
Working together to 
build back better 



Program Steps 
 

Primary Steps and Plan Components 
 Work Plan 
 Geographic Scope 
 Community Asset Inventory 
 Community Vision 
 Public Engagement 
 Risk Assessment 
 Needs and Opportunity Assessment  
 Strategies for Investment and Action  
 Implementation Schedule 
 

 



Work Plan 
 

The purpose of the work plan is to refine the contract 
scope to reflect the unique needs of the CR Community 
and describe the detailed approach, process and steps 
needed for the firm to complete the deliverables as 
outlined in the contract. 

 



Geographic Scope 
• Area where assets are most at risk  

• Area in which future construction, reconstruction or   
natural area restoration should be encouraged. 

 

 



Community Vision 

 
 Provides direction for the consulting team and 

committee members 
 Agreed upon document to help the process run 

smoothly 
 Keeps state, consultants, and committee working 

towards the common goal 
 

 



Current Draft Vision Statement 
Stony Point is a vibrant and connected riverfront community. Our Vision 
is to preserve its history and protect its natural resources while 
preparing for flooding and attracting visitors to ensure an ecologically 
sound and economically strong future. 

Our community will work to: 
• Cooperate with other regional entities 

• Plan for better mobility and connectivity 

• Improve waterfront access 

• Protect the watershed 

• Strengthen stormwater management practices 

• Develop design and construction standards for resilience 

• Foster emergency readiness 

• Redevelop historic neighborhood fabric 

• Revitalize downtown businesses 

• Enhance attractions for tourists 

 



Community Assets  
 Revised Asset Map 

 
  

 



Public Engagement 

 Outreach 
 

 Today’s Public Meeting 
 

 Upcoming Public Meetings 
 
 
 

  

 



Needs and Opportunities 
Needs and Opportunities - immediate, short, mid and long term 

 Community Planning and Capacity Building 

 Need for public education? 
 Are current laws/regulations/plans inclusive of socioeconomic, 

demographic, risk assessment and vulnerable populations? 
 How will Stony Point implement storm recovery and plan to mitigate 

future impacts? 

 Economic Development 

 See EPA Technical Assistance for Sustainable Communities Report 

 Health and Social Services 

 How have public health, health care facilities and essential social 
services been disrupted/restored? 

 What is needed to assist those affected? 

 

 



Needs and Opportunities 
 Housing 

 What housing stock was damaged/destroyed by recent storms? 

 What are the housing needs in the community? 

 Infrastructure 
 Is there a need for repair, redevelopment or relocation of 

infrastructure? 

 What can be done to make existing infrastructure more resilient? 

 Natural and Cultural Resources 
 What resources were damaged? 

 How can assets (i.e. Wetlands, bulkheads) be 
restored/rebuilt/enhanced? 

 

 



Needs and Opportunities 
 

 

 

 



Schedule  

 
 Revised Work Plan submitted to the State October 14, 2013 
 
 First Public Engagement Meeting October 16 at 7:00 PM in the 

RHO Building 
 

 Sub-committee Meetings 
 

 Fifth Committee Meeting currently set for November 6, 2013 at 
4:00 PM in the RHO Building 

 
 Draft Conceptual Plan due the State on October 21, 2013. Final 

Concept Plan to be posted on October 28, 2013 
 
 Second Public Engagement Meeting tentatively set for 

November 20, 2013 at 7:00 PM in the RHO Building 
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