Rockaway West
Planning Committee Meeting #9

March 10, 2014



O N O REN

Agenda

Program Update
Public Meeting Debrief
Priority Projects Review
Voting Process

Next Steps

7:00-7:10
7:10 =7
/7:25-8:10
8:10 — 8:45
8:45 — 9:00



Committee Meeting 9: Finalize Projects and Vote

Obijectives:

* Review public feedback

* Answer any outstanding questions

* Conduct Straw Vote to review process and discuss results

e Submit final project voting
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Rockaway West Planning Committee Meeting | 3



NY Rising Community Reconstruction Program Schedule & Key Dates

Key Dates
March 10: Vote on final priority /featured projects
March 25: Final edits from Committee
March 31:
* On-line application for Rising to the Top from Committee

* Final drafts of Reconstruction Plans submitted to the State

I N I N T

Preliminary Project Reporting Dec. 31 @ Planning Committee Meeting
Public Meeting

Deliverable Due Date

Confirm Priority Projects 6 0 Jan. 31

/Today

Project Analysis & Final
Priority Project Selection @ @ Mid-March
Final Community
Reconstruction Plan Mar. 31
Final Conference & @
By May 12

Public Meeting



Rising to the Top Competition

Online application due by March 31 from Committee

Possible additional funds ($3 million per category)

1.

©® N o U0 K~ w0 BN

Regional Collaboration

Use of Technology in the Planning Process
Community Involvement

Inclusion of Vulnerable Populations

Use of Green Infrastructure

Innovative and Cost-Effective Financing
Infrastructure Investment with Multiple Co-Benefits

Approach to Resilient Economic Growth
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Regional Update

Jamaica Bay Working Group Update
* USACE letter requesting expedited study of Jamaica Bay

Rockaway West Planning Committee Meeting | 6



O1 i G

Agenda

Program Update
Public Meeting Debrief
Priority Projects Review
Voting Process

Next Steps

/7:00-7:10
7:10-7:25
725 804
8:10 — 8:45
8:45 — 9:00



Public Meeting #3 Debriefing

92 individual attendees over three days

Comments focused on

* Coastal protection and need to
incorporate more green solutions

* Permanent ferry service as an
emphasized need, along with supportive
development

* National Grid program recommendation
(residential vs. no new residential uses on =]
the site)

* Parking

* Greening Rockaway Beach Blvd and
other locations

* Need for emergency medical services
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Total Dollars Allocated by the Public in Funding Exercise

$- $200,000,000  $400,000,000

(E) Support Long-Term Ferry Operations
(A) Implement Targeted Coastal..
(K) Issue RFP for Expansion of Health..
(1) Build Harbor Park at B108th Street
(B) Drainage Projects
(H) Streetscape Improvements at B108th..
(C) Create Rockaway West Relief Center..
(J) Support National Grid Site..
(D) Create Rockaway West Relief Satellites
(G) Create Bus Circulator Service

(F) Create a Rockaway Bike Share Program
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Number of Unique Voters for Each Project in Funding Exercise
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(E) Support Long-Term Ferry Operations
(1) Build Harbor Park at B108th Street

(K) Issue RFP for Expansion of Health Services

(A) Implement Targeted Coastal Protection at Beach
88th Street

(B) Drainage Projects

(H) Streetscape Improvements at B108th Street &
Beach Channel Drive

(F) Create a Rockaway Bike Share Program
(C) Create Rockaway West Relief Center Hub(s)
(J) Support National Grid Site Redevelopment

(D) Create Rockaway West Relief Satellites

(G) Create Bus Circulator Service
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Public Allocation Across $21M in Funding Exercise

PROJECT PUBLIC ALLOCATION
(E) Support Long-Term Ferry Operations $ 4,743,877
(A) Implement Targeted Coastal Protection at Beach 88th Street $ 2,500,521
(K) Issue RFP for Expansion of Health Services $ 2,303,544
(I) Build Harbor Park at B108th Street $ 2,221,470
(B) Drainage Projects $ 2,101,094
(H) Streetscape Improvements at B108th Street & Beach Channel Drive $ 1,718,082
(C) Create Rockaway West Relief Center Hub(s) $ 1,346,014
(J) Support National Grid Site Redevelopment $ 1,329,599
(D) Create Rockaway West Relief Satellites $ 1,034,132
(G) Create Bus Circulator Service $ 263,002
(F) Create a Rockaway Bike Share Program $ 738,666

