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Overview of the NYRCR Program

Community Development Block Grant-Disaster Recovery 

(CDBG-DR) funds allocated to communities hard-hit by Sandy, 

Lee, Irene, 2013 floods.

 Funds must be used for projects linked to disaster.

 NYRCR plans are focused on implementation

 Eligible projects include: planning/capacity building, property 

acquisition, infrastructure/public facility improvements, 

clearance, reconstruction, economic development, 

construction.



Working Together to Build Back Better
NYRCR Town of Windham
Public Engagement Meeting

NYRCR Strategies and Projects 
fall under 6 Major Categories:

▪ Infrastructure
▪ Housing
▪ Economic Development
▪ Health and Social Services 
▪Natural and Cultural Resources
▪ Community Planning and 

Capacity Building

*Vulnerable Populations are 
considered across all

Understanding the NYRCR Program
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Findings of the Planning Process:  Critical Issues

• Riverine flooding causing repetitive damage to homes and 
roadways, and cutting off access 

• Stormwater sheetflow runoff on Windham Mountain 
damaging homes, roadways, and cutting off access

• Lack of backup power
• Isolated populations
• Negative stream impacts from past flooding
• Insufficient communication capability
• Insufficient emergency shelters
• Underutilized recreation potential
• Economic and workforce challenges
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Findings of the Planning Process:  Strategies
• Strategy 1: Improve communication and emergency response capabilities to ensure 

the provision of essential services before, during and after hazardous events and to 
enhance the quality of life and promote economic growth.

• Strategy 2: Increase the resiliency of public infrastructure to improve mobility and 
safety in times of disaster and to protect property and infrastructure from future 
storm damage.

• Strategy 3: Reduce risks for residents and visitors by addressing stream conditions 
causing or contributing to repetitive flood damage, increasing protection for 
property from future flood damage and promoting safe and adequate housing for 
all residents.

• Strategy 4: Enhance the local economy and quality of life by expanding outdoor 
recreation amenities and capitalizing on underutilized assets and four-season 
tourism opportunities 

• Strategy 5: Promote economic growth, emergency preparedness, sense of place 
and community cohesion through support for non-profit and community based 
organizations  and expanded marketing initiatives and community events to 
strengthen “neighbor to neighbor” support networks, and foster local arts and 
entertainment.
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CDBG-DR Parameters: Project Categorization 

Proposed Projects 

• Likely to meet all primary CDBG-DR eligibility criteria
• Identified for potential funding through the NY Rising process

Featured Projects 

• Meet most CDBG-DR eligibility criteria, BUT has eligibility, feasibility or 
other challenges

• Analyzed, but not proposed for funding through NYRCR

Additional Resiliency Recommendations 

• Highlighted projects not categorized as Proposed Projects or Featured 
• Do not have to meet CDBG-DR eligibility criteria
• Not analyzed in depth or proposed for funding under NYRCR
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Silver Lake Project
This project would create access to new passive and active 
recreation opportunities, an emergency shelter and multi-
purpose community facility at Silver Lake and Camp Oh-
Neh-Tah. Improvements will leverage the significance of 
this unique asset to serve multiple functions including 
emergency sheltering and access to resources and flexible 
space for local organizations, groups and events. When 
complete, Silver Lake’s historic and cultural legacy will be 
preserved while also creating growth in local arts and 
cultural initiatives and expanding programs for vulnerable 
populations and at-risk children.\

Project Benefits:

• Creates additional passive and active recreation options 
and a new regional attraction

• Improves emergency sheltering capabilities and public 
safety

• Supports local groups and organizations that are critical 
for community health and vibrancy

• Promotes economic growth and a four-season economy

• Connects residents and visitors with local attractions 
and activities

• Encourages cultural and historic educational 
opportunities
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South St. Stormwater Collection System
This project proposes an enhanced drainage 
system, including culvert improvements and 
the creation of a wetland treatment/passive 
recreational area along South Street. The 
project will improve safety and access during 
flood events by reducing the inundation along 
South St and alleviating flooding of 
infrastructure and homes and will also 
provide recreational opportunities, and 
enhance economic growth.

Project Benefits:

• Improved public safety on South Street

• Reduced future property damage

• Improved access to Windham Mountain

• Improved Water Quality in the Batavia Kill

• Access to new recreation opportunities

• Creates an appealing western gateway
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Mad Brook Retaining Wall
This project proposes the repair and 
improvement of Mad Brook retaining wall 
and drainage system to increase structural 
stabilization and improve flood protection. 
The existing 625 foot Mad Brook Retaining 
Wall has provided flood protection along 
Main Street and for adjacent properties up to 
100-year flood events however as a result of 
Hurricane Irene and Tropical Storm Lee the 
wall has begun to fall into disrepair. If 
compromised, soil along the right bank would 
be eroded which would undermine the 
foundations of the structures along the creek 
and increase flood risk on Main Street.

