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Agenda 
 
 

1.  Program Update 7:00 – 7:10 

2. Public Meeting Debrief 7:10 – 7:25  

3. Priority Projects Review 7:25 – 8:10 

4. Voting Process 8:10 – 8:45 

5. Next Steps 8:45 – 9:00 
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Committee Meeting 9: Finalize Projects and Vote 

Identify     
Assets, Risks, 

Needs, 
Opportunities 

Define 
Community 

Goals & Vision 

Identify, 
evaluate, and 

Prioritize 
Projects and 

Actions 

Identify  Funding 
Sources  
Develop 

Implementation 
Plan 

Create          
Final Community 

Reconstruction 
Plan 

 

Objectives: 

• Review public feedback 

• Answer any outstanding questions 

• Conduct Straw Vote to review process and discuss results 

• Submit final project voting 

 

Conceptual 
Plan 
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Deliverables Dec. Jan. Feb. Mar. April May 

Preliminary Project Reporting 

Confirm Priority Projects 

Project Analysis & Final 
Priority Project Selection 

Final Community 
Reconstruction Plan 

Final Conference &  
Public Meeting 

NY Rising Community Reconstruction Program Schedule & Key Dates 

Dec. 31 

Today 
Jan. 31 

Mid-March 3 

Mar. 31 

9 

7 

By May 12 4 

8 

6 

 10 

Key Dates  
March 10: Vote on final priority/featured projects 
March 25: Final edits from Committee 
March 31:  

• On-line application for Rising to the Top from Committee 
• Final drafts of Reconstruction Plans submitted to the State 
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Rising to the Top Competition 

Online application due by March 31 from Committee  
 

Possible additional funds ($3 million per category)  
1. Regional Collaboration 

2. Use of Technology in the Planning Process 

3. Community Involvement 

4. Inclusion of Vulnerable Populations 

5. Use of Green Infrastructure 

6. Innovative and Cost-Effective Financing 

7. Infrastructure Investment with Multiple Co-Benefits 

8. Approach to Resilient Economic Growth 
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Jamaica Bay Working Group Update 
•  USACE letter requesting expedited study of Jamaica Bay  
• NPS letter requesting project support  
 

 
 

 
 

Regional Update  
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Agenda 
 
 

1.  Program Update 7:00 – 7:10 

2. Public Meeting Debrief 7:10 – 7:25  

3. Priority Projects Review 7:25 – 8:10 

4. Voting Process 8:10 – 8:45 

5. Next Steps 8:45 – 9:00 



 8 Rockaway West Planning Committee Meeting| 

Public Meeting #3 Debriefing 

92 individual attendees over three days 
 
Comments focused on  

• Coastal protection and need to 
incorporate more green solutions 

• Permanent ferry service as an 
emphasized need, along with supportive 
development 

• National Grid program recommendation 
(residential vs. no new residential uses on 
the site) 

• Parking 
• Greening Rockaway Beach Blvd and 

other locations 
• Need for emergency medical services 
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Total Dollars Allocated by the Public in Funding Exercise 
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Number of Unique Voters for Each Project in Funding Exercise 

0 10 20 30 40 50 60 70 80

(E) Support Long-Term Ferry Operations

(I) Build Harbor Park at B108th Street

(K) Issue RFP for Expansion of Health Services

(A) Implement Targeted Coastal Protection at Beach
88th Street

(B) Drainage Projects

(H) Streetscape Improvements at B108th Street &
Beach Channel Drive

(F) Create a Rockaway Bike Share Program

(C) Create Rockaway West Relief Center Hub(s)

(J) Support National Grid Site Redevelopment

(D) Create Rockaway West Relief Satellites

(G) Create Bus Circulator Service
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Public Allocation Across $21M in Funding Exercise 
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Public Allocation vs. Estimated Project Costs in Funding Exercise  
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Agenda 
 
 

1.  Program Update 7:00 – 7:10 

2. Public Meeting Debrief 7:10 – 7:25  

3. Priority Projects Review 7:25 – 8:10 

4. Voting Process 8:10 – 8:45 

5. Next Steps 8:45 – 9:00 
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Current List of Key Projects 

Strategy 1: Improve Coastal Protection and Drainage 
(A) Implement Targeted Coastal Protection at B88th Street 
(B) Drainage Projects 

 
Strategy 2: Build or Identify Relief  Centers and Emergency Services  
(C) Create Rockaway West Relief Center Hub(s) 
(D) Create Rockaway West Relief Satellites 
(K) Issue RFP for Expansion of Health Services 
 