Total: $ 21,000,000
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Public Allocation vs. Estimated Project Costs in Funding Exercise

PROJECT PUBLIC ALLOCATION ESTIMATED COST
(A) Implement Targeted Coastal Protection at Beach 88th Street $ 228,500,000 $ 8,500,000
(B) Drainage Projects $ 192,000,000 $ 600,000
(C) Create Rockaway West Relief Center Hub(s) $ 123,000,000 $ 3,000,000
(D) Create Rockaway West Relief Satellites $ 94,500,000 $ 6,000,000
(E) Support Long-Term Ferry Operations $ 433,500,000 *

(F) Create a Rockaway Bike Share Program $ 67,500,000 $ 1,500,000
(G) Create Bus Circulator Service $ 88,000,000 $ 850,000
(H) Streetscape Improvements at B108th Street & Beach Channel Drive $ 157,000,000 $ 7,000,000
(1) Build Harbor Park at B108th Street $ 203,000,000 $ 12,000,000
(J) Support National Grid Site Redevelopment $ 121,500,000 $ 3,000,000
(K) Issue RFP for Expansion of Health Services $ 210,500,000 $ 2,200,000
Total: $ 1,919,000,000 $ 44,650,000
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Current List of Key Projects

Strategy 1: Improve Coastal Protection and Drainage
(A) Implement Targeted Coastal Protection at B88th Street
(B) Drainage Projects

Strategy 2: Build or Identify Relief Centers and Emergency Services
(C) Create Rockaway West Relief Center Hub(s)

(D) Create Rockaway West Relief Satellites

(K) Issue RFP for Expansion of Health Services

Strategy 3: Build up B108th Corridor and Support Ferry Operations

(E) Support Long-Term Ferry Operations

(F) Create a Rockaway Bike Share Program

(G) Create Bus Circulator Service

(H) Streetscape Improvements at B108th Street and Beach Channel Drive
(1) Build B108th Street Harbor Park

(J) Support National Grid Site Redevelopment
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Strategy 1: Improve Coastal Protection and Drainage
(A) Implement Targeted Coastal Protection at B88th Street

(A) Implement Targeted Coastal Protection at Beach 88th Street @

Project Description: Rationale:

Prside coastal prolecion Fom more frequent fooding events in ihe Hammals nelghbomood bebwean  This residential area |s particulary st sk of coasisl foodng from reguier fidal sand siommaeter events. While comprehenshe probection e 4 long-tem

Beach BEth Sreat and e & rain crossing: and enpenshe endegwor, STallEr-scale projects can prnids localied protection egainst foodng caueed by sea kevel rise, moon toes, and mone
1. Rosiors appeosimaioly 25 acrs of wollsnds fom Oid Boach S8th Sodt o ha Marka Teqquent shorm evants. These projecis can deo take advaniage of ongoing projects I ihe nearby area Induding a NYC Depariment of Emdronmenal
2. Corsiuct & T80 long, 4 @ high bam fom Cid Beach 331 Stedt B o Maina Protection [MYCDEF) sewer project rom Basch BOh Strest 10 Beach BSth Sireet, and wetiend resiortion: from Oid Baach BEh Strest 1o Baach
3. Ralse or epair 300 1 0f bubhoed oiong Tho bay al The hMarina 40 Bcach £5h Sieat
4. Install ciop jgaks or & mmp ot ook o aiow BoCass o e hay E8ih Sirest proposed MYC Deperiment of Perka and Recraation [MYCOPR) a8 part of the Rockaway Parks Concepiual Aen. Both projcts offer an
B Commiruct & 2CHA fong, 4 & high Soocwe] trom Ecach. 24 St o ha A ik crsing opporturity 4o bulkd on the momenhum of extshing proects b prncs localzsd coeshal profection In Hammets.