Project Benefits:

• Maintains and improves protection for 
properties

• Increases flood safety for vehicular traffic 
entering and exiting the Hamlet

• Improves emergency response access to 
one of the Town’s main thoroughfares

• Protects the Hamlet of Windham’s 
commercial core
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Route 56 Culvert Upgrade
This project proposes to upgrade and 
improve an undersized 4-foot corrugated 
metal pipe culvert on Route 56 with a 
larger 6-foot-by-6-foot box culvert to 
expand capacity, improve mobility, 
ensure access to a nearby flood control 
structure, and reduce localized flood 
impacts. When complete, the improved 
crossing structure will help to ensure 
access to the Hamlet of Maplecrest and a 
critically important flood control dam 
during flood events. 

Project Benefits:

• Prevents road washouts and 
overtopping for a greater number of 
flood events

• Improved access to Maplecrest for 
evacuations and emergency services

• Preserves access to one of the Town’s 
flood control dams during flood 
events to allow for monitoring and 
operational control
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Backup Generators
This project includes purchasing and installing 
fixed backup generators for four local facilities 
to ensure service and emergency capability 
during and after disaster events. The facilities 
addressed by this project serve vital roles 
during emergencies and disasters and are 
severely limited in their capacity when power 
is interrupted. The  Committee proposes 
installing one generator at each of the two 
Windham well water pump stations, one at 
the Town of Windham Town Hall, and one at 
the Town Highway Garage.

Project Benefits:

• Improved safety and continuity of 
emergency services

• Ensures the uninterrupted supply of clean 
drinking water to residents

• Supports critical Town functions during a 
disaster
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New Trails and Connections
The proposed project would support the 
ongoing Windham Path project by developing 
new trail sections that will provide expanded 
recreation and economic opportunities and 
connect hamlet centers and their residents 
with other local assets and critical facilities.  
An expanded trail network will provide 
recreation enhancements to increase quality 
of life capitalize on eco-tourism potential, 
grow the local economy and provide 
transportation redundancy in emergency 
situations.

Project Benefits:

• Increases outdoor recreation opportunities

• Ensures mobility during disasters including
flood events

• Connects residents and visitors with other
commercial centers and critical facilities

• Supports economic prosperity and a         
4-season economy

• Encourages healthy lifestyles and eco-
tourism
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Communication Improvements (Featured)
This project would support cellular phone and 
broadband service extension throughout the 
Town of Windham.  The extension would 
address the critical lack of communication 
infrastructure for specific areas in Town 
including Maplecrest and the Big Hollow area.  
These enhancements are critically needed to 
support greater public safety and emergency 
response while also encouraging economic 
growth and improved quality of life.

Project Benefits:

• Improves emergency service capability and
communications

• Supports the ability for residents and 
visitors to access help and contact family 

• Encourages business growth, job creation 
and economic prosperity

• Improves daily quality of life for residents a
nd visitors
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Additional Resiliency Projects

Additional Resiliency Recommendations
• Disaster preparedness planning and coordination

• Additional storm gauges and monitoring

• Dam improvements 

• Residential and commercial resiliency improvements

• Flood control berms/levees

• Community transit system

• Marketing and branding initiatives
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Next Steps – Implementation
What happens now?

To ensure that projects 
are implemented quickly 

and successfully, the State 
is  providing  subrecipient

support. 

Support may include:

 Technical Assistance
 Davis-Bacon 

Monitoring
 Environmental Review
 Program Delivery 

Costs

▪ The work of the planning team is essentially complete! 

▪ Implementation of individual projects will be staggered

▪ In the coming weeks, GOSR and HGA will confirm project 

details, such as CDBG-DR eligibility and feasibility. 

▪ The implementation team will identify projects best poised 

to be implemented in the near term

▪ Each project will advance through the following steps:

1. Pre-Application Phase
2. Application Phase
3. Project Development Phase
4. Bidding/Pre-Construction Phase
5. Construction Phase
6. Monitoring Phase
7. Project Closeout Phase 
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Public Open House

Information Resources 
http://stormrecovery.ny.gov (Main Site) 

http://stormrecovery.ny.gov/resources-0 (Plan Elements)
http://stormrecovery.ny.gov/nyrcr/faq (FAQs)


