Meeting Summary

Rye Planning Committee

July 29,2014 6 -8 pm
Rye City Hall

1051 Boston Post Rd, Rye
Attendance:

Rye CR Committee - Bernie Althoff (Co-chair), Holly Kennedy (Co-chair), Mack Cunningham, Frank Gadaleta, Sara
Goddard, Gregg Howells, Josh Nathan, Richard Runes, Tracy Stora, Birgit Townley

GOSR - Suzanne Barclay, Alex Breinin
Consultant Team - Jason Hellendrung, Alice Brown
Local Officials and Representatives — Eleanor Militana, Christian Miller, Steve Otis

Rye Residents — Arthur Stampleman, Peter Sinnott

Welcome and Introductions Presenters Bernie and Holly

Welcome + Introduction

Old Business

Agenda ltem: Feedback from Public Engagement #1 Presenter Jason

Committee received positive feedback and was happy with the event

- Event was well staged and did a good job of framing of the discussion

- Some people thought that choosing the most valuable assets was contrived and off topic
- Recognize that the group who attended were self-selecting

- Gathered additional responses via email

Consultant Team visited summer camp at Rye Nature Center today

- Could do future outreach through Boy Scouts/Girl Scouts, the Rye Youth Council and through the
schools

Plan for next Public Engagement to be held on September 9 at central location

Action Items Person Responsible Due Date
Get articles about the next meeting in local papers Bernie and Holly August 22
Confirm.venue for PE #2 Alice August 11
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Agenda Item: Refine and Finalize Vision Presenter Jason

Vision should reflect community characteristics that show how distinct Rye
- situate it as a NY suburb and not a quaint Maine town
- the city should come across as vibrant instead of static
- mitigate first — ensure that emergency services are ready for storms
- expand beyond flooding since Sandy was significant for other reasons
- focus on storm readiness
- there should be a focus on getting people and small businesses up and running again quickly
- leverage partnerships

Action Items Person Responsible Due Date
Put modified vision statement in Section 1 Alice August 1
Agenda Item: Review Critical Issues and Community Overview Presenter Alice

Add Transportation/Access to the critical issues list to address bridges, flooded roads, downed trees, Metro
North, and access to medical care

Community Services should include limited emergency shelters, insufficient information after storm events, and
an emergency response center

Distinguish between different kinds of drainage issues — sanitary back-ups, pump stations, and flooded
stormwater drains

After losing power, residents are frustrated by a lack of information about power restoration

Action Items Person Responsible Due Date
Expand on Critical Issues in Section 1 Alice August 1
Agenda ltem: Community Value of Assets Worksheet Presenter Alice

Committee completed community value worksheets
Note: There are no canals or post-secondary schools in Rye

Action Items Person Responsible Due Date

Bring updated asset lists and maps to next meeting Alice August 12
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New Business

Agenda Item: Needs and Opportunities Presenter Alice

Committee members worked in small groups to identify needs and opportunities for each of the Recovery
Support Functions, and then shared their initial thoughts. These Needs and Opportunities will be reviewed and

expanded at the next Committee Meeting

Action Items Person Responsible Due Date
Complete worksheet with additional ideas Committee members August 12
Synthesize feedback received so far Alice August 12
Agenda Item: Looking Ahead Presenter Jason and Alice

Next Committee Meeting: Tuesday, August 12 from 6 — 8 at YMCA

Second Public Engagement Event: Tuesday, September 9 at Rye Free Reading Room from 7 to 9

Action Items Person Responsible Due Date
Agenda for next committee meeting Alice, Suzanne, and co-chairs  August 5
Prepare promotional materials for next public.engagement....... . AlCE ... AUGUSE L0
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