‘Ongoing projacts In Hammiale Proposed Coastal Protection In Hammels

Lewel of Protection from Proposed Projects

{Ongeing ogscts In s Ao nchuco o Redamy Puies Cormeptal

P vision iar Tho iBeadh 85 Sedl Parkc and MYCDED ininsbuciro

$6.3 - $8.

*Thom =,

o e L m‘“
programs, sach: as tha-clyis proposad program for babboad
P

Considerations:

agaivat e 100-yG S0
* Coowinaiie and paniling Wi Fruips ofer Oy and
Stk agercias Facuirc]
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Strategy 1: Improve Coastal Protection and Drainage

(B) Drainage Projects

(B) Drainage Projects

Project Description:

Caonetnuct iicswalas In priotty erees of Rockasay Weet, Induding Baach 106 Strest, Shone Fromt Parey,
Beach Bath and Beach B5th Strests, end 86th Strest Perk. Bosweles are planted aress on the sidewslior
Etmeet that collact shormmaaier end prevert | fom fowing to lower painks of sievetion. By collecting Stommasaier
B3 | nurs down the sirest, ioewsles create a penmeable Euriace, alowing stormwaler tobe abeorbed by
the plamted vegetation o Infitrale Inko the ground balow.

Rationale:

MerTy arseas within Rockaway Wast esperiance frequent flooding durng heavy rainfal events. Since much of the area I8 paved with Impermeabis
materials, walsr 5 unaiis bo Infifrads Inks the ground and may resuk in fooding and ponding In the sirest. Constucing bioswales in ensas that
enperienca reguiar #oodng wil ciedle permeabie amsas that aliow stommaater toinfirets end reduce locallzed fooding.

Costs:

C
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Strategy 2: Build or Identify Relief Centers and Emergency Services
(C) Create Rockaway West Relief Center Hub(s)

(C) Create Rockaway West Relief Center Hub(s) .

Project Description: Rationale:

Croate a relief centar hub to house the coordination of emergency sendcas dur-  The OMce of Emengency Menagement fOEM) unchons best dunng disssbers when It evecuies plars and priorbies fhat have been agreed o
ing a disastor, such as accases to food, watar, haalth and madical savices, and & pror toa dessher. Whiks relahiorshipe betwesn CEW and local comrmunty organizeions araary esist, thers an arees whar oganizsions coud
systarm of hardaned satsllita relisf centars to seve as dsfribution cantars for sup- e leseraged tolend greater support to their communities, particulery | they ane abis o parner pror 1o an event and cearty estebksn roes and
pliss and information. A relief center is not an evacuation cantar or sheltar; rather,  eeporabifties for a spechic operation. Reliel cemers can provos mportant amergency lunchions such as: bing together & Ange of kocal sodal
it provides a central location for infommation and community gathering and 2aric-  =andces, formalze sfiors. bo raach out bo vulnerable populsions, haip OEW esaluatn commurnity needs end efclently disroute meourcas.
ee during an emergancy. Because emergancies are unpredictable and imegular

avants, reliaf centars should ba housad within an existing building or organization

that providas yaar-round community sanicas.

Relief Center Criteria Potential Hub Locations Timeline Cost

LOCATION ORGANIZATION -
tremne flond-risk zane Has a long hi _ 1 'Emrs ?rimg
1d COmimu Mga 2 . &l RTE-up cmw

Programmiing costs - $100,0004sar: 2 yeam 2
for siafl o manags Fasioncs, plan GTGgancy prepanion and IeSponsa,
mobitee and il commurly, CoPect vainamabio popustions

Buliding hardening - inciuding Soodprooing, pRysical Improvemanis,
SNSLIS SR IR OOmTRrioalion eopimant, snd bank-ap powar

uation ro

near road with quick, miatke
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Strategy 2: Build or Identify Relief Centers and Emergency Services
(D) Create Rockaway West Relief Satellites

