Rockaway East
Planning Committee Meeting #9

March 06, 2014
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Committee Meeting 9: Finalize Projects and Voting

Obijectives:
* Review public feedback
* Answer any outstanding questions

* Prepare for final project voting
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Assets, Risks, Final Community
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NY Rising Community Reconstruction Program Schedule

@ Planning Committee Meeting
Public Meeting
Deliverable Due Date

I o L N

Preliminary Project Reporting Dec. 31

Confirm Priority Projects 6 0 Jan. 31

/Today

Project Analysis & Final
Priority Project Selection @ @ Mid-March
Final Community
Reconstruction Plan Mar. 31
Final Conference & @
By May 12

Public Meeting
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Regional Update

Jamaica Bay Working Group Update
* USACE letter requesting expedited study of Jamaica Bay
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Important Deadlines

March 10:

* Final priority /featured
. Submission Form for the NY Rising to the Top
projects selected Competition

NY Rising to the Top sward submissions sre due no later than March 21, 2014
A NYRCR Community may submit one form per award category. You may
request a copy of your submission by chedking the box at the bottom of the

March 26: PR

NYRCR Community

* Final edits from Committee

Mq rCh 3 ] . Contact Person
|

Phone Number

* On-line application for Rising

to the Top from Committee

Email Address

Award Category

* Final drafts of Reconstruction |
Plans submitted to the State
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NY Rising funding sources for Rockaway East

NY Rising Community Reconstruction Program Funds:

" Rockaway East allocation of up to $15 million

= Possible additional funds for exemplary public engagement, regional
coordination and design innovation

Additional select federal funds:

= CDBG-DR

=  FEMA: Public & Individual Assistance, Hazard Mitigation Grants

= Social Services Block Grants

" Federal Transit Authority & Federal Highway Administration Relief
=  Clean Water & Drinking Water State Revolving Fund

Additional select state and city funds:

= NY Smart Home Buyout Program

=  NYC Build it Back (CDBG-DR)

= Small Business Matching Grant Program (CDBG-DR)
=  NYC Nonprofit Recovery Loan/Grant Program
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Agenda

1. Program/Funding Update
2. Public Meeting Debrief
3. Priority Projects Review

4. Voting Process

5. Next Steps

7:00—=7:15
7:15-=7:30
/:30 — 8:00
8:00 — 8:30
8:30 — 8:45



Public Meeting #3 Debriefing

63 individual attendees over three days

Comments focused on

Coastal protection (walls vs. other
elevation strategies, need for more
natural and softer means for providing
protection)

Relief centers — need to focus on
facilitating communication

Bolstering homes, maintaining
affordability, and providing education

Greening areas/tree planting

Improved recreational opportunities
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Total Dollars Allocated by the Public
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(H) Strengthen Addabbo Health Center

(F) Create Relief /Communication Hub

(N) Development of New Recreational Amenities
(O) Expand Seasonal Business and Amenities
(G) Relief Center Satellites

(L) Improve Mott Avenue Streetscaping

(A) Coastal Protection at Arverne

(D) Coastal Protection at Mott Basin

(M) Create Bus Circulator Service

(P) Provide Homeowner Education/Counseling
(1) Study Improvements to Evacuation Route on 878
(K) Create a Rockaway Bike Share

(B) Coastal Protection at Somerville Basin

(E) Coastal Protection at Thursby Basin PK

(C) Coastal Protection at Little Bay
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Total Dollars Allocated by the Public

PUBLIC
PROJECT ALLOCATION
(J) Workforce Development $ 2,150,084
(H) Strengthen Addabbo Health Center $ 2,032,040
(F) Create Relief /Communication Hub $ 1,838,111
(N) Development of New Recreational Amenities $ 1,374,368
(O) Expand Seasonal Business and Amenities $ 1,045,531
(G) Relief Center Satellites $ 1,028,668
(L) Improve Mott Avenue Streetscaping $ 969,646
(A) Coastal Protection at Arverne $ 902,192
(D) Coastal Protection at Mott Basin $ 750,422
(M) Create Bus Circulator Service $ 666,105
(P) Provide Homeowner Education/Counseling $ 522,766
(I) Study Improvements to Evacuation Route on 878 $ 522,766
(K) Create a Rockaway Bike Share $ 379,427
(B) Coastal Protection at Somerville Basin $ 311,973
(E) Coastal Protection at Thursby Basin PK $ 311,973
(C) Coastal Protection at Little Bay $ 193,929
Total: $ 15,000,000
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Total Dollars Allocated by the Public Compared to Cost

