Next Steps 8:45 — 9:00



Committee Meeting #5: Further Develop Projects

Obijectives:
Review and confirm strategies

Draft scope for projects
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NY Rising Community Reconstruction Program Schedule

@ Planning Committee Meeting
Public Meeting
Deliverable Due Date

"~ Deliverables | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar.

Work Plan Sept. 20

Vision, Asset & Risk Assessments 0

Draft Conceptual Plan Q Oct. 28
List of Strategies ea Nov. 30
Today
List of Priority Projects @ Dec. 30

Final Reconstruction Plan e a @ Mar. 31
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Additional Program Updates

Additional Working Sessions
* |nnovation Sessions
* Regional Meeting

Public Engagement
* Outreach
* Public Meeting #3
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Agenda

1. Program Update /7:00 - 7:15

2. Break-Out Sessions 7:15—-8:15
3. Break-out Report Back 8:15 — 8:45

4. Next Steps 8:45 — 9:00



Rockaway East Strategies

Strengthen the Edge — Minimize entry of rising water into Rockaway East communities
by strengthening the ocean and bay edges

Improve Utilities and Water Systems — Ensure reliability of electrical, drainage and
wastewater systems during and after emergencies

Emergency Preparedness — Strengthen Rockaway East’s ability to contend with and
recover from large-scale weather events

Expand Transportation — Improve and expand transportation for the communities
across Rockaway East to ensure connectivity and multiple access redundancy

Promote Economic Resiliency — Strengthen key corridors and intersections to protect
and sustain economic health during and after storms and to enhance community vibrancy

Expand Health and Social Services — Expand healthcare and social services, especially
during and after emergencies

Rockaway East Planning Committee Meeting | 6



In this phase, we will identify preliminary initiatives for evaluation and

funding, in three categories:

/Short-ierm Proieci\ / Short-term \ /Long-ierm Proieci/\

Recommendation Recommendation
= Short-term
= High priority = Short-term ®" Long-term
" Possible to fund = High priority " Large scale/cost
through NYRCR or = Policy recommendation
other readily
available program

N AN NS /
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Assess and sort projects & recommendations for NYRCR near-term focus

and comprehensive resiliency plan

= Short-term (1-5yrs)
= High priority

= Consider NYRCR
funding

/Shori-term Proiect\

/

-~

Short-term
Recommendation

Short-term (1-5yrs)
Med /High priority

Policy /other entity
recommendation

~

/I.ong-ierm Proiecf/\

Recommendation

= long-term (5-10+yrs)

" Large scale/cost

- /
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Assess and sort projects & recommendations for NYRCR near-term focus

and comprehensive resiliency plan

Detailed analysis

Short-term
Recommendation

Short-term Project

= Short-term (1-5yrs)

Short-term (1-5yrs)
"  Med/High priority
= Policy/other entity

= High priority

= Consider NYRCR
funding

recommendation

Higher level analysis

Long-term Project/
Recommendation

Long-term (5-10+yrs)

Large scale /cost

J
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Assess and sort projects & recommendations for NYRCR near-term focus
and comprehensive resiliency plan

Consider for NYRCR Include in Reconstruction Plan to inform future
project & funding public funding and policy priorities

Detailed analysis Higher level analysis

Long-term Project/
Recommendation

Shori-term
Recommendation

Short-term Project

" Short-term (1-5yrs) =  Long-term (5-10+yrs)

Short-term (1-5yrs)
"  Med/High priority
= Policy/other entity

= High priority

= Consider NYRCR
funding

" Large scale/cost

recommendation

J
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Draft initial scope, approach, timing, potential funding, and other
considerations for each project and recommendation

1) Review ldeas and Best Practices

* Discuss initial ideas and talk through different approaches and considerations

2) Define Project/Recommendation

Create detailed description of phases or key elements or outcomes

Assess Timing
* Short, Medium, Long-term
* Can be multi-phase

Assess other ‘filters’
* Feasibility (H/M/L)
e Cost (H/M/L)
* Risk Reduction (H/M/L)

Assess potential funding, document other considerations, dependencies
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Tonight’s Strategy Break-Outs

Strategy Committee Member Consulting Team
(initial list based on public meeting)

Strengthen the Al, Joanne, Betty, Isaac, John, Dan, Chelseq,
Edge/Increase Silaka Marla
Recreational

Opportunities on Water

Expand Transportation Jose, Milan, Linda, Eric, Amy, Bill
Access and Economic Denean
Development

Housing, Health and Gerry, Rev. Mullins, Sarah, Paul
Human Services, and Nathan, Patricia, Eli
Emergency Preparedness

Rockaway East Planning Committee Meeting| 12



Agenda

1. Program Update /7:00 - 7:15

2. Break-Out Sessions /7:15=8:15
3. Break-out Report Back 8:15 - 8:45

4. Next Steps 8:45 — 9:00



Agenda

1. Program Update /7:00 - 7:15

2. Break-Out Sessions 7:15—=8:15
3. Break-out Report Back 8:15 — 8:45

4. Next Steps 8:45 - 9:00



Next Steps

* Follow-up committee actions/discussion for December project
deliverable submission

* January Committee Meeting

* Public Q&A and Meeting Approach
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