(D) Create Rockaway West Relief Satellites

Project Description:

Create a system of hardened satalite relisf centars to serve as distibution canters
for seupplies and information. A reliof cantaris not an evacuation cantar or shaltar;
rather, it provides a safe and local center for infommation end supplies during an
amergency. Becauss amergencies are unpradictable and imegular evants, relsf
cantars shoud ba housed within an existing building or organization that is wall
connectad to the community and has demonstrated community sendce and sup-
port during past emergancies

Rationale:

During Sandy, whie lage agences and orantzations such &3 OfMos of Emengency Meragament 0B, FEMA, and tha Red Cross provided
subrstantial support, comrmanty-basad oganizsions (CEOS) elso provided oriical ool and Immedishs reponse Bnd fenovery Bandcas, such
a8 dshibuting food, water, and supples Bnd going door-io-ooor b check an wuinersble populationg. Across the City, groups coordneted thelr
actiities trough Imonmal relel camers— physical gpaces manned by vilumesrs et served as cantral hubs Tor the detrioution of Infomation
and recources. THE progrem formelizes this procass, by ksenttying and bolstenng key hubs n cemel iocafions acmes Rockewsy Wast snd
aliowing the community to bounca back more quickly Tokowing & Siormm o event.

Timeline Cost
Hub/Satellite Potential Sites for Consideration
Examp|e pchual sting subject to evalation end selecion procass) o
" : E f;...fm.r...ml N ] E el "ﬁ‘ 1-3 years $6 million
ol B o LIS N A o
gl dalbrml 'i"'?} ._F,"f:.';. | | = 3 - EX e %, . 1 -b_!il or 1.4 Incalions
& T g i " -'.:'.\.'l A This.cost and Smaling-covars:

Rallel carmier compan:
Heolik nad sooed sorviee,
Focd, woli, sippdies, T

rempea e, kil elisa LA

- . v 4 . h ' -
@ | .\“ 4 Pj’ sl
-~ i
. L\ ]
- ;

Faiiel condor saiclics would o ohoson Tvough an ovalesiion snd
salacton procass. This pooass Gould suppol w0 celogonias of
acihiios tor each oparbalon:

{1} Caypitel iervostemsris 0 herion Gssing tndng o faclily, which
Incisis foodprocing and nsilstion of Ao EoWar SOS0E

{#} Program and openstions support i buld Rost crgarization's

ropadTGSS Bnd FEoNSS:

* Havo a long hiskory Of COMMURRY GREAGRMENT and SIng Com-
Ry oS

* Conoluct outroach o iRGring: popRlaions

This capabilily may be supporiod infisly wih COBG-OR fands for a il
i aquiwalonk [FTE} 0 bulld Capachyy 10r o yoar. Aflar o Yo, T
oganization would e rsporsinio for suppoding haFTE on an
on-going basis.
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Open Questions
(C) Create Rockaway West Relief Center Hub(s) /(D) Create Rockaway West Relief
Satellites

—Locations and approach for hub(s) and satellites?

" Number of hubs?¢ Number of satellites?

= RFP for both?

—QOther questions?
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Strategy 2: Build or Identify Relief Centers and Emergency Services
(K) Issue RFP for Expansion of Health Services

(K) Issue RFP for Expansion of Health Services .@

Project Description: Rationale:

Build new hodth carg CAMPpUS byl sdg:hrg a locd heatthcara pmm-' to bo an  The Rockawsy West communiy hes eparenced the most sigrificant disruption bo ks kocal heathcars fedlities with the dosure of Peninsuls Hos-
phal. The 32,000 residents are suficient to support & wida ranga of pimary and spediaky care sendcas. In fact, theea resdents are estimeted

anchor tanant in Rockawsy West to provide aithar Urgant Cara ar Free-Standing iy penevals 1t excess of 8,000 urgent care vislts and 12,000 BMBEENCy vaks annualy, Indicatng inat siner an Lrgent cam canter or potsntily
Emergancy Department services, dagnaostic and treatment sandces, and physi- g yes-siardng ememency aaperment can be supported. Addiional dsmand extzhs fom NEigNECANg COmmUNies. on the pennauls and In Ja-
cian sevices. After locating an anchor tenant, an BFP 1o =alect 8 developerwould  maica Bay.

ba issuad with multiple sites identified as options and including devalopar incen-

tvas to increasa msponse rate.