PUBLIC

PROJECT ALLOCATION ESTIMATED COST
(A) Coastal Protection at Arverne $ 902,192 $ 27,000,000
(B) Coastal Protection at Somerville Basin $ 311,973 $ 9,000,000
(C) Coastal Protection at Little Bay $ 193,929 $ 5,500,000
(D) Coastal Protection at Mott Basin $ 750,422 $ 10,000,000
(E) Coastal Protection at Thursby Basin PK $ 311,973 $ 300,000
(F) Create Relief/Communication Hub $ 1,838,111 $ 3,400,000
(G) Relief Center Satellites $ 1,028,668 $ 6,000,000
(H) Strengthen Addabbo Health Center $ 2,032,040 $ 2,000,000
(I) Study Improvements to Evacuation Route on 878 $ 522,766 $ 500,000
(J) Workforce Development $ 2,150,084 $ 500,000
(K) Create a Rockaway Bike Share $ 379,427 $ 200,000
(L) Improve Mott Avenue Streetscaping $ 969,646 $ 5,000,000
(M) Create Bus Circulator Service $ 666,105 $ 850,000
(N) Development of New Recreational Amenities $ 1,374,368 *

(O) Expand Seasonal Business and Amenities $ 1,045,531 $ 3,000,000
(P) Provide Homeowner Education/Counseling $ 522,766 *
Total: $ 15,000,000 $ 73,950,000
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Agenda

. Program/Funding Update 7:00-7:15

Public Meeting Debrief /:15-=7:30
Priority Projects Review . 7:30 — 8:00

. Voting Process 8:00 — 8:30
. Next Steps 8:30 — 8:45



Strategies & Discussion

1. Improve Coastal Protection
Targeted Coastal Protection
project at:

A. Bulkhead Raising (Arverne)
B. Somerville Basin (Arverne)

C. Little Bay (Edgemere)

D. Mott Basin

E. Thursby Basin Park (Arverne)

3. Bolster Economic Development

& Resilience

J. Workforce Development

K. Create a Rockaway Bike Share

L. Improve Mott Avenue Streetscaping

M. Create Bus Circulator Service

N. Expand Seasonal Business and Amenities
O. Support Development of New
Recreational Amenities

2. Expand Relief Centers

& Emergency Preparedness

F. Create Relief /Communication Hub
G. Create Relief Center Satellites

H. Strengthen Addabbo Health Center
|. Co-Fund Evacuation Route Study

4. Improve Housing Resilience

P. Provide Homeowner
Education/Counseling

Rockaway East Planning Committee Meeting| 14



J. Workforce Development

1. Construction/Building Resiliency 2. Health Care Job Development
Job Development
* Nurse Aid Training

 Construction (intensive apprenticeship) ~$1,500 per enrollee

~$20,000 per enrollee
* Home Health Aid Training

* Construction (labor/maintenance) ~$1,200 per enrollee

~3,000-$6,000 per enrollee
* EMT Training

* Resiliency Construction ~$1,500 per enrollee

~$4,000-$7,000 per enrollee

Other opportunities include parks and recommendations for strong local hiring
requirements in the plan submitted to the State
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Issue RFP for Expansion of Health Service

@ issucrep @ PrOVIDE CAPITAL

Create incentive for

= Select anchor tenant developer to build

= |ssue RFP to select health care services by:

developer

Developer Surveys PUI’ChCISing eXiSﬁng

site (e.g. National
Grid)

Subsidize developer

market, identifies
tenants, builds-out

facility

~$0-$200,000
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Container Market Siting
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Agenda

. Program/Funding Update 7:00-7:15

Public Meeting Debrief /:15-=7:30
Priority Projects Review /:30 — 8:00

. Voting Process 8:00 — 8:30
. Next Steps 8:30 — 8:45



Voting Process Review

* Each committee member will submit a
vote (yea/nay/abstain) for each
project

* Informal straw poll may proceed the
official vote to give the committee a
sense of the package they will be
submitting to the State

* If a majority of committee members
approve of a project, it will be
included in the final plan

* Committee should plan on a package
projects greater than the allocation
(~1.3-1.5x)
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Voting Process Schedule

Goal today is to:

* Confirm voting process and approach
(review all projects, answer critical
questions)

* Conduct straw poll to gauge
potential package of projects

By Monday:

e Submit final online vote
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Agenda

. Program/Funding Update 7:00-7:15

Public Meeting Debrief /:15-=7:30

Priority Projects Review /:30 — 8:00

. Voting Process 8:00 — 8:30
. Next Steps 8:30 — 8:45



Next Steps

* Finalize open questions — by Friday
* Cast votes — by Monday
* Review and provide feedback on draft plan — Mar 26™

* Schedule public and committee meetings in April/May
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