Meeting Summary

Yonkers Planning Committee Meeting #2

July 15,2014 3-5 pm
Yonkers Riverfront Library

1 Larkin Plaza, Yonkers
Attendance:

Yonkers NYRCR Committee —Steven Brown, Kathy Graves, Rick Magder, Leon Nanton, Gail O’'Rourke, Tom Ryan,
Kerry Smith, Paul Summerfield

Elected Officials —Rachel Estroff (representing State Assemblywoman Shelley Mayer)

GOSR - Suzanne Barclay (Regional Lead), Dan Berkovits (Policy Manager), Alex Breinin (Policy Analyst), Kate
Dineen (Regional Director)

Consultant Team — Nanette Bourne (AKRF), James Duffy (ASC), Jim Finegan (AKRF)

Members of the Public —Mike Lepre (Yonkers Engineering Dept)

Welcome and Introductions Presenter: Suzanne Barclay

Introduction of Kate Dineen, GOSR Regional Director

Old Business

Agenda Item: Review Geographic Scope Presenter: Nanette Bourne

Committee decided to retain concept of a citywide geographic scope, with several focus areas. Changes

discussed included:

- Discussion of citywide resiliency should focus on the following areas: green infrastructure, stormwater,
utilities (including sewage overflow issues), and tree damage (impacts to electricity network, blockage of
waterways, inappropriate trees that cannot withstand heavy winds)

- Focus Areas will include:

Hudson River (Coastal Flooding)

o Saw Mill River (Riverine Flooding)

o Bronx River and tributaries (Riverine Flooding)

o Grassy Sprain Brook and tributaries (Riverine Flooding)

o Tibbetts Brook (Riverine Flooding)

o Grassy Sprain Reservoir (potential for flood storage)
Action Items Person Responsible Due Date
Create final Geographic Scope and Focus Area maps Consultant Team July 22
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Agenda Item: Continue Community Vision Exercise Presenter: Nanette Bourne

The Committee reviewed the draft Vision Statement that was created based on feedback from the first
Committee meeting and the Vision Sheets, and made a number of edits meant to make the Vision more locally
relevant to the Yonkers community. Changes discussed included:

- Add maintenance of public health and safety as important goals

- Must be more focused on people — the importance of Yonkers as a community of individuals who have
all been impacted by the storms in some way

- Remove references to “historic neighborhoods,” as this could easily be misinterpreted to refer only to
officially designated historic areas of the city

- Need to highlight the Committee’s focus on mid- and long-term resiliency, in addition to short-term
recovery

- Loss of property value along waterways is an issue for residents of these areas

Action Items Person Responsible Due Date
Incorporate Committee comments into Draft Vision Consultant Team July 18
Comment on revised Draft Vision Committee members July 22
Agenda Item: Review Critical Issues Presenter: Nanette Bourne

The Committee reviewed the draft Critical Issues that were developed at the last meeting, and added several
more. Changes discussed included:

- Need to add discussion of retaining the environmental integrity of waterways and other natural systems
in Yonkers — Any recovery work needs to be done in a balanced manner which will not cause further
damage to the already stressed systems that exist in the city

- Managing the impacts of development — both existing and future projects — should be considered a
critical issue

Action Items Person Responsible Due Date
Incorporate Committee comments into Draft Critical Issues Consultant Team July 18
Comment on revised Draft Critical Issues Committee members July 22

New Business

Agenda Item: Precedents and Case Studies Presenter: Jim Finegan

A variety of techniques for rebuilding and recovery were discussed, with a focus on projects that build resiliency
for their communities.

- The NYRCR Program has put together a guide to Resiliency Techniques, drawing examples of projects
from all over the world. This document will be shared with Committee members.
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- Two example projects were provided from NYRCR Round 1 communities.

o The first was from the Ulster County NYRCR Community Group, and consists of a series of
watershed studies that would be commissioned by groups of communities that are impacted by
streams that cross their boundaries. Project development has involved several communities
working together, as well as coordinating with other levels of government and other nearby
communities to accomplish their goals of producing watershed-wide flood mitigation studies.

o The second was from the Stony Point NYRCR Community, and consists of a series of projects to
fortify and potentially redevelop that community’s Hudson River waterfront area. The overall
strategy combines a range of short-, medium-, and long-term projects that prioritize the
immediate need for recovery, as well as the long-term need for resilience.

Agenda Item: Asset Inventory/Asset Mapping Presenter: Nanette Bourne

The Committee reviewed a preliminary list of assets and contributed additional assets to the list. These assets
fall into six categories, organized by Recovery Support Function:

- Natural and Cultural Resources

- Infrastructure

- Health and Social Services

- Community Planning and Capacity Building
- Economic

- Housing

The draft list incorporating the Committee’s edits will be shared with the public at the first Public Engagement

meeting.

Action Items Person Responsible Due Date
Incorporate Committee comments into Draft Asset Inventory  Consultant Team July 18
Comment on revised Draft Asset Inventory Committee members July 22
Agenda Item: Looking Ahead Presenter: Nanette Bourne

Public Engagement Meeting

- The first Public Engagement Meeting has been confirmed for Thursday, July 24, 2014, from 6-8pm at the
Will Library.

- The Consultant Team introduced the agenda for the event, which will include a brief presentation
followed by an interactive segment at which community members will be invited to speak with
Committee members and the Yonkers team, and will have the opportunity to provide input on the draft
Vision and draft Asset Inventory.

- Outreach materials are in the process of being developed and approved, and will be shared with the
Committee as soon as possible for distribution throughout Yonkers.

The next Committee Meeting will be held on August 5th, and going forward the Committee will continue to
convene on the 1st and 3rd Tuesdays of each month. The Committee suggested that the Will Library be
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considered as a location for the next Committee Meeting, if an appropriate space can be found. If the Will
Library will not work, then the next meeting will be held at the Riverfront Library. The second Public
Engagement Event will be held the week of September 8th (date, time and location to be determined).

Action Items Person Responsible Due Date

Share outreach materials with Committee Consultant/State Team ASAP

Investigate smaller meeting spaces at Will Library for
3rd Committee Meeting James Duffy July 31
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