Option to include medical Healthcare levels of service i
cluster at National Grid site Timeline Cost

$1.2-2.2

million

- " WELK-IN URGENT AMBULATORY HOSPITAL
"‘,' ﬂﬂ':‘;uﬂn ._‘.-' CARE CENTER
“l ..'."f LI == —
- - T "
__,_p-r'-""’r'-r'_ X K .
B #: bm T
- - Salact archor iarart
e RFF 4o saloct dovalopar

Doveiopar sanveys manad, idartlias anans, bulds-out Raclly

Option to include at

L . = gk piimary oo o Traaiman ol wariary <f = a1 v dical ang = Sevarna rauns onel life- &2 Frovida-capial
Edﬂhr‘lﬂ ChDGD|EtE Bltﬂ * Fraacriptions o= [ifie-Frearening sungical speo ooy threaizning injuries, as
o T - - . A i st wall ea less sariais Crunio Inmeniv for doewlopar io i hoalth com sanioos by
-V il = i v e il A * Chpatient procedures peeks - +  Puchasig edsing s fag. Hetonal Grid or othar s4d)
TP R * Minor medicol el surgeries e *  Suimiieo dovcioper to-oisat build-oul cosls
i procedures . I's = Surgiaal services
foclite: Ceteniparidhyi i vt Incenives e bean astmaled o §1-2 millon, but s an optionsl
+ Limized onste chagnotic squipment 08 that Gouidl Iba Figher or kowed

of o | B g e

o S

Other ideas for siting options?

= |
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Open Questions
(K) Issue RFP for Expansion of Health Services

—Confirm approach

= Coordinate with Rock East (as well as Breezy and Broad

Channel?)

= Suggest potential sites

—Confirm funding
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Strategy 3: Build up B108th Corridor and Support Ferry Operations
(E) Support Long-Term Ferry Operations

(E) Support Long-Term Ferry Operations @.

Project Description: Rationale:

Estabishing long-term famy sandce to the Rockaways is one of the highest prion-  ater Sandy the Gy of New Yok conracied for @ temporary weskoiay cormmuber smy service runming om Beach 108th Sreet in the Rocke-
ties of the Fockaway Wast Planning Committes. NYC Economic Developrnant  weys o Pler 11 in Lower Manhetian The senice has been enterded four tmes: in Mey, July, and August of 2013 and most recantly In Janu-
Corporation has igsuad a raguest for proposals (RFFP) for thiz 2anice in the Rock- ey 2074, whan the Meyor announced the sanics would run, wih a gighty increased fane, undl summer 2014, The sandoe k5 highly-valued
aways, and a range of funding sources (including a Fedearal Transportation sppro- by rescents of the Penneuls and |s a mejor foous of project planning for the Rockasay West MYRICR Planning Commities, |t serves as an
priation and Rockaway Weast MY Rising funding allocation) could potantially helpto Importent symbclc reellency messune by connecting the comrmunky 4o the nest of the Ciy and Is seen as en aflemata evecusion end supply
reduco the required subsidy for the sarvica, either through capital improvements  delvery option for emengancies. Tha ferry cumantly provaes faster poit-to-paint sendcs bo Lower hManhstian than subwsy of express bus, and
such as a parking garage, or through a direct cperating subsicly. 15 widkly pefceted by LSsE a8 & higherqually frensporsion expenience compared o ether of these sendcss.