Strategy 3: Build up B108th Corridor and Support Ferry Operations 
(E) Support Long-Term Ferry Operations 
(F) Create a Rockaway Bike Share Program 
(G) Create Bus Circulator Service 
(H) Streetscape Improvements at B108th Street and Beach Channel Drive 
(I) Build B108th Street Harbor Park 
(J) Support National Grid Site Redevelopment 
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Strategy 1: Improve Coastal Protection and Drainage 
(A) Implement Targeted Coastal Protection at B88th Street 
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Strategy 1: Improve Coastal Protection and Drainage 
(B) Drainage Projects 
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Strategy 2: Build or Identify Relief  Centers and Emergency Services  
(C) Create Rockaway West Relief Center Hub(s) 
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Strategy 2: Build or Identify Relief  Centers and Emergency Services  
(D) Create Rockaway West Relief Satellites 
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–Locations and approach for hub(s) and satellites?  
 Number of hubs? Number of satellites?  
 RFP for both? 

–Other questions?   

 

 
 

 
 

Open Questions 
(C) Create Rockaway West Relief Center Hub(s)/(D) Create Rockaway West Relief 
Satellites 
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Strategy 2: Build or Identify Relief  Centers and Emergency Services  
(K) Issue RFP for Expansion of Health Services 
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–Confirm approach  

 Coordinate with Rock East (as well as Breezy and Broad 

Channel?)  

 Suggest potential sites  

–Confirm funding  

 

 
 

 
 

Open Questions 
(K) Issue RFP for Expansion of Health Services 
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Strategy 3: Build up B108th Corridor and Support Ferry Operations 
(E) Support Long-Term Ferry Operations 
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Options: 
1) Increase Ridership (through voting for bike share and 

circulator bus options) 
2) Build supportive infrastructure (vote for National Grid 

redevelopment with incentives tied to garage 
construction) 

3) Provide operating subsidy while options are tested to 
make service more sustainable (currently $6.2 M 
annually) 
 

 
 

 
 

 

Open Questions 
(E) Support Long-Term Ferry Operations 
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Strategy 3: Build up B108th Corridor and Support Ferry Operations 
(H) Streetscape Improvements at B108th Street and Beach Channel Drive 
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Green Stormwater Infrastructure 

Opportunities 
– Beach 108th Street  
– Beach Channel Drive 
– Shore Front Parkway 
 Green median 

– Beach 94th Street, Beach 95th Street 
 Park as management partner 

– Others? 
– Fund technical feasibility study 
– Fund other green stormwater 

infrastructure on parks buildings 



 26 Rockaway West Planning Committee Meeting| 

Strategy 3: Build up B108th Corridor and Support Ferry Operations 
(I) Build B108th Street Harbor Park 
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Phase park upgrades:  
Phase 1: Current Footprint 
Phase 2: Expand footprint, move the road, develop the grid site  

 
Other funding: 

Harbor park could potentially be fully funded by National Grid. 
Options for this project could then become: 
1) Connecting parkland or adding enhancements that would not be 

funded by National Grid 
2) Focusing on the streetscaping and improvements to 108th and 

possibly Beach Channel Drive  
 

 
 

 
 

Open Questions 
(I) Build B108th Street Harbor Park 
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Strategy 3: Build up B108th Corridor and Support Ferry Operations 
(J) Support National Grid Site Redevelopment 



 29 Rockaway West Planning Committee Meeting| 

 

Agenda 
 
 

1.  Program Update 7:00 – 7:10 

2. Public Meeting Debrief 7:10 – 7:25  

3. Priority Projects Review 7:25 – 8:10 

4. Voting Process 8:10 – 8:45 

5. Next Steps 8:45 – 9:00 



 30 Rockaway West Planning Committee Meeting| 

Voting Process Review 

• Each committee member will submit a 
vote (yea/nay/abstain) for each 
project 
 

• Informal poll may proceed the official 
vote to give the committee a sense of 
the package they will be submitting to 
the State 
 

• If a majority of committee members 
approve of a project, it will be  
included in the final plan  
 

• Committee should plan on a package 
projects greater than the allocation 
(~1.3-1.5x = ~31M)  
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Voting Process Schedule 

Goal today is to: 
  
• Confirm voting process and approach 

(review all projects, answer critical 
questions) 

 
• Conduct poll to gauge potential 

package of projects 
 

• Discuss and review informal poll 
 

• Submit final vote 
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Next Steps 

• Review and provide feedback on draft plan – Mar 25th  

• Confirm and submit Rising to the Top Application 

• Schedule public and committee meetings in April/May 
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