POSSIBLE TIMELINE OF THE PLANNING PROCESS

This section provides suggested timeframes of meetings and events for Planning Committees to conduct over the course of their planning
process. The timeline each committee will follow will be solidified over the next few weeks based on planning work already completed

and the planning needs of the community. The schedule below is designed to show how each Planning Committee may complete the work
necessary to develop a conceptual plan by the end of October 2013 and to submit a final recovery plan to the State by mid-February 2014.

While the timeline and strategies will vary by community, each recovery plan must include the contents listed in the previous section. The

timeline presented suggests discussion topics for Planning Committees to complete those contents and lists suggested timeframes to help

guide communities through the 8-month process. Planning Committees may accelerate the schedule to move from the planning process to

the implementation process more quickly.

It is crucial that Planning Committees host a number of public events to solicit community’s input throughout the planning process. Two
meetings are particularly important. First, a community event should be held by the end of October 2013 presenting a conceptual plan
with preliminary strategies, projects and actions for consideration. Second, a community event should be held in January 2014 presenting
a draft recovery plan with more fully developed strategies, projects and actions, as well as an implementation schedule.

Timeframe Meetings and Events

Late July m Planning Committee Meeting #1: Hitting the Ground Running

Discuss vision for planning process

Discuss public outreach strategy

Establish subcommittee to determine vision

Establish subcommittee to determine public outreach strategy

Review risk assessment maps

Review initial list and maps of community assets

Discuss geographic scope of plan and reach agreement

Discuss potential regional issues and assets to consider in plan development

Outcomes

Subcommittees created for
vision, and public outreach
strategy established

Notes on potential regional
issues and assets

Agreement on geographic scope
of plan



Timeframe

Early August

Mid August

Late August

Late August

Mid September

Late September

Meetings and Events

Planning Committee Meeting #2: Understanding Risk

— Review and accept vision for planning process for public review
— Review and accept public outreach strategy

— Review and accept community asset inventory for public review
— Discuss needs and opportunities

— Discuss potential regional issues and assets to consider in plan development

Planning Committee Meeting #3: Identify Needs and Opportunities
— Approve risk assessment for public review

— Comment on draft of needs and opportunities assessment

— Discuss key strategies, projects and actions

— Discuss strategies that may have multi-jurisdictional or regional impact to be
raised at regional meetings

Community Public Event #1: Reviewing the Community Vision
— Public provides review of vision, community asset inventory and risk assessment
— Public gives input on needs and opportunities

Planning Committee Meeting #4: Identify Key Strategies

— Approve final vision

— Approve final asset inventory and risk assessment

— Approve draft assessment of needs and opportunities for public review
— Discuss key strategies, projects and actions

Community Public Event #2: Reviewing Needs and Opportunities

— Public provides review of draft assessment of needs and opportunities

Planning Committee Meeting #5: Revealing Initial Implementation Actions and Projects
— Approve final needs and opportunities assessment

— Review key strategies for Conceptual Plan

— Discuss projects and actions

— Discuss potential regional actions and projects that may impact the community

Outcomes

Community vision for public
review

Public outreach strategy
finalized

Community asset inventory for
public review

Notes on additional potential
regional issues and assets

Risk assessment for public
review

Notes on strategies that may
have multi-jurisdictional or
regional impact

Record of public comments

Final vision

Final asset inventory and risk
assessment

Draft assessment of needs and
opportunities for public review

Record of public comments

Final needs and opportunities
assessment



Timeframe

Mid October

Late October

Early November

Early December

Mid January

Meetings and Events

Planning Committee Meeting #6: Sharing a Concept for Recovery

— Approve list of key strategies, potential key projects and actions to be included in
Conceptual Plan for public comment

— Discuss additional strategies to be included in final recovery plan

— Establish subcommittee to develop list of additional strategies, projects and
actions to be included in final recovery plan

— Discuss potential regional actions and projects that may impact the community

Community Public Event #3: Reviewing the Conceptual Plan

— Public provides review of Conceptual Plan

Planning Committee Meeting #7: Getting Specific
— Approve additional strategies to be included in final plan
— Develop a more comprehensive list of projects and actions

— Establish implementation subcommittee to identify potential sources of funding,
project champions and responsible parties for implementation

— Discuss potential regional actions and projects that may impact the community

Planning Committee Meeting #8: Evaluating Costs and Benefits
— Review list of projects and actions with estimated costs and benefits
— Discuss project and action priorities

— Discuss potential sources of funding, project champions and responsible parties for
implementation

— Discuss ways to integrate projects with regional efforts

Planning Committee Meeting #9: Establishing Priorities
— Approve list of priority projects and actions for public review

— Approve sources of funding, project champions and responsible parties for
implementation for public review

— Discuss ways to integrate projects with regional efforts

Outcomes

List of key strategies, potential
key projects and actions to be
included in Conceptual Plan for
public comment

Creation of a subcommittee on
implementation to develop list of
additional strategies, projects
and actions to be included in
final plan

Record of public comments

Additional strategies to be
included in final plan

List of potential regional actions
and projects that may impact the
community

List of ways to integrate CRZ
projects with regional efforts

Approval of list of priority
projects and actions for public
review

Sources of funding, project
champions and responsible
parties for implementation for
public review



Timeframe Meetings and Events Outcomes

End January m  Community Public Event #4: Reviewing the Recovery Plan m Record of public comments

— Public reviews draft recovery plan

Early February m Planning Committee Meeting #10: Finalizing the Recovery Plan m Final recovery plan

— Approve final recovery plan
— Develop suggestions on how regional efforts can coordinate with recovery plan