Existing Funding Sources NY Rising Funding Options Timeline Cost

$16M Faderal Traneportatio 1. Increase Ridership 2. Build Other
) amn:uprlgaﬂzn, combined ...,r; fs6© board F on circulator bus for more Information) Supportive Irashu
approximataly $3.6M in matching '

2-3 rs
City funds for farmy infrastructurs yea
{docks, waiting area, and other
_upland improvemants)
L ‘Oypiions Inclacs
A Inorease fdemhip - This noeasas ] g iing
BT TR I i g i
3. Provide Direct FrsEm—
{see board E on bike share for more informaition) Operating Subsidy Bulld Other Bupportive Infrmstruchers - A OBy sownas adst kr

mod Impeosamonis #0 T lending and offor nfmstactara, ha MY RS-
Ing aliocation-covld holp o 8l & gap snd Croshs & MoOoSk PTG SO0
Hroagh o constclion of & parking iof for tha famy, which: s pamaty
s by s,

] v —

Cosk: TEBD

Frovids Dirsct Opsrating Subsidy - The Ky Rishg slocation coud
diracty fnd a porl of tha oparating subsiy for anumbar of Yoo wihis
oltar o ahiltias 1o in and

cost s iasiod and an agp & long-term-opamion Is achiovedl

Cosk §2-4 miflon
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Open Questions
(E) Support Long-Term Ferry Operations

Options:

1) Increase Ridership (through voting for bike share and
circulator bus options)

2) Build supportive infrastructure (vote for National Grid
redevelopment with incentives tied to garage
construction)

3) Provide operating subsidy while options are tested to
make service more sustainable (currently $6.2 M
annually)
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Strategy 3: Build up B108th Corridor and Support Ferry Operations
(H) Streetscape Improvements at B108th Street and Beach Channel Drive

(H) Streetscape Improvements at B108th Street & Beach Channel Drive @

Project Description:

The project would fund strestscape improvemants on prirmary retail comidors that
improva resliency and make the atmosphare more inviting atmaosphera for both
residents and businesses, Potential projects include fagads improvements, resil-

iant streetscapa elements, such as solar-powered steet lights, and
grean infrastructura.

Plan

Rationale:

In order to cresle a betier bay-in-beach connection on Basch Chemnel Drive end B106th Stest, thie sirestecaping project wil ensue siest
gz can work In emangency dhuations and that dreinege wil be modermtaly mproved througn the instalislion of biosseles. The lack of power
In he Rockaways Inhitited businesses’ abilty o come back onlna. HaWdng reslient, non-grid kght: sources would shoren the ime for recovary
efiorts, Blcwing for emengency rescunces o ba dedcebed fo more pressing lesuss. A betber qualty of etrest experiance wil Improve the quelty
of retal that Is stiracied to the erea and creets & nicer expanience fof famy Aders Bnd pedastiane.

Existing Timeline Cost

2-3 years

Frogaied

Existing ¥ mmmr

*  Ebo o

*  Einswaiog

¥ Sl toer

* St ighting jsciu}

¥ T il lance cach draoion
* EBonchos

=  Bloncis

... Considerations

--'ﬁl-: E e N Eo going st Pcar i b idontiod,
'L
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Green Stormwater Infrastructure

= Opportunities
— Beach 108" Street

— Beach Channel Drive

— Shore Front Parkway

= Green median

— Beach 94t Street, Beach 95™ Street

® Park as management partner
— Others?
— Fund technical feasibility study

— Fund other green stormwater
infrastructure on parks buildings
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Strategy 3: Build up B108th Corridor and Support Ferry Operations
(1) Build B108th Street Harbor Park

() Build Harbor Park at B108th Street (@

Project Description: Rationale:

Build high-guality baysids park that mixes hard and soft edoes as first phase of  For anamsa that 1= 50 srongly rooted In ks connection o neture and receation, Rockawsy YWeet nas much untapped polental. The MY De-
largar project that batter connects the community to the bay and supports long-  pertment of Perks of Recasticn has bean working with ha community to create & Concepiuel Plan for he Panineuta. Thia project prosidis an
tarrn vigion for B108th Stroot a2 getewsy o the Hockaways from the famy. Thi2  opportunby for K FlEing 1o leyer in lemenis relsled o pemrmanent famy Imrestructune, nduding & passenger drop-off aea and roundebout.
could include padestrianAishing piers, landscaping, and a boat launch fied in with

the ferry. Additionally, this project can build off of the existing City Parks Concep-

tual Plan.
NYC Parks Conceptual Plan: Long-term Vision: -
Short-term idea Extending park into roadway, Timeline Cost
e e ““4.s moving road to Grid site '
e e - 2.3 years
mﬂ i S
g ey e
\}“ E 1 Considerations
] Forfions of e B4 08th Steaal Improvamanis Wil bo fundod by Nstional
t ok w1 sy varoac, Whih i AR ot .
Sewmy | rpdashes
L]
A ey

