For Immediate Release

Governor’s Office of Storm Recovery Applauds Exceptional Recovery and Resiliency Proposals

Village of Waterford Lauded for Use of Technology during Planning Process

New York, NY (May 14, 2014) — The Governor’s Office of Storm Recovery (GOSR) today highlighted
the efforts of the Village of Waterford for its exceptional participation in the NY Rising Community
Reconstruction Program.

Last month, Governor Andrew M. Cuomo named Waterford a winner of the NY Rising to the Top
competition— a contest that encouraged storm-impacted communities to develop innovative and effective
resiliency plans. Demonstrating the “Best Use of Technology during the Planning Process,” the village
and the other seven winners will each receive an additional $3 million to implement components of their
proposals. This award is on top of the funding (anywhere between $3 million and $25 million) being
offered as part of the Community Reconstruction Program.

“The NY Rising to the Top competition embodies the great spirit of communities throughout the State as
they work to come back better and stronger than before,” said State Director of Storm Recovery, Jamie
Rubin. “Through the Community Reconstruction Program, we employ a community-driven, bottom-up
approach that allows us to meet the unique and pressing local needs of New York’s diverse
municipalities.”



For the past eight months, a total of 50 communities representing 102 localities throughout the State have
been working alongside GOSR, local leaders, State planners and world-class planning firms to devise a
series of grassroots proposals that promote recovery and resiliency.

Governor Cuomo announced the competition winners at the 2014 NY Rising Community Reconstruction
Conference, which was held on Wednesday, April 23 in Albany. Bringing together hundreds of New
Yorkers, the conference publically unveiled the proposed community plans, which were submitted to the
State for consideration on Monday, March 31.

“Rebuilding our communities is something that we cannot do from Albany or Washington, rather, we
have to do it community by community across the state," Governor Cuomo said at the time of the
conference. "There are certain things that government should do on a top-down, macro level—and we
have been doing exhaustive systems redevelopment and are actively preparing citizens across the state by
holding emergency preparedness training events and opening the College of Emergency Preparedness and
Homeland Security. But the way to really build New York back was to go to affected communities and
ask them to come together and figure out a plan for what their specific community needed, so that we
could fund their vision. Every community felt the storm, but they all felt it differently. The differences,
though seemingly minor, can make all the difference in the world. Funding community visions is
something that's never been done before and New York has done it amazingly well, tightening the bonds
and fabric of communities across the state and better preparing for the reality of the next severe weather
event."

Located in the southeastern section of Saratoga County, the Village of Waterford sits at the junction of the
Hudson and Mohawk Rivers, as well as the Erie and Champlain Canals. Due to this unique geography,
Waterford—the oldest continuously incorporated village in the country— suffered severe damage from
Hurricane Irene in August 2011. Flooding was exacerbated by aging infrastructure, and the village set out
to not only recover, but to identify better options to manage flood waters.

Submitting plans that reflect its long history and acknowledge its ongoing flood risks, the village has
particularly emphasized preservation of its historic district and cherished waterfront resources. Aiming to
promote resiliency efforts in an innovative and technologically-relevant way, the village was applauded
for the creation and launch of a computer application system that aids the identification of flood prone
areas. Utilizing both heat mapping and insurance claims data to paint a comprehensive picture of at-risk
areas, the software could be distributed to other NY Rising communities— thereby sharing this best
practice.

Established in April 2013, the Community Reconstruction Program is funded almost entirely by more
than $600 million of federal funds through the Community Development Block Grant — Disaster
Recovery program. With Round two of the program now beginning, more storm-impacted communities
will embark on the planning process.

The Community Reconstruction Plan for the Village of Waterford can be found here:
http://stormrecovery.ny.gov/sites/default/files/crp/community/documents/waterford nyrcr plan.pdf

For more information about New York’s Storm Recovery efforts, visit http://stormrecovery.ny.gov.
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