— e
Beach fScewk lacas  Exgeras Pormtiad Pty Lariding Tarrmes Aay
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Open Questions
(1) Build B108th Street Harbor Park

Phase park upgrades:
Phase 1: Current Footprint

Phase 2: Expand footprint, move the road, develop the grid site

Other funding:

Harbor park could potentially be fully funded by National Grid.
Options for this project could then become:

1) Connecting parkland or adding enhancements that would not be
funded by National Grid

2) Focusing on the streetscaping and improvements to 108™ and
possibly Beach Channel Drive

Rockaway West Planning Committee Meeting | 27



Strategy 3: Build up B108th Corridor and Support Ferry Operations
(J) Support National Grid Site Redevelopment

(J) Support National Grid Site Redevelopment @

Project Description: Rationale:

Prowide gap financing for a redevaloprmeant of the Mational Grid site that includss  The Nationsl Grid sile at B108th Sireet and Beach Channel Drive |8 & e 250,000 SF partislly remedisted parcal acres he steet fom the

structured parking far the famy. This project assumes that a public entity has ar-  esisting ey landing &t B106th Street. Cumently the Fte 1= being used as a temparary free parking lot fior thaemy, but the community has etk

ranged for the disposition of the site for private development. fied potartial long-term plars for the aife. This project bulkda off that vaion end atismpta 1o ink this effort mons sedoty bo supporting long-Herm
Ty opermtions through the conslrucion of & parking deck and crealing & concaphual program that Includes bath commendal end residantial
UB8E,

Site Location Conceptual Program

Considerations

i I cumanlly Zoned bor mansfachuing and e quik KEnning for
v isa. Sia s aiso-oumently nol compiciclyramodisiod, procoss of s
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Voting Process Review

* Each committee member will submit a
vote (yea/nay/abstain) for each
project

* Informal poll may proceed the official
vote to give the committee a sense of
the package they will be submitting to
the State

* If a majority of committee members
approve of a project, it will be
included in the final plan

e Committee should plan on a package

projects greater than the allocation
(~1.3-1.5x = ~31M)
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Voting Process Schedule

Goal today is to:

Confirm voting process and approach
(review all projects, answer critical
questions)

Conduct poll to gauge potential
package of projects

Discuss and review informal poll

Submit final vote

This is your final ballo

Rockaway West
Commity Reconstruction Plan
Final Voting Ballot

t for the submission of priority projects to New York State. Please select yes, no

O om, becalabrese @

re covery.ny.go

YES/NO/ABSTAIN

PROJECT

(A) Implement Targeted Coastal Protection at Beach 86th Street

(B) Drainage Projects

(C) Create Rockaway West Relief Center Hub(s)

(D) Create Rockaway West Relief Satellites

(E) Suppart Long-Term Ferry Operations

(F) Create a Rockaway Bike Share Program

(G) Create Bus Circulator Service

(H) Streetscape Improvements at B108th Street & Beach Channel Drive

(1) Build Harbor Park at B108th Street

(J) Support National Grid Site Redevelopment

(K) Issue RFP for Expansion of Health Services
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I GO

Agenda

Program Update
Public Meeting Debrief
Priority Projects Review
Voting Process

Next Steps

7:00-7:10
7:10 =7
7:25-8:10
8:10 — 8:45
8:45 - 9:00



Next Steps

* Review and provide feedback on draft plan — Mar 25™
* Confirm and submit Rising to the Top Application

e Schedule public and committee meetings in April